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The value of a bank tax paid in Q1 2016 in the amount of 38 m. Getin Noble Bank is implementing a plan of sustainable 
improvement in the profitability (as defind in Art. 142 of the Banking Law) since March. Bank applied to the Ministry of Finance on 
the interpretation of tax regulation in relation to the banking tax paid for March.

Constant reduction of the cost of funding. Cost of deposits decreased since the end of 2014 by 82 bps. Shortening the distance to 
peers. Interest rate on retail deposits decreased already by 20 bps in 2016 whereas the balance increased by ca. PLN 1.0 bn.
Over the first two weeks of May decline by another 4 basis points.
Interest expenses in Q1'16 by 137 m / 26% lower than in Q1'15.

PLN 20 m of consolidateed net profit in Q1 2016 without banking tax payments.

Sale of stake in Noble Funds TFI (29.97% of share capital) at 63 m in April. Gross profit from the transaction in the amount 
of PLN 44 m1.

Bank prepared „Plan trwałej poprawy rentowności” [The plan for sustainable improvement in profitability], which meets art. 142 
Prawa bankowego [Banking law] criteria.

GETIN NOBLE BANK

Q1 2016 - highlights
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Consequent strengthening of the Bank's capital base. 14.9% and 11,7% of CAR and CET1 ratios as at 31 Mar 2016. Increase of 
consolidated CAR and CET1 in the last 12 months, respectively by 2.1 p.p. and 2.2 p.p.3

The impact of the sale of 50.72% shares of Getin Leasing S.A. in February 2016 equals to PLN 134 m (stand-alone) and PLN 40 m 
(consolidated). In addition, the Bank received PLN 38 m dividend from Getin Leasing S.A.

6

Strong liquidity position (L/D 85%). Loan balance decreased by PLN 1.2 bn since the beginning of 2016 and further decrease, among 
others, through the sale of leasing receivables portfolios - by the end of March 2016 a total of approx. PLN 500 m.

5

A New Strategy for the years 2016-2018 „Bank, z którego możemy być dumni” [Bank, that we can be proud of].9

1 stand-alone profit
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PLN 2.2 billion of the issued subordinated debt as at the end of 
March 2016.

PLN 70 m issued in 2016.

One of the lowest ratios in 
the banking sector

Additional liquidity enables to effectively 
reduce the cost of funding

12,8%

14,9%

9,5%

11,7%

Mar-15 Mar-16

CAR CET1

+2.1p.p.

+2.2p.p.

Effective implementation of the measures established in the plan to increase 
capital ratios.

� Continuation of activities previously communicated, as well as:

� Consistently implemented measures to reduce the level of RW:

� Reducing the level of credit sales (-15% q/q)

� Sale of consecutive portfolios of lease receivables (500 million)

� Sale of selected assets) 

� February: a package of 50.72% of shares of Getin Leasing SA (PLN 134 m 
impact on the Bank and PLN 40 m on the Group)

� April: A package of 29.97% of shares of Noble Funds TFI (44 million zł
gross impact on the Bank)

� Issuance of subordinated debt

2 The action plan resulting in increase of capital ratios to the levels expected by the Financial Supervision Authority on 30 June 2015 (CET = 11.77%, TCR = 15.28%)

1 Consolidated

„Capital plan”2 – statusCapital Adequacy Ratio1

Robust growth of capital ratios
Strong liquidity position and consequent capital base strengthening

Loans/deposits
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GETIN NOBLE BANK

Consistent reduction of the cost of financing
Despite market turmoils related to CHF appreciation

Increasing interest margin.

stopping the process of lowering 
financing costs as a result of 

turbulence in the foreign 
exchange market

-82 bp

317 bp

235 bp
Interest expenses in Q1 2016 lower

by PLN 137 m vs Q1 2015

Bank y/y change (Dec-15)

% (ths.)

