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The Directors’ Report on activities of the Getin Noble Bank S.A. Capital Group in the year 2018 also includes the information
required for the Directors’ Report on activities of Getin Noble Bank S.A.
The Bank prepared a separate report on non-financial information referred to in art. 49b par. 9 of the Accounting Act.

1. Activities of the Bank and the Group in 2018
In 2018 Getin Noble Bank S.A. („Bank”, „GNB”, „Getin Noble Bank”) implemented Plan for a sustainable improvement in
profitability of Getin Noble Bank S.A. for 2017-2021. Update of the Recovery Program for 2016-2019 („the Plan”,
“Updated PPN”, „APPN”), being the recovery program within the meaning of Article 142 of the Banking Law.
Starting from 1 January 2018 the Bank did not meet the minimum required level of the combined capital buffer, and therefore
pursuant to Art. 60 par. 1 of the Act of 5 August 2015 on macro-prudential supervision over the financial system and crisis
management in the financial system, the Bank prepared and applied to the Polish Financial Supervision Authority (“KNF”) for
approval of the Capital Protection Plan (“POK”).
The Plan was not dictated by the operational activity of the Bank, but changes that took place in the legal and regulatory
environment, which in consequence translated into an increase in capital requirements. The most important impact
had higher risk weight for exposures secured by mortgages on real estate, resulting from the Regulation of the Minister
of Development and Finance of 25 May 2017 on higher risk weight for mortgage-secured exposures (effective from
2 December 2017) and its implementation by the Bank in accordance with the Commission's interpretation of 19 September
2017, presented in "UKNF Communication on the interpretation of the content of the Regulation of the Minister
of Development and Finance of 25 May 2017 on higher risk weight for mortgage-secured exposures". The above was
also affected by the implementation of the regulatory changes in the 4th quarter of 2017 related to the KNF recommendation
of 24 October 2017 in the area of subordinated bonds issue, so that the minimum nominal value of one subordinated bond
was at least PLN 400 thousand and the increase from 1 January 2018 of the level of collateral buffer by 0.625 p.p., according
to art. 84 of the Act.
The Plan sets out additional activities in relation to the ones indicated in the PPN that the Bank intends to take to increase its
own funds to the level ensuring coverage of the requirements of the combined capital buffer; they are based on two key
assumptions consistent with the concept adopted in PPN, i.e.: optimisation of current financial results, while minimizing the
period of non-compliance with capital requirements and concentration on building a capital base based on the highest quality
funds (Tier 1). The Bank received a support letter from the Main Shareholder confirming the above plans. The Capital
Protection Plan assumes achieving the minimum levels of the combined capital buffer by the end of 2019.
On 24 April 2018 the Polish Financial Supervision Authority accepted the Capital Protection Plan.
On 17 July 2018 the Bank received information from Mr. Leszek Czarnecki, an entity exercising control over the Bank, that
the ongoing consolidation of the Polish banking sector and the growing regulatory requirements prompted the Bank's Main
Shareholder to consider consolidation options involving the Bank and Idea Bank S.A. as well as other entities in their capital
groups. On 1 August 2018 Getin Noble Bank S.A. concluded with Idea Bank S.A. an Agreement on cooperation in the analysis
and preparation of a merger of banks (the "Agreement"), which is an expression of the common will of banks to analyse the
merits of a potential merger. As a result of conducted analyses covering business, financial and legal aspects over the
considered consolidation option, including Getin Noble Bank S.A. and Idea Bank S.A., on 17 January 2019 the Management
Boards of both Banks agreed and signed the Merger Plan of Getin Noble Bank S.A. and Idea Bank S.A. drawn up in accordance
with art. 498 and 499 of the CCC.
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The Bank will merge with Idea Bank in the manner specified in art. 492 § 1 point 1 of the CCC, i.e. by transferring all assets
of the Bank (as the acquired company) to Idea Bank (as the acquiring company) (merger by acquisition) with simultaneous
increase of the share capital of Idea Bank by issuing new shares that Idea Bank will grant to shareholders of the Bank.
The necessary condition for the merger is to obtain all consents and permits required by law in connection with the Merger,
in particular the consent of the Polish Financial Supervision Authority for the Merger.
In order to make the Merger on the terms set out in the Merger Plan, it will be necessary for the General Meeting of the Bank
and Idea Bank to adopt resolutions on the consent to the Merger Plan and consent to the amendments to the Idea Bank
Statute provided for in the Merger Plan. If the above conditions are met, the Bank will merge with Idea Bank in the manner
specified in art. 492 § 1 point 1 of the CCC, i.e. by transferring all assets of the Bank (as the acquired company) to Idea Bank
(as the acquiring company) (merger by acquisition) with simultaneous increase of the share capital of Idea Bank by issuing
new shares that Idea Bank will grant to shareholders of the Bank.
On the Merger Day, the Bank's shareholders will become Idea Bank shareholders. The merged bank will operate under the
name of "Getin Noble Bank S.A." The strategy for the combined bank assumes the continuation of the activities conducted
so far by the Bank.
Because both banks do not currently comply with regulatory capital requirements and are obliged to implement capital
protection programs and, due to negative profitability, recovery program (GNB) and recovery plan (Idea Bank), the necessary
element of the merger scenario is the recapitalization of the emerging bank by the investor in order to ensure that capital
requirements are met, and to create a basis for rebuilding profitability, which will consequently allow accumulation and
increase of capital from retained earnings. In order to limit the risk resulting from the possible lack of obtaining an investor
and additional funds for the merged institutions, the Bank has alternative scenarios based on the continuation of the
independent operation of Getin Noble Bank S.A. The basic scenario assumes obtaining an additional capital injection for
Getin Noble Bank S.A. during 2019 or no later than in the second quarter of 2020. Its implementation would ensure
compliance with capital standards and the ability to accumulate capital by rebuilding the profitability of the institution. It is
expected that the Merger will be settled using the pooling of interests method.
Finding a financial investor
In parallel to the merger process, the Bank in cooperation with Idea Bank, decided to start activities aimed at acquiring
a financial investor who would recapitalize the Bank or, alternatively, a bank established as a result of the merger of the Bank
and Idea Bank. As a result of the advisor sending invitations to start negotiations to a pre-selected group of private equity
funds having experience in investing in financial institutions, selected private equity funds were admitted to the due diligence
process from 4 February 2019. After the publication of the financial statements for 2018, the Bank expects to start
negotiations on the term-sheet of transactions with the funds.

1.1. Implementation of the transformation of the business model within the framework
of the APPN
In the course of the APPN, the Bank's Management Board carries out a fundamental modernization of the entire institution.
It includes key elements of the Bank's business model, including
•

Changing the business model
The Bank is moving from a product and sales approach to building long-term customer relationships, offering
comprehensive banking and banking-related services (transaction, deposit, credit, investment and insurance). The main
driving force of future results for the Bank is an increase in the number of customers and the number of active accounts.
In 2018, the Bank's success in this area was determined by high and repeatable results of account sales under the "Simple
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Rules" offer, as well as by the restructuring of the unsecured loan sales structure - increasing the percentage of sales in
own distribution channels and increasing sales to customers with current accounts regularly credited with remuneration.
•

Change in the operating model and management of the sales network
High quality of service remained the Bank's priority. In 2018, the Bank repeated its achievements in terms of high
quotations in industry quality rankings. The Bank also records a decrease in the number of complaints related to current
business. New customer service schemes were introduced in the branch network. The Bank undertook IT
implementations important for the operational efficiency - developing CRM and a new system for handling credit
applications.