196% +93

13.1% +228

11.6% +50

10.7% +88

10.7% +167

10.6% +313

10.2% +232

4.9% +46

2.3% +68

2.1% +78

1.7% +25

-0.6% -39

-3.2% -33

-5.6% -16

-6.8% -20

-8.8% -83

Interest rate on retail deposits decreased 
already by 20 bps in 2016 whereas the 

balance increased by ca. PLN 1 bn.

Decline by another 4 bp over the first two 
weeks of May

Current accounts¹
Interest rate of deposit portfolio in GNB

Decreasing cost of deposits (pp)

Source: prnews.pl 
1 Excluding Bank BOŚ due to lack of comparability (BOŚ since 
2013 presents current accounts together with savings accounts); 
Alior Bank together with T-Mobile Usługi Finansowe; mBank
together with Orange Finanse; PKO BP together with Nordea
Bank; BGŻ together with BNP Paribas

Increase of NIM
…the worst is over

1,7% 1,6%
1,4% 1,5% 1,6% 1,7% 1,7% 1,8% 1,7%

1,9% 1,9% 2,0% 1,9% 1,9% 1,9%

Jan'15 Feb'15 Mar'15 Apr'15 May'15 Jun'15 Jul'15 Aug'15 Sep'15 Oct'15 Nov'15 Dec'15 Jan'16 Feb'16 Mar'16
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+12.9%

50,2
49,9 52,1 53,0 51,5

54,4 54,4 53,3 53,8 57,5 55,2 56,5 55,7 56,7
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6,0%

5,4%
5,0%

4,7% 4,5%

3,6% 3,6% 3,6% 3,5%
3,3% 3,1% 2,9% 2,9%

2,4%

6,0%

5,4%

4,6%
4,2%

3,8%
3,6% 3,5% 3,5% 3,5% 3,3%

2,9% 2,7% 2,6% 2,4%

Dec-12 Mar'13 Jun-13 Sep-13 Dec-13 Mar'14 Jun-14 Sep-14 Dec-14 Mar'15 Jun-15 Sep-15 Dec'15 Mar'16

YTD QTD

Record low cost of funding. Great potential.

-0,9 pp during 12M of 2015, 
despite the difficulties resulting 

from the appreciation of the CHF
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NBP rate GNB 3M rate

further decrease 
of GNB’s headline 

rate by -10 bps

the next attack for a 
decrease in cost of funding

1 Interest expense / average interest bearing liabilities 2 For 2012 figures for merged banks Getin Noble Bank and Get Bank

Portfolio balance (PLN bn) 2

GNB highly efficient in reducing the cost of funding1 GNB’S Retail Deposit Rates vs NBP reference rates 



GETIN NOBLE BANK
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-5.9%  y/y change

-3.1% q/q change

-5.9%  y/y change

-4.4% q/q change

2

41.6% 43.3% 46.8%

38.1% 39.7%

54.0%

39.9% 46.0%

54.9%

47.1%

3

56.0%

48.0%

37.1%

31.6%

Costs (PLN m)1

Stable base of a recurrent costs

High cost regime maintained. New cost-saving initiatives.

Implementation of cost optimization program

ca. PLN 70 m… 
…estimated annual savings identified in a range of administrative 

and personal costs

C/I ratio
(ytd)

1 stand-alone
2 excluding BFG (Banking Guarantee Fund) and KNF (Polish Supervision Authority) costs
3 without the cost of payments to the Banking Guarantee Fund re. bankruptcy of SK Bank and provisions for contribution to the Mortgage Borrowers Support Fund in  Q4 2015

203 206

224 226

210
218    

211    

190 190 191 192
182

188    
180    

Q3 2014 Q4 2014 Q1 2015 Q2 2015 Q3 2015 Q4 2015 Q1 2016

costs costs excl. BFG and KNF



GETIN NOBLE BANK

Lower sales as a consequence of the implementation of the 
capital plan

8

� Successfully built portfolio 
of fast-rotating loans with 
high profitability and stable 
risk.