•

Change of the risk management model and development of tools
Risk management is one of the key areas of the Bank's restructuring process.
In 2018, intensive efforts were continued to rebuild the Bank in this area by changing and modernising the risk
management system in all key elements:

•

-

change of the market management culture,

-

strengthening management staff,

-

reorganisation of the organisational structure of the risk management division,

-

review and modernisation of credit risk model management,

-

reconstruction of risk management processes,

-

modernisation of risk management support tools.

Change of the financial management model
One of the key pillars supporting the efficient implementation of a thorough modernization of the Bank in all the areas
indicated is the financial management system. As part of strengthening the finance division, the Bank made significant
investments and changes to ensure up-to-date and reliable information for other areas of the Bank's business critical for
the efficient implementation of the changes.
The main activities include further intensive development of the Bank's analytical background by the Management
Information Department and subordinate units (e.g. development of a central data warehouse, CRM, business
intelligence functions and related tools/ applications supporting the implementation of business activities).

The Bank's financial performance in 2018 was significantly influenced by exogenous factors and external events not related
to the Bank's activity, however, they were reflected in the Bank's condition, including the ability to generate income. In view
of the above, 2018 was a very difficult period for the Bank from the point of view of ongoing management and
implementation of projects and initiatives aimed at supporting the Bank in returning to a sustainable path of generating
positive financial results. It should be stressed, however, that despite such difficult conditions, the Bank has been highly
effective in implementing the adopted plans for further modernisation of business areas, strengthening of the thoroughly
restructured banking platform and strong development in the area of operational efficiency and operational security. The
activities undertaken in the above areas were carried out with the priority of maintaining the highest standards of customer
service. The changes introduced at the Bank for several years and consistently continued in 2018 were independently audited
and confirmed in the most important rankings assessing the quality of service and offer for customers, in which the Bank has
been among the best entities on the market for several years. This confirms the validity of the actions undertaken to
permanently modernise the Bank.
The main activities launched or continued in 2018 include the following:
-

reduction of the cost of deposits in relation to the market - in 2018. However, the occurrence of significant
disturbances in the Bank's operations in the area of liquidity related to the intensity of media speculations on the
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Bank's condition, which took place in November 2018, had a significant impact on the Bank's liquidity situation and,
consequently, due to the need to rebuild the deposit portfolio, contributed to an increase in the cost of the Bank's
deposit base.
-

transformation of the service network - implementation of the adopted product strategies and new offers for
customers, optimisation of the sales network, optimisation of sales based on the existing customers, further
improvement of the quality of service, optimisation of internal and external communication, development of
mobile banking and digitisation of services;

-

focus on strengthening the area of retail lending - in 2018, the Bank's strength was to increase its activities in the
area of consumer finance by using its own customer base and acquiring new credit customers, while using new
credit risk assessment competencies; in 2018, an important element in this area was a consistent change in the
sources of new credit production, i.e. gradual elimination of intermediate channels for the Bank's own network,
which is characterised by a better credit risk profile; an important element is also the launch and consistent
development of the pre-approval offer.

A separate emphasis should be placed on the actions taken by the Bank to systematically strengthen the quality area, the
consistent improvement of which is the overriding assumption in the implementation of initiatives and projects in all areas
of the Bank's activity. The high scores in the above mentioned rankings reflect the Bank's commitment to maintaining the
highest standards in the areas of direct contact with customers, i.e. sales network, contact center and processes implemented
there, as well as in the area of the highest product offering standards, adequate to particular customer segments. High quality
in the above areas could not be maintained without maintaining the highest efficiency of middle- and backoffice processes.
Quality of service is invariably one of the key pillars of building relational banking in GNB and all the activities effectively
undertaken in 2018 were carried out with a comprehensive and structured approach to quality management.
Referring to the activities undertaken within the framework of the implementation of the APPN assumptions in 2018, the
most important elements of the approach to quality management should be mentioned:
-

strict and uniform standards of service and communication,

-

continuous process optimization,

-

regular training,

-

quality audits.

Last year, the Bank's consistency in improving the quality of service was again appreciated by consumers and industry media
- among others, by the high positions the Bank took in the "Friendly Newsweek Bank" and "Golden Banker" rankings.
Retail banking
Customers and the personal account
-

The Bank consistently promoted relational banking. The main tool used to obtain deposits was the savings account with
the personal account "Konto Proste Zasady".

-

In October 2018, the Bank introduced a savings account in foreign currencies (EUR and USD) and a Premium savings
account. The aim was to supplement the offer for retail customers, acquire foreign currency deposits and ultimately
reduce the cost of financing.

-

At the same time, the Bank pursued an active pricing policy with respect to term deposits, adjusting the rates to the
market situation and the rates offered by its competitors.
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-

Since mid-November 2018, due to significant disturbances in the Bank's liquidity related to the intensity of media
speculations on the condition of GNB S.A., the Bank has taken intensive actions aimed at retention and volume
acquisition. The deposit recovery offer was implemented in both outlets and remote channels.

Improvement of processes and quality of service
In 2018 the improvement of customer service processes continued, in particular when opening an account and in the area
of customer service in outlets, which translated into winning several awards in the Newsweek and Golden Banker rankings:
-

3rd place in the category "Bank for Kowalski" - Newsweek

-

2nd place in the category "Internet Banking" - Newsweek

-

2nd place in the category "Mobile Banking" - Newsweek

-

2nd place for Getin Bank for Quality of Service in the Golden Banker Competition

Last year, the Bank also implemented facilitations for customers with respect to the remote transfer of accounts and made it
possible to submit instructions for the transfer of remuneration in Internet Banking and Contact Center. In addition, in first
quarter of 2018, the mobile process of opening an account was made available in order to increase customer acquisition
through remote channels.

Unsecured lending
In 2018 the Bank continued to pay great attention to the development of unsecured credit lines. The Bank continued its
internal program of changes in this area, established in 2017, which brought about noticeable differences in the size and
quality of the new sales. Comparing 2018 to 2017, the Bank recorded a 23% increase in cash loan sales.
The most important achievements include:
-

Record result on sales of cash loans,

-

Rebuilding of the customer acquisition channel structure - an increase in the share of loans in the Bank's own network
and remote channels.

Operational efficiency - optimisation of the sales network
In 2018, the bank continued to optimise its sales network. In 2018, a total of 13 modern outlets were opened, including 5 in
top shopping malls in Katowice, Gdańsk, Poznań, Wrocław and Kielce. At the same time, the format of the branch with
automatic cash handling is being systematically implemented, currently the Bank has 12 locations of this type in Poland.
In 2018, further investments related to the implementation of a new format and arrangement of outlets were also launched.
The continuation of activities also includes the development of a franchise network - since the beginning of the year a total
of 66 new partner outlets have been opened, also establishing cooperation with 34 new Partners. The sales network is
developed primarily in the new micro-markets, which makes it possible to reach a new group of customers with the bank's
offer. In 2018, the Bank increased its presence in cities by opening franchise outlets in 15 new markets. Currently, the bank's
outlets are available in almost 300 cities in Poland. Additionally, as part of the optimisation activities, 43 units were closed
operationally in 2018.
The Bank systematically continues its activities aimed at increasing the efficiency and functionality of its outlets – it
systematically expands the network of ATMs in its branches, making them available to a growing number of customers.
At present, there are almost 75 dual devices (ATMs/deposits) and 22 ATMs available in the outlets. In 2018, the Bank
implemented a project to introduce Internet stations for Customers enabling independent and secure performance
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of operations in the Internet banking and support of credit processes. Currently, such a position is available in over 75% of the
Bank's own branches.
The process of improving the infrastructure and image of own network branches, including adaptation of the branches to the
needs of the disabled, started in 2017, is continued. The Bank is also systematically working on streamlining the processes of
managing the infrastructure of its branches in order to ensure appropriate comfort of service. Changes also include the bank's
franchise network - in 2018, a new standard of franchise outlet image was successfully implemented, which is used in the
latest projects.
Corporate banking
The most important activities undertaken in 2018 in the area of corporate banking include:
-

Integration of the existing Bank's units servicing corporate customers in order to increase the effectiveness
of business management.

-

New rules of segmentation and portfolio of corporate customers and a service model adjusted to the customer's
potential in order to increase the effectiveness of cooperation with a group of key customers.

-

Opening of Business Banking Centres in three new locations: Kraków, Poznań, Rzeszów in order to reach even more
customers.

-

Introduction of two products to the offer:
•

A preferential loan from the EU funds for housing communities and cooperatives to finance investments
aimed at improving energy efficiency in residential buildings (in 3 provinces)

•
-

Loan for technological innovation

Introduction of new tools and competences for setting terms of cooperation with customers, taking into account
price levels, credit risk assessment and collateral used to improve sales profitability.

-

Optimisation of procedures and their adjustment to changing regulatory requirements.

Digital banking and further development of contact center
In 2018, the Bank consistently strengthened its image as an institution offering innovative solutions in the area of mobile
payments, mobile and Internet banking. In order to make daily banking easier for customers, in 2018 the Bank introduced
a mobile authorisation of transfers, a virtual safe for storing part of the funds on the account and comprehensive solutions
for mobile payments. Thanks to these solutions, customers were provided with even easier and more convenient access to
the Bank's services and products. Solutions were also introduced that allow customers to do as many things as possible
without leaving home, by filling in an application form in Internet Banking, Mobile application or calling the hotline.
The changes introduced by the Bank in 2018 are in line with the latest technological trends, and their main objective is to
meet the needs of customers and improve their service experience in all remote channels of contact with the Bank.
The process of applying for a loan and credit card was also significantly facilitated. The shortened sales process of the socalled KLIK was made available. Thanks to its implementation, a loan is granted in just a few minutes without any potentially
burdensome process for the recipient.
As an additional service, persons who are not customers of the Bank were given the opportunity to establish relations and
open a savings and checking account as well as a deposit in a telephone channel. Before the introduction of this solution, the
above products could be opened remotely only via the Bank's website.
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In 2018, a 24-hour hotline service was launched 7 days a week, and in order to best match the substantive knowledge with
the actual expectations of customers, specialised product groups were created.
Development of IT systems and IT security
IT Bank is primarily a service layer for business units. In 2018, IT development work was conducted in two areas: adjustment
to regulatory requirements (e.g. RODO, AML, Split Payment, STIR, IFRS-9, PSD2, Permanent Media) and business
development. Cooperation with other units of the Bank resulted in a number of new functionalities and improvements in
customer service in remote access channels - Internet and Mobile Banking and Contact Center. At the same time, work was
carried out to optimise the macro-process of consumer loans, focusing on making the offer more attractive and automating
start-ups. At the same time, continuous work was carried out to increase the number of new customer acquisitions, including
the implementation of the Command Program. The past period was marked by a dynamic adjustment of the Bank's deposit
offer to market requirements, resulting in the implementation of a number of functionalities enabling increased acquisition
and retention of deposits. In 2018, several projects related to the implementation of new systems were also launched, which
will be continued in 2019 and will allow for further development of the Bank.
Change of the risk management model
One of the key elements of the Bank's restructuring that is carried out during the term of the PPN is the change and
modernization of the risk management system in all key elements.

Key areas
for change

1.

Risk
management
culture
Kultur a

Change in the risk management culture

Instead of a passive (reactive) model, an active approach was implemented, allowing early identification of adverse
events in particular portfolios and in the institution's environment, as well as allowing identification of threatened
exposures. The emphasis was also placed on proper risk estimation and consequently adequate (according to the risk
incurred) valuation of assets, especially credit portfolios.
2.

Strengthening the management staff

The Bank employed a group of experienced experts in risk modelling, collateral valuation including real estate, credit
analysis, credit portfolio management, construction of analytical tools including decision engines. In almost all areas,
the Bank strengthened its staffing and expertise, which was implemented starting from fourth quarter of 2017 and
gradually until mid-2018.
3.

Reorganisation of the organisational structure of the risk management division

Based on the analysis of the internal organisational structure of the risk management division, a decision was made to
make organisational changes aimed at:
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- strengthening the role of the risk management function as a whole,
- organisation of a risk management division adequately to the developed business areas,
- creation of competence centres integrating and centralizing specific tasks and at the same time skills and experience
of employees,
- indication of "owners" of particular credit portfolios on the side of the risk management department,
- the need to accommodate new functions and tasks not yet performed in the bank or taken over from other
organisational units.
4.

Review and modernisation of credit risk model management

At the turn of 2017 and 2018, the Bank conducted analyses and verified the approaches applied in the area of credit
risk models and tools used in this area.
As a result, the Bank undertook actions aimed at introducing substantive changes to the models and implementing
changes aimed at reducing operational risk (ultimately model risk) in terms of developing and building knowledge on
the models developed or built.
5.

Rebuilding of risk management processes

Starting from the second quarter of 2018, the Bank reviewed and mapped the existing processes in the area of granting
cash loans, cards, limits and car and micro-bank loans, which resulted in taking a number of actions to optimize a given
area of activity. In addition, a number of improvements were implemented in the reporting and portfolio analysis
process and changes were made to the credit policy for retail customers.
As a result of the process of portfolio analyses and risk management processes of companies and developers, e.g. the
credit risk area for companies was established and the structures of individual units were reconstructed, adjusting them
to the current needs, development plans of the Bank and using the best market practices of recognized entities.
In the first quarter of 2018, the Fraud Risk Management Department was established to improve the fraud risk
management process.
6.