� Balance increase is
temporarily stopped due to 
the reduction in sales in the 
framework of actions to 
reduce the level of RWA

PLN +0.6 bn / +17%

4Q’14 1Q’15 2Q’15SALES 3Q’15 4Q’15

0.62 0.570.620.63 0.48

1Q’16

0.36

3,42    
3,54    

3,73    
3,93    

4,04    4,06    4,02    

Sep-14 Dec-14 Mar-15 Jun-15 Sep'15 Dec'15 Mar'16

Cash loan balance1

and quarterly sale level (PLN bn)

1 excluding instalment loans, credit cards and other retail loans



GETIN NOBLE BANK

Market leader in automotive business, despite the high
market competition and limited sales

Sale of leasing and car loans in 2013-2016 (in PLN m )
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Result on risk provisions -157.1 +47.1%

Profit before tax 25.3                           x
(excluding banking tax in Q1’16)

PLN m

Net interest income 323.0 -4.8%

Net fee and commission income      36.3 -40.2%

Net profit 19.8                              x
(excluding banking tax in Q1’16) 

(attributable to equity of the parent company)   

Costs -224.4 -53.6%

Q1 2016; change vs Q1 2015

Loan balance (incl. leasing) 48,053.0                -2.4%

Deposit balance 56,743.3                +1.8%

Balance sheet total 71,972.2                +1.7%

Equity 5,248.2                +1.6% 
(attributable to equity of the parent company) 

Loans/deposits 4.7% -3.6 p.p.

Cost of risk 1,2 1.2% +0.4 p.p.

ROE -1.4% -2.5 p.p.

C/I 1 37.1% -34.8 p.p.  

CAR 14.9% +0.6 p.p.

1 Stand-alone GNB
2 Result on provision for NIL and other accounts receivable to average loans volume

CET1 11.7% +0.6 p.p.

ROE 1.6% +0.5 p.p.
(excluding banking tax for Q1’16)

Profit before tax                                -12.8                     -93.5% Net profit -18.3                      -90.7%
(attributable to equity of the parent company)

Net profit 0.8                                x
(after refund of banking tax for Mar’16) 

(attributable to equity of the parent company)

Profit before tax                                   6.3                           x
(after refund of banking tax for Mar’16)

Key Financial Ratios – QTD comparison
Goal: increase of efficiency at reducing the scale of operation
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c

Assets (PLNm) 2011 2012 2013 2014 2015 Q1 2016

Amounts due to banks (inlc. CB) 5.736 5.012 4.010 5.285 5.019 4.477

Financial instruments available for sale 4.542 7.200 8.758 11.405 12.541 15.368

Customer loans 42.078 43.833 47.952 48.532 49.225 48.053

Other assets 1.866 2.440 2.897 3.574 3.971 4.075

Total assets 54.222 58.485 63.617 68.796 70.756 71.972

Liabilities (PLNm)

Liabilities to banks 579 795 3.140 4.822 3.829 4.360

Debt securities 812 1.966 3.158 3.755 4.093 3.970

Customer deposits 47.217 50.185 51.486 53.847 55.726 56.743

Equity
(attributable to equity holders of the parent 
company) 

3.900 4.356 4.775 5.076 5.164 5.248

Other liabilities 1.714 1.183 1.058 1.296 1.945 1.651

Total 54.222 58.485 63.617 68.796 70.756 71.972

14,7%

8,9%

65,5%

10,9%

Autmotive (car loans and

leasing)

Retail loans

Mortgage loans

SME and public sector
loans

PLN 48.1 bn

67,4%

10,6%

2,9%
2,5%

11,7%

4,9%

Retail term

Retail current

Corporate current

Public sector current

Corporate term

Public sector term

0

10 000

20 000

30 000

40 000

50 000

60 000

70 000

80 000

2011 2012 2013 2014 2015 1Q'16

Customer loans

Financial instruments available for sale
Amounts due to banks (inlc. CB)

Other assets

0

10 000

20 000

30 000

40 000

50 000

60 000

70 000

80 000

2011 2012 2013 2014 2015 1Q'16

Other liabilities
Equity
Liabilities to banks
Debt securities
Customer deposits

PLN 56.7 bn

-2.2p.p.