Modernisation of tools supporting risk management

The key element in the reconstruction and modernization of the risk management function is the provision
of appropriate IT tools supporting individual processes and areas. Both in 2017 and 2018, the Bank undertook a major
reconstruction of the IT infrastructure of risk management. The implemented changes provide a solid and stable basis
for further development of risk management at the Bank.
Change of the financial management model
As part of strengthening the finance department, the Bank made significant investments aimed at efficient provision of factual
and up-to-date information supporting the implementation of the Bank's strategy. The units responsible for providing the
Management Board and managers of the Bank with management information, financial analyses and reports were
significantly strengthened.

1.2. Significant factors affecting the results of the Bank and the Group
Plan for sustainable improvement in profitability
Getin Noble Bank S.A. is in the process of implementing of Plan for a sustainable improvement in profitability, being the
recovery program within the meaning of Article 142 of the Banking Law, approved by the Polish Financial Supervision
Authority on 23 September 2016.
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On 30 August 2017 the Polish Financial Supervision Authority has accepted the document prepared by the Bank – Plan
for a sustainable improvement in profitability of Getin Noble Bank S.A. for 2017-2021. Update of the Recovery Program
for 2016-2019 ("Updated PPN"), which is an update of the Bank's recovery program. The updated PPN assumes
temporary non-compliance with minimum capital requirements containing additional capital charges for foreign currency
loans.
The Bank submits monthly reports on the implementation of the Updated PPN to the Polish Financial Supervision Authority.
Along with the approval of the Updated PPN submitted by the Bank, the KNF indicated a few key parameters (including the
financial result, the quality of the loan portfolio), which are subject to special monitoring during the implementation of the
Updated PPN.
In 2018 the net result of Getin Noble Bank S.A was negative and amounted to PLN -444.7 million. The level of financial result
obtained by Getin Noble Bank S.A. in 2018 influenced the unplanned negative changes in its business environment, i.e. in
particular:
−

consequence of events related to Getback S.A. (among others, the stagnation in the market for the sale of overdue
receivables and the downturn in the market for investment products and the crisis in the corporate bond market),

−

deterioration of the Bank's financial situation as a result of the intensity of media speculation after publications in
November 2018 and the atmosphere of anxiety and uncertainty about the Bank's condition, and consequently decreasing
customer confidence in the Bank's ability to meet its obligations, which translated into the Bank's crisis situation in the
area liquidity and the need for the Bank to undertake a series of costly activities aimed at reconstruction of the liquidity
position.

The collapse of the receivables trading market had a direct impact on:
−

prices obtained from the sale of the portfolio of mortgage loans in the Debtor fund and the necessity to overestimate the
OFWD fund certificates,

−

lack of possibility to sell non-working loan portfolio.

In addition, there was a significant deterioration in sentiment among customers investing in investment products, which
significantly reduced the Bank's commission results, as well as adversely affected the financial results of Noble Funds TFI and
Noble Securities.
The consequences of events in November that led to the temporary liquidity crisis of the Bank and, consequently, to the
rebuilding of the deposit portfolio on the one hand, and the need to reduce lending and sale of investment instruments on
the other hand were:
−

increase in the interest expense related to the need to increase interest rates on investment products and the cost
of refinancing loans from the NBP, which the Bank applied to support liquidity in the period of the largest outflow of
clients' funds,

−

unrealised income resulting from the limited sale of loans,

−

unrealised commission income due to suspended sale of investment instruments,

−

increased operating costs in the area of advertising, personnel costs and advisory services.

In addition, the Bank increased the level of write-offs for exposures to related entities.
Events that have a negative impact on the Bank's performance:
−

net impairment allowances for loans and other financial assets as well as for off-balance sheet liabilities – charging the
Bank's profit before tax in the amount of PLN 622 million,

−

recognition of impairment allowances for investments in subsidiaries and associates for a total amount of PLN 155 million,

11
This is a translation of the report originally issued in Polish

GETIN NOBLE BANK S.A. CAPITAL GROUP

Directors’ report on activities of the Bank and the Group in the year 2018
−

write-off of a deferred income tax asset in the amount of PLN 98 million relating to unsettled tax losses from previous
years – due to the ongoing process of merging Getin Noble Bank S.A. with Idea Bank S.A.,

−

lost profits and higher costs incurred in connection with the liquidity crisis related to the events of November 2018 –
lower net interest income, net commission income, higher operating costs, lower result on derivative transactions.

In 2018 the Getin Noble Bank S.A. Capital Group. recorded a negative financial result in the amount of PLN -453.4 million.
Events that have a negative impact on the Group's performance:
−

−

net impairment allowances:
•

for loans and other financial assets –charging the Group's profit before tax in the amount of PLN 660 million,

•

for investments in associates in the amount of PLN 22 million,

•

and for the portfolio of receivables held for sale in the total amount of PLN 82 million,

write-off of a deferred income tax asset in the amount of PLN 98 million relating to unsettled tax losses from previous
years – due to the ongoing process of merging Getin Noble Bank S.A. with Idea Bank S.A.,

−

lost profits and higher costs incurred in connection with the liquidity crisis related to the events of November 2018 –
lower net interest income, net commission income, higher operating costs, lower result on derivative transactions.

Temporary crisis situation in the area of liquidity
Following the events of November 2018, the Bank was in a crisis situation in the area of liquidity and there were a necessity
for the Bank to undertake a number of actions aimed at reconstruction of the liquidity position. The most important events
related to the crisis situation:
1.

infringement on 15 November 2018 of the level of the net outflow coverage ratio ("LCR") – the ratio at the end of the day
of 15 November 2018 was at the level of 82.67%, i.e. it was at 17.33 p.p. lower than the minimum level required by law,

2.

granting refinancing loan to restore payment liquidity in the amount of PLN 3,590,000,000 and signing by the parties of
an appropriate loan agreement on 19 November 2018 with the repayment date falling on 19 February 2019,

3.

granting refinancing loan to restore payment liquidity in the amount of PLN 1,200,000,000 and signing by the parties of
an appropriate loan agreement on 21 November 2018 with the repayment date falling on 21 February 2019,

4.

achieving on 3 December 2018 of a minimum LCR ratio level of 21.3%,

5.

achieving on 24 January 2019 the LCR ratio at the level of 100% required by law and maintaining a significant and gradual
increase of this ratio in the period from the beginning of December 2018,

6.

making on 11 February 2019 a full early repayment of the loan referred to in point 3,

7.

making timely repayment of the loan referred to in point 2 on the day of its maturity, i.e. 19 February 2019,

8.

decrease on 19 February 2019 of the LCR ratio below the level required by law, i.e. to the value of 62.49% due to the
repayment of the refinancing loan to restore the payment liquidity referred to in point 2,

9.

achieving on 1 March 2019 the LCR ratio at the level of 100% required by law after a decrease in its value due to the
events referred to in point 8.

Since the repayment of the liability to the National Bank of Poland made on 19 February 2019, the LCR ratio has been
systematically growing and has returned above the level required by law, i.e. 100%, within a 10-day period, and in subsequent
days the rate has increased; as at 31 March 2019 it amounted to approximately 153% (i.e. 53 p.p. higher than the minimum
level required by law.

Capital adequacy
Expected level of capital ratios for the Bank and the Group includes:
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−

additional capital requirements for the Bank's own funds in order to secure the risk arising from foreign currency
mortgage loans to households; on the basis of the individual recommendation of the Polish Financial Supervision
Authority for Getin Noble Bank S.A. in October 2018, the Bank is obliged to maintain an additional capital requirement
of 1.29 p.p. (1.29 p.p. for the Group) above the value of the total capital ratio and 0.97 p.p. (0.97 p.p. for the Group above
the value of the Tier 1 capital ratio,

−

a security buffer of 1.875 p.p. as regards the capital ratio based on the Tier 1 capital (CET 1) and the total capital ratio
(TCR) – resulting from the provisions of the Act of 5 August 2015 on macro-prudential oversight of the financial system
and crisis management in the financial sector,

−

a system buffer of 3.0 p.p. as regards the capital ratio based on the Tier 1 capital (CET 1) and the total capital ratio (TCR)
– resulting from the provisions of the Act of 5 August 2015 on macro-prudential oversight of the financial system and
crisis management in the financial sector,

On 31 July 2018 the Polish Financial Supervision Authority decided to change the identification of the Bank as another
systemically important institution and to impose a buffer of another systemically important institution on it. The KNF revoked
in its entirety the decision of 04.10.2016 identifying GNB S.A. as a systemically important institution, which is associated with
the abolition from 31 July 2018 of the additional capital effect that the Bank applied in the amount of 0.25 p.p.
As at 31 December 2018 the applicable Bank's level of the combined capital buffer requirement is as follows:
31.12.2018
1. basic ratio
2. security buffer
3. individual to secure the risk arising from foreign currency mortgage
loans to households
4. system buffer
COMBINED CAPITAL BUFFER REQUIREMENT
- minimum activating the capital protection plan

TCR

T1

CET1

8.00%
1.875%

6.00%
1.875%

4.50%
1.875%

1.29%

0.97%

0.72%

3.00%

3.00%

3.00%

14.17%

11.85%

10.10%

Getin Noble Bank S.A. at the end of 2018 obtained the capital adequacy ratios as follows:
CAPITAL RATIOS
BANK

31.12.2018

Below

Tier 1 capital ratio

Combined buffer
requirement
11.85%

9.04 %

requirement
p.p.
2.81

Total capital ratio

14.17%

11.41%

2.76

CAPITAL RATIOS
GROUP

Actual

31.12.2018

Below

Tier 1 capital ratio

Combined buffer
requirement
11.85%

8.99 %

requirement
pp.
2.86

Total capital ratio

14.17%

11.36%

2.81

Actual

Starting from 1 January 2018 the Bank did not meet the minimum required level of the combined capital buffer – standalone
as week as consolidated, which was indirectly caused by regulatory changes introduced in the IV quarter of 2017:
−

the entry into force of the Ordinance of the Minister of Development and Finance of 25 May 2017 regarding higher 150%
risk weights for exposures secured by mortgages on real estate,

−

recommendation of the Polish Financial Supervision Authority of 24 October 2017 in respect of subordinated bonds
issued, so that the minimum nominal value of one subordinated bond was at least PLN 400 thousand.

13
This is a translation of the report originally issued in Polish

GETIN NOBLE BANK S.A. CAPITAL GROUP

Directors’ report on activities of the Bank and the Group in the year 2018
Therefore, pursuant to Art. 60 par. 1 of the Act of 5 August 2015 on macro-prudential supervision over the financial system
and crisis management in the financial system, the Bank prepared and applied to the KNF for approval of the Capital
Protection Plan (POK), which was approved by the decision of the Polish Financial Supervision Authority on 24 April 2018.
The POK sets out additional activities in relation to the ones indicated in the PPN that the Bank intends to take to increase its
own funds to the level ensuring coverage of the requirements of the combined capital buffer. They are based on two key
assumptions consistent with the concept adopted in PPN, i.e.: optimisation of current financial results, while minimising the
period of non-compliance with capital requirements and concentration on building a capital base based on the Tier 1 funds.
The following activities planned for 2018 have been implemented to improve the Bank's capital position:
1. on 8 May 2018 the increase in the Bank's share capital was registered in the National Court Register, as a result of which
the Bank's share capital was increased from PLN 2,462 million to PLN 2,652 million, i.e. by PLN 190 million. On 25 May
2018 the Polish Financial Supervision Authority issued a permit to Getin Noble Bank S.A. to qualified the share issue to
the Tier 1 capital.
2. on 18 June 2018 the Bank's Management Board adopted a resolution and the Supervisory Board gave a positive opinion
on the increase of the share capital by PLN 200 million; on 25 July 2018 the Extraordinary General Shareholders Meeting
adopted resolutions approving the increase of the Bank's share capital through the issue of ordinary bearer D and E series
shares; in September 2018 the capital increase of PLN 100 million was registered; on 15 October a further PLN 100 million
was paid to the Bank for the next increase in the share capital – the capital increase took place after the District Court for
the Capital City of Warsaw registered on 10 January 2019.
Negative factors affecting the level of capital adequacy ratios in 2018 were the negative net financial result, which decreased
own funds and the decrease of own funds resulting from the revaluation of equity financial instruments measured at fair
value through other comprehensive income (mainly concerns two portfolios of shares of listed companies) due to the
decrease in their market valuation in 2018.

Cost of financing
Until October 2018 the Bank was successively pursuing one of the key strategic goals, i.e. lowering the cost of financing and
reducing the distance to comparable banks. In November and December 2018, as a consequence of events in November that
led to a temporary liquidity crisis of the Bank (a significant outflow of deposit funds from the Bank), the Bank implemented
measures to maximize the increase in deposit balances, which required increasing the attractiveness of the offer, in particular
as part of promotional interest rates for deposit funds, which in December 2018 resulted in an increase in the cost of
obtaining and renewing term deposits of zloty retail clients. These activities were primarily aimed at acquiring new client
deposit funds in order to restore liquidity ratios to the optimal level. This means that the Bank records a significant increase
in the cost of financing the deposit portfolio. The cost of obtaining new and renewing maturing term deposits of zloty retail
clients in 2011 was 2.1%, while the cost incurred for analogous deposits in 2017 was 1.8%

Other events
−

In 2018 the Bank sold impaired loans and receivables written off from the Bank's books with a total nominal value of PLN
117.4 million (including PLN 69.0 million of mortgage loan portfolio) – the result on the transaction was PLN -0.9 million
before tax,

−

Due to the fact that the Bank noted in November 2018 increased outflows of customer funds, the result of a media report
from 13 November 2018, the Bank received liquidity support from the NBP in the form of a refinancing loan for a total
amount of PLN 4.79 billion – the entire loan was repaid in February 2019.
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Internal conditions
The main factors affecting the results of the Bank and the Group in 2018 included the following:
-

lowering the cost of deposits in relation to the market – in 2018 the Bank continued efforts to further reduce the cost of
deposits, primarily by changing the deposit mix (increase in the share of current deposits); the occurrence of significant
disturbances in the Bank's liquidity activities related to the intensity of media speculation regarding the Bank's condition
that took place in November significantly affected the Bank's liquidity position and, consequently, the need to rebuild the
liquidity position, increased the cost of the deposit base,