-0.1p.p.
+1.7p.p.

+0.6p.p.

change vs Q1 2015

Assets Liabilities

16,0%

Split-up od customer loans (Mar-16)By Type (in PLN m)

Balance Sheet Overview
Favorable change in assets’ structure

Split-up of customer deposits (Mar-16)



GETIN NOBLE BANK

Changes in the impairment methodology related to the recommendations of the Financial 
Supervision Authority - additional category of loans with soft evidence of impairment created

Asset Quality – Impaired loans

Impaired loans portfolio splited into impairment evidence categories (PLN m)

52 689    52 981    52 703    52 245    53 311    53 277    52 582    51 597    50 507    

 -

 10 000

 20 000

 30 000

 40 000

 50 000

 60 000

 -

 1 000

 2 000

 3 000

 4 000

 5 000

 6 000

 7 000

 8 000

 9 000

1 2 3 4 5 6 7 8 9

>90 DPD other ''hard' default criteria other ''soft' default criteria loan portfolio balance

A significant part of the loans recognized accordance with the 
revised methodology, as of impaired loans are loans 

regularly serviced by the Customers

Coverage Ratio
9.7%

13

10.4%

9.4%
8.9%

8.5% 8.5%

3.7%
3.4%

3.5%

4.0%

3.4%
3.0%

7.1%

2.8%
3.4%

3.2%

2.6%

PLN 1.3 bn… loans 

regularly serviced included in 
impaired balance in result of 

KNF recommendations 
implementation 

examples

No contact with borrower

Lower borrowers’ income

Scoring deterioration

10.8% 10.4%

share in total
loan portfolio

12.6%
11.0%

2.6%

7.8%

52.4% 39.8%

Mar-2016Mar-20151 2

>90 DPD 'hard' premises 'soft' premises

Dec’14 Mar’15 Jun’15Jun’14 Sep’14 Sep’15 Dec’15Mar’14 Mar’16
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3.17

2.75

2.84

2.83

2.53

2.67

2.97

2.68

3.46

3.67

3.72
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Kredyty (mld PLN)2

45,0 
46,9 47,4 

48,0 48,4 48,8 48,6 48,5 49,9 50,3 49,7 49,2 48,1 

Mar'13 Jun'13 Sep'13 Dec'13Mar'14 Jun'14 Sep'14 Dec'14Mar'15 Jun'15 Sep'15 Dec'15Mar'16

-48%

-63%

3.61

3.28

-88%

2.78

total 
quarterly 

sales
[PLN bn]

Q1’16/Q1’15
-19%

Q1’16/Q4’15
-15%

2.19

2.45

2.60

-98%

+18%

+59%

+62%
+64%

2.44

2.59

q/q dynamic

car loans -28%
+ leasing (net)

Retail                         -25%

SME & corporates +26%

mortgage -55%

2.48

Decreasing
business scale

-100% +38% 2.09

Balance Sheet – Loans Sales Mix
Sale Structure Change; Shorter-Term, Faster-Amortizing Loans, Higher Lending Margins 

Sales structure1

avg. month-to-month sale (in PLNm)
Sales of loans – quarterly (in PLNm)

MORTGAGE LOANS OTHER LOANS

2 2011 figures for merged banks Getin Noble Bank and Get Bank

1 Consolidated figures

 -   500  1 000  1 500  2 000  2 500

Q1'11

Q2'11

Q3'11

Q4'11

Q1'12

Q2'12

Q3'12

Q4'12

Q1'13

Q2'13

Q3'13

Q4'13

Q1'14

Q2'14

Q3'14

Q4'14

Q1'15

Q2'15

Q3'15

Q4'15

Q1'16

mortgage loans

retail loans

car loans + leasing (net)

corporate loans



GETIN NOBLE BANK

31.03.2016 31.12.2015 change

Corporate loans2 0.4% 0.1% 0.3 p.p.

Car loans 1.8% -0.5% +2.3 p.p.

Mortgage loans 0.6% 0.7% -0.1 p.p.