-

transformation of the service network – implementation of the adopted product strategies and new offers for customers,
optimization of the sales network, sales optimisation based on the existing customers of the Bank, further improvement
of service quality, optimisation of internal and external communication, development of mobile banking and digitisation
of services,

- focus on strengthening the area of retail lending – the Bank's strong point in 2018 was to increase its activity in the area
of consumer finance by using its own customer base and acquiring new credit clients while using new competences in
the credit risk assessment;
−

reduction of the scale of operations – in line with the assumptions of the Updated PPN in 2018 the Bank implemented
a process of optimising its balance sheet structure, among others, by lowering the volume of mortgages to other loan
categories, i.e. cash loans as products with higher margin and faster turnover, allowing to improve the profitability of the
loan portfolio and increase the ability to manage the Bank's balance sheet. In 2018 the balance of loans decreased by PLN
2.4 billion. Total loan sales in 2018 amounted to PLN 8.5 billion, i.e. 15% more than in 2017.

External conditions
Macroeconomic situation
According to preliminary data from the Central Statistical Office, the economic growth rate in Poland in 2018 was faster than
in the previous year - the gross domestic product in 2018 was actually 5.1% higher than in the previous year. A year earlier,
the GDP was at the level of 4.8%.

Total consumption was 4.3% higher than in the previous year, including 4.5% in the household sector. Gross fixed capital
formation increased in 2018 to 7.3% (compared to 3.9% in 2017). Domestic demand in 2018 was 5.3% higher than in the
previous year (compared to the growth of 4.9% in 2017), and the gross value added in the national economy grew at a faster
pace than in the previous year (5.0% compared to 4.7%). In industry, gross added value increased by 5.5%, while in
construction increased to 17.0% from 6.5% in 2017.
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Prices of consumer goods and services in 2018 increased to a smaller extent than in the previous year (1.6% in 2018 compared
to 2.0% in 2017). The average annual price index of consumer goods and services in 2018 was lower than assumed in the
budget act. In December 2018, the inflation rate was 1.1% lower than in December 2017.

The registered unemployment rate at the end of December 2018 was 5.8%, i.e. 0.8 percentage point lower than in December
2017 (6.6%).

After a series of interest rate cuts by the Monetary Policy Council, which took place in the fourth quarter of 2014 and the first
quarter of 2015, from March 2015 the level of basic interest rates has remained unchanged and the level of the basic
reference rate is 1.5%.

Currency market
2018 was not a good year for the Polish currency. The Polish zloty depreciated against the dollar, the pound and the franc.
On the stock markets, the weakening of the economic situation in Europe and Asia during the year, as well as the accelerating
trade war, had a negative impact on stock market quotations. Shares of large American companies recorded a negative rate
of return for the first time since 2008, and all European indices ended the year with a loss.
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Only Brazil stood out in emerging markets, bringing over 20% growth throughout the year. The atmosphere of uncertainty in
the economy was aroused by the draft agreement between the United Kingdom and the European Union in determining the
terms and conditions of Brexit. The EURPLN exchange rate reached the minimum level of 4.1423 on 29 January 2018, and the
year ended at the slightly higher level of 4.3000. The USDPLN exchange rate reached the minimum level of 3.3173 on 16
February 2018, while the CHFPLN exchange rate recorded its minimum of 3.4777 on 19 April 2018 - and for these currencies
it is the lowest levels in the period from the beginning of 2015 to the end of 2018.

Banking sector
Growing payments into the Bank Guarantee Fund and plans to help franchise borrowers are potential factors that have
a negative impact on the development prospects of the Polish banking sector.

Regulatory framework
Since 2017 there has been a change in the rules of determining and paying contributions to the Bank Guarantee Fund.
Currently:
−

The level of premiums is determined individually for the Bank, taking into account the assessment by the BGF of its risk
profile,

−

the contribution to the forced restructuring fund is calculated for the whole year in advance, which makes it necessary
to include it once in the costs of the Bank's and the Group's operations,

−

in accordance with tax regulations, all costs for the benefit of BFG are not deductible, which means that such costs are
fully charged to the net profit of the Bank and the Group.

Awards and recognitions received
In 2018 Getin Noble Bank was awarded many times, both for attractive offers in product rankings and for high quality of
service. In the first quarter of 2018. Getin Bank was awarded the title of the Institution of the Year 2017 in the Best Service
Quality category. The winners were selected on the basis of the average result of four editions of the survey organized by the
MojeBankowanie.pl portal.
In the first quarter of this year, specialists from Kantar TNS and Obserwatorium.biz conducted an audit survey on the basis of
which the winners of the ninth edition of the Golden Banker ranking were selected. Getin Bank took second place in the main
category of Złoty Bank - the best multi-channel service quality. The Bank was also distinguished in the Safe Bank - Best
Practices category. Złoty Banker is the largest ranking in Poland of the level of banking service, product quality,
communication, social involvement of banks and the most innovative products and services in the industry. The ranking is
organised by Puls Biznesu and Bankier.pl.
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In the third quarter of 2018 Getin Bank was awarded for the third time in a row for the quality of service and was on the
podium in three categories of the Friendly Newsweek Bank ranking. The Bank took second place in the categories "Banks on
the Internet" and "Mobile Banking" and third place in the category "Bank for Kowalski". In the area of traditional banking, i.e.
in the "Bank for Kowalski" category, the most important points were given to the quality of services, competence and activity
of employees. The basic criteria for evaluation of Internet and mobile services were: user-friendliness of procedures,
functionality of transactional services and efficiency of communication channels with the bank. As part of the survey, for
several weeks the auditors visited branches of several dozen banks and tested their online services.
In the fourth quarter Getin Bank was also awarded the title of "Bank appreciated by Customers" for another year in a row.
This title is awarded in four categories: The title is awarded in four categories: "Satisfaction", "Touch point evaluation", "Fees
and commission evaluation" and "Products". He was ranked third on the podium in all of them. The winners were: low or no
fees and a good cash loan offer, the easiest access to information on fees and commissions, early information on fee changes,
functioning of communication channels with the bank, as well as payment card and credit card. The survey was conducted
by ARC Rynek i Opinia, and the banks were rated directly by customers.
For the sixth time in a row, Getin Noble Bank was recognized by the Polish Association of Developer Companies (PZFD) as the
best developer lending bank. The leaders of the ranking were selected on the basis of surveys conducted among developers
belonging to PZFD. The organizers of the ranking took into account the most important elements of cooperation with banks
influencing the quality of services provided to developers. Getin Noble Bank received the highest marks in as many as four
analysed categories: The following categories were awarded the highest marks: "compliance of preliminary bank declarations
with the credit decision", "speed of making credit decisions", "cooperation during the execution of the investment" and
"terms and conditions of the signed credit agreement". As the organisers of the initiative indicate, the Bank Ranking allows
to select institutions that stand out for their high quality of services and deserve trust.
In 2018 Getin Bank's products were repeatedly distinguished in prestigious rankings prepared by industry portals and
independent financial comparison engines such as rp.pl, comperia.pl, bankier.pl, totalmoney.pl and money.pl. Experts
particularly distinguished the offer of Getin Bank savings accounts. Savings account in "Bonus for activity" offer from May
to the end of 2018 maintained the first place in the rankings. The Getin Bank car loan offer also remained at the top of the
industry rankings for almost the entire year. The offer won in the category of financing new and used cars. The cash loan
offered by Getin Bank was also awarded. The offer won in the ranking of loans for existing customers of the Bank and was
also on the podium in the ranking of offers for new customers. In 2018, a personal student account, a youth account and
a Simple Rules account were also distinguished, which took second place in the ranking of accounts for Ukrainians prepared
by TotalMoney.pl.