Retail loans 6.8% 4.0% 2.8 p.p.

Loans total 1.2% 0.8% 0.34 p.p.

• The quality of the Bank’s new loan portfolio 
consequently maintained within the limits of its „risk 
appetite” policy.

2011 2012 2013 2014 2015 2016

1Q'12 2Q'12 3Q'12 4Q'12 1Q'13 2Q'13 3Q'13 4Q'13 1Q’14 2Q’14 3Q’14 4Q’14 1Q’15 2Q’15 3Q’15 4Q’15 1Q’16

TOTAL LOANS 97.8 80.4 79.8 87.6 69.4 63.5 46.7 41.5 46.2 49.6 51.3 71.3 56.3 39.5 21 42.6 36.2 52.4

Car loans 14.9 5.6 5.9 9.7 9.9 13.2 3.6 11.5 8.4 1.6 8.2 7.8 -0.2 -4.5 -6.0 2.8 2.5 4.1

Mortgage loans 66.3 72.4 67.1 52.7 38.3 26.1 18.5 5.3 9.0 26.7 25.4 43.7 33.2 43.0 16.5 15.8 1.2 16.2

Retail loans 11.3 2.4 3.6 22.8 17.6 18.9 17.9 21 19.6 15.9 13.5 11.4 18.6 -3.2 15.1 20.6 32.4 28.7
Corporate loans & 
other 5.2 4.8 3.2 2.4 3.6 5.3 6.7 3.7 9.2 5.4 4.3 8.4 4.7 4.2 -4.6 3.3 0.1 3.5

impairment charges Loan portfolio balance

235

319

365

290

248 246
268

214
198

143 132
152 157 163    

224    

189    

128    

67

128
107

157

35 466

41 136 41 880 43 296
44 987 47 367 48 414 48 581 49 933 49 681

48 053

Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12 Q3'12 Q4'12 Q1'13 Q2'13 Q3'13 Q4'13 Q1'14 Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15 Q1'16

Średniomiesięczny poziom odpisów (tys. PLN) 3, 4

15

Impairment charges and loans balance (in PLNm) 4 Cost of credit risk (%) 1

Asset Quality – Credit Risk

1 Result on provision for NIL and other accounts receivable to average loans volume; stand-alone GNB
2 Including leasing and others

3 Stand-alone GNB
4 Q1 2012 and Q2 2012 figures for the merged banks  of Getin Noble Bank and Get Bank
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Retail loans
Portion of 30 DPD in repayment of the third instalment (%)

Car loans
Portion of 30 DPD in repayment of the third instalment (%)

Mortgage loans
Loan default rates: 90+ after 6 and 12 months from loan disbursement for loans 

disbursed in the different quarters starting from 2008

Asset Quality – Credit Risk
Bank efficiently adjusts  procedures of evaluation and acceptance to market 
conditions and Clients’ situation
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Appendix – Key Financial Data (YTD)
GETIN NOBLE BANK
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31.03.2016/ 31.03.2016/

PLN m 31.03.2016 31.12.2015 31.03.2015 31.12.2015 31.03.2015

Equity
(attributable to equity holders of the parent company)

5,248.2 5,163.8 5,173.2 +1.6% +1.5%

Sub debt 2,155.3 2,133.3 2,085.7 +1.0% +3.3%

Balance sheet total 71,972,2 70,756.5 72,724.1 +1.7% -1.0%

Loans balance (incl. leasing) 48,053.0 49,225.0 49,932.6 -2.4% -3.8%

Deposits balance 56,743.3 55,726.2 57,471.1 +1.8% -1.3%

1Q’16/ 1Q’16/

PLN m 1Q 2016 4Q 2015 1Q 2015 4Q’15 1Q’16

Net interest income 323.0 339.2 271.2 -4.8% +19.1%

Net fee and commission income 36.3 60.8 94.9 -40.2% -61.7%

Administration costs -224.4 -483.7 -250.6 -53.6% -10.5%

Net profit
(excl. banking tax)

19.9 -195.4 138.8 X X

Net profit -18.3 -195.4 138.8 -90.7% X

C /I1,2 37.1% 72.0% 46.8% -34.8 p.p. -9.7 p.p.

ROE
(excl. banking tax)

1.5% 1.1% 10.9% 0.4 p.p. -9.4 p.p.

ROE -1.4% 1.1% 10.9% -2.5 p.p. -12.3 p.p.

NIM1 1.9% 1.8% 1.6% +0.1 p.p. +0.3 p.p.

CAR 14.9% 14.3% 12.8% +0.6 p.p. +2.1 p.p.

1 YTD data
2 Stand-alone GNB
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MORE INFO ABOUT GETIN NOBLE BANK AND BANK’S STRATEGY

http://en.gnb.pl/prezentacje

INVESTOR RELATIONS WEBSITE

www.gnb.pl

e-mail address: inwestorzy@gnb.pl

CONTACT DETAILS

MORE INFO ABOUT GETIN NOBLE BANK

More about Getin Noble Bank
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ZASTRZEŻENIA

This presentation (“Presentation”) has been prepared by Getin Noble Bank S.A. (the “Company”) for informational purposes only and may not, in any event, be considered or interpreted as an
offer and/or a recommendation to enter into any transaction. In particular, it may not be considered or interpreted as an offer to acquire any securities or as an offer, invitation or incentive to
make any acquisition offer, to make any investment or carry out any transaction involving such securities, nor may it be considered or interpreted as a recommendation to enter into any
transaction, particularly any transaction involving the Company’s securities.
You are cautioned against using this presentation as the basis for making a decision to purchase or sell securities.

You are deemed to have represented and agreed that you and any customers you represent are either (a) qualified institutional buyers (within the meaning of Regulation 144A under the U.S.
Securities Act), or (b) not a U.S. person and are outside of the United States and not acting for the account or benefit of a U.S. person (as defined in Regulation S under the U.S. Securities
Act).

Although information contained in this Presentation is based on generally available sources that the Company believes to be reliable, the Company cannot guarantee that this information is full
and complete. The Company takes no responsibility for the consequences of any decisions based on any information contained in this Presentation. The information contained in this
Presentation has never been subject to independent verification and may at any time be subject to change or modification.

This Presentation contains forward-looking statements. Such forward looking statements are only predictions and are not guarantees of future performance. Any such forward-looking
statements are subject to risks, uncertainties and factors relating to the operations and business of the Company that may cause the actual results of the Company to be materially different
from any future results expressed or implied in such forward-looking statements.

The Company is not required to publicly disclose any possible modification or change to any information, data or statement contained in this Presentation if the Company changes its strategy
or intentions or if any unforeseen events or circumstances occur that affect the Company’s strategy and/or intentions.

No information contained in this Presentation may, by any means, by considered or interpreted as a forecast or any express or implied representation or warranty whatsoever made by the
Company or any person acting on behalf of the Company. In addition, neither the Company nor any person acting on its behalf shall be liable, in any way whatsoever, for any loss or damage
that may be caused as a result of negligence or otherwise in connection with the use of this Presentation or any information contained in it, or for any damage that might otherwise arise in
connection with any information contained in this Presentation.

The publication by the Company of the data contained in this Presentation is not a breach of the regulations applicable to companies whose shares are traded on a regulated market,
particularly on a regulated market of the Warsaw Stock Exchange (Giełda Papierów Wartościowych w Warszawie S.A.). The information provided in this Presentation has already been
disclosed in current or periodic reports published by the Company or constitutes an addition to those reports, and its publication does not require the Company to fulfill the obligation to provide
information as imposed on the Company as a public company.

This Presentation does not purport to be complete. Please note that the only reliable source of information on the Company is the current and periodic reports published by the Company in
performing its information obligations, available on the Company’s web site at www.gnb.pl.

The Presentation is Confidential and should be treated as such and may not be copied or given to any other person, nor may the information contained therein be disclosed to any other
person unless required by law. These materials are not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or use is contrary to local
law or regulations.