Assessment of financial creditworthiness – ratings
On 10 October 2018 the Moody's Investors Service rating agency published information on the Bank's rating. In the
announcement, the agency informed about the reduction of the current ratings levels of the Bank:
−

Adjusted Baseline Credit Assessment: from b2 to b3,

−

Baseline Credit Assessment - BCA: from b2 to b3,

−

LT Counterparty Risk Assessment): from Ba2(cr) to Ba3(cr),

−

LT Bank Deposits (Local & Foreign)): from Ba3 to B1.

The agency also announced a change in the perspective of long-term deposit rating (LT Bank Deposits (Local & Foreign)) from
negative to watch.
At the same time, the Agency confirmed maintenance at the current level:
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−

ST Counterparty Risk Assessment: Not Prime (cr),

−

ST Bank Deposits (Local & Foreign)): Not Prime.

On 14 November 2018 Fitch Ratings agency published information on the Bank's rating. In the announcement, the agency
informed about the lowering of the Bank's ratings:
−

Long-term Issuer Default Rating (IDR)) from B+ to B-,

−

National Long-Term Rating) from BB+(pol) to BB-(pol),

−

VR (Viability Rating) from b+ to b-.

At the same time, the Agency confirmed maintenance at the current level:
−

Short-Term IDR: B,

−

Support Rating: 5,

−

Support Rating Floor: No Floor.

The agency also informed about maintaining a stable perspective for long-term Issuer Default Rating (IDR) and a long-term
national assessment (National Long-Term Rating). In the Agency's opinion, maintaining the long-term assessment perspective
reflects the balanced level of risks associated with the Bank's credit profile.
On

22

November

2018

the

Fitch

Ratings

agency

published

information

on

the

Bank's

rating.

In the announcement, the agency informed about placing the Bank on the watch list with negative indication(the so-called
Rating Watch Negative) for:
−

Long-Term Issuer Default Rating (IDR)) at B-,

−

National Long-Term Rating) at BB-(pol),

−

Viability Rating at b-,

−

Short-Term Issuer Default Rating (IDR) at B.

At the same time the Agency left the Support Rating at "5" and Support Rating Floor level unchanged
at "No Floor”.

2. Organisation of the Group and the Bank’s capital investments
2.1. Share capital and shareholding structure of the Bank
Share capital of the Bank amounts to PLN 2,851,630 thousand, of which PLN 100,000 thousand has not been registered yet
as at 31 December 2018.
The share capital consists of 883,381,106 shares of serie A, 18,315,019 shares of serie B, 69,597,068 shares of serie C,
36,630,037 shares of serie D and 36,630,037 shares of serie E with nominal value of PLN 2.73 each. The Bank's shares are
ordinary bearer shares, each share has the right to 1 vote during the General Meeting of the Bank. All the Bank's shares are
admitted to stock exchange trading on the Warsaw Stock Exchange and are listed under the abbreviated name GETINOBLE,
marked with the code PLGETBK00012.
The ownership structure of significant batches of shares of the Bank as of the date of this report according to the information
available to the Bank is as follows:
Number of
shares
LC Corp B.V.

Number of votes at
AGM

% share in share
capital

% share in votes
at AGM

499,731,696

499,731,696

47.84%

47.84%

dr Leszek Czarnecki (directly)

88,208,870

88,208,870

8.44%

8.44%

Getin Holding S.A.

66,771,592

66,771,592

6.39%

6.39%

Other shareholders
Total

389,841,109

389,841,109

37.32%

37.32%

1,044,553,267

1,044,553,267

100.00%

100.00%
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As at 31 December 2018 and 31 December 20175 the Bank did not hold any own shares.
The Bank does not operate outside the territory of the Republic of Poland.

2.2. Structure of the Capital Group and its changes
Getin Noble Bank S.A. Capital Group consists of Getin Noble Bank S.A. as the parent entity and its subsidiaries. The Bank holds
also an investment in an associate.
% share in capital/
votes held by the Group
31.12.2018

31.12.2017

Noble Securities S.A.

100%

100%

Noble Concierge sp. z o.o.

100%

100%

BPI Bank Polskich Inwestycji S.A.

-

100%

Sax Development sp. z o.o.

100%

100%

Property Fundusz Inwestycyjny Zamknięty Aktywów Niepublicznych 2)

100%

100%

ProEkspert sp. z o.o.

100%

100%

Debtor Niestandaryzowany Sekurytyzacyjny Fundusz Inwestycyjny Zamknięty
Open Finance Wierzytelności Detalicznych Niestandaryzowany Sekurytyzacyjny
Fundusz Inwestycyjny Zamknięty
GNB Leasing Plan DAC 3)

100%

100%

86.57%

81.26%

0%

0%

0%

0%

GNB Auto Plan 2017 sp. z o.o.
1)

1)

3)

On 1 August 2018 the District Court for the Capital City of Warsaw, XII Commercial Department of the National Court Register made an
entry of the Bank’s merger with BPI Bank Polskich Inwestycji S.A. through transferring all assets of BPI Bank Polskich Inwestycji S.A. to
Getin Noble Bank S.A.

2)

Property Fundusz Inwestycyjny Zamknięty Aktywów Niepublicznych (Non-public assets closed-end investment fund) holds 100% share
in 9 special purpose entities.
3)
Special purpose entity (SPV), with which the Bank carried out a securitisation transaction; the Group does not hold any equity interest
in the entity.

All subsidiaries are consolidated using the full method.
The Group holds 42.91% share in the net assets of an associate Open Finance S.A. valued with the equity method.
As at 31 December 2018 the Group had 36.39% share in the net assets of an associate Noble Funds Towarzystwo Funduszy
Inwestycyjnych S.A. (37.62% as at 31 December 2017) valued with the equity method.
In 2018 the Bank has made a final accounting settlement of the acquisition of an investment in the associate Noble Funds TFI
S.A. as a result of the loss of control in a subsidiary as of 1 June 2017. As at the moment of initial recognition, the Bank
recognised investment retained in the former subsidiary at fair value determined based on an independent valuation of the
company performed by an external entity and made a valuation of identifiable assets and liabilities at their fair values as at
the acquisition date. In accordance with IAS 28, a goodwill created as the excess of the fair value of investment over the
Bank's share of the net fair value of the associate’s identifiable assets and liabilities was included in the carrying amount of
the investment. The Bank makes appropriate adjustments to the Bank's share in the results of the associate to take into
account amortisation of identified intangible assets.
Due to the substance of the relationship between Getin Noble Bank S.A. and a special purpose entities – GNB Leasing Plan
DAC and GNB Auto Plan 2017 sp. z o. o. with which the Bank carried out a securitization transactions, the entities have been
consolidated using the full method, despite the fact that the Group does not hold any equity interest in the entities.
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As at 31 December 2018 and 31 December 2017 the Bank’s share in the total number of voting rights in its subordinated
entities was equal to the Bank’s share in share capital of the those entities.
Changes in the Getin Noble Bank S.A. Capital Group that occurred in 2018 are described in Note II.3.1 of the consolidated
financial statements for the year ended 31 December 2018.
The Group does not operate outside the territory of the Republic of Poland.

Merger of Getin Noble Bank S.A. with BPI Bank Polskich Inwestycji S.A.
On 22 March 2018 the Management Board of Getin Noble Bank S.A. adopted a resolution to commence activities aimed
at preparing and conducting the merger process of BPI Bank Polskich Inwestycji S.A. (BPI) with GNB by transferring all assets
of the acquired company (BPI) to the acquiring company (GNB). On 12 June 2018 the Polish Financial Supervision Authority
issued a permit pursuant to art. 124 par. 1 of the Act of 29 August 1997 Banking Law on the merger of the Bank as the
acquiring bank with BPI Bank Polski Inwestycji S.A. as a bank being taken over. District Court for the Capital City of Warsaw,
XII Commercial Department of the National Court Register on 1 August 2018 entered the merger of the Bank with a subsidiary
BPI Bank Polskich Inwestycji S.A. in the mode of art. 492 § 1 point 1 in conj. with art. 516 § 6 CCC by transferring all the assets
of BPI Bank to Getin Noble Bank S.A. (merger by acquisition) without increasing the share capital. As of the date of entry
of the merger into the register of entrepreneurs of the National Court Register, GNB entered all rights and responsibilities
of BPI, which was removed from the register of entrepreneurs.
The merger of GNB with a subsidiary BPI Bank Polskich Inwestycji S.A. is a business combination under common control, for
which the Bank adopted the pooling of interest method as an accounting policy. The merger of banks does not affect the
consolidated income statement or the consolidated statement of financial position of the GNB Capital Group.

Employment
31.12.2018

31.12.2017

Employment in full-time equivalents - Bank

4,931.6

5,092.2

Employment in full-time equivalents - Group

5,127.8

5,310.9

Related party transactions
Getin Noble Bank S.A. understands related party as the Bank’s subsidiaries and associates with their subordinated entities
and entities related to the ultimate parent – Mr. Leszek Czarnecki.
Transactions of Getin Noble Bank S.A. and its subsidiaries with related parties are made on an arm’s length basis. The details
of transactions made by the Group entities with the related parties are presented in the Note II.49 to the consolidated
financial statements of the Getin Noble Bank S.A. Capital Group for the 12-month period ended 31 December 2018.
As at 31 December 2018 the total value of Getin Noble Bank S.A. exposure arising from loans granted to its related parties
amounted to PLN 957 million (PLN 1,103 million at the end of 2017), of which PLN 907 million are subordinated loans granted
related to securitization.
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3. Scope of activities, products and services of the Bank and the Group
entities
3.1. Getin Noble Bank S.A.
Getin Noble Bank S.A. with its registered office in Warsaw is the parent company of the Group - a universal bank, which offers
a wide range of products addressed primarily to:
−

individual customers with different income ranges;

−

small and medium-sized enterprises;

−

local government units;

−

corporate clients.

The scope of the Bank's business includes banking and financial services, both in PLN and foreign currencies, for domestic
and foreign natural persons and legal entities, as well as for other entities, including those conducting business activities
without legal personality, and for international organisations.
The activities of the Bank include the performance of the following banking activities:
1. Accepting deposits payable on demand or at a specified date and keeping accounts for such deposits
2. Maintaining other bank accounts;
3. Granting of credits;
4. Granting and confirming bank guarantees and opening and confirming letters of credit;
5. Issuing bank securities;
6. Carrying out bank monetary settlements;
7. Granting cash loans;
8. Issuing payment cards and performing operations using them;
9. Timely financial operations;
10. Purchasing and selling monetary receivables;
11. Purchasing and selling foreign exchange values;
12. Granting and confirming sureties;
13. Performing commissioned activities related to the issue of securities;
14. Intermediation in making money transfers and foreign exchange settlements;
15. Cheque and bill-of-exchange operations and operations involving warrants;
16. Safekeeping of objects and securities and providing access to safe-deposit boxes;
17. Issuing electronic money instruments.
The Bank uses various channels of contact with the Customer - from traditional banking outlets to modern technological
solutions used in Internet banking, mobile banking and new generation banking outlets.
Retail banking is conducted by the Bank under the Getin Bank brand, which specializes in customer deposit services and retail
credit sales. Retail banking in the Bank includes two dedicated segments dedicated to affluent customers, i.e. Noble and
Noble Private Banking. Getin Noble Bank also offers investment products and services and is an active player in the segment
of financial services addressed to enterprises and local government units.
The Bank's own offer is complemented by products of its subsidiaries, including concierge services and brokerage services
related to the securities and commodities markets. As part of its cooperation with related companies, the Group also offers
services such as investment consulting, investment portfolio management, creation and management of investment funds.
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The Group supports clients in investing cash by offering participation units, provides services in financial and credit
intermediation, savings, investment intermediation and personal finance.

Retail banking
Retail banking is operated by the Bank under the Getin Bank brand. Getin Bank offers credit and deposit products, savings
and settlement accounts and individual retirement accounts, savings products and investment products and services.
The Bank is also a leader in the sale of car loans.
Getin Bank stands out from the competition due to the quality of service in various channels, which has been confirmed
by numerous Newsweek and Golden Banker quality awards. Getin Bank boasts a very well-developed network of franchise
outlets, which together with its own outlets allows for the bank's presence in over 300 cities in Poland, and also offers its
customers access to modern mobile and Internet banking. Getin Bank has also introduced many innovations in payment cards
on the Polish market, including the world's first debit card with a dynamic CVC code.
Customers
Within the Retail Banking segment, the Bank provides services to Retail Clients within three segments:
−

Retail Segment - for Retail Individuals;

−

Noble Segment - dedicated to customers investing in or through the Bank assets in the amount of min. PLN 200,000
or inflows min. PLN 10,000 per month;

−

Noble Private Banking Segment - dedicated to customers who invest assets through the Bank in the minimum
of PLN 1 million.

Noble Private Banking customers are treated in an individual manner and have access to individualised service by specialized
advisors and dedicated to the service of a branch.
Sales network
Getin Noble Bank's sales network includes three sales channels:
−

Own Branch Network - among them we distinguish Retail Branches, Retail Branches under the Noble Bank brand,
Credit Offices, BPO Branches (banking operating points); these outlets provide services for customers of retail banking
(Retail Segment), personal banking (Noble Segment) and operational activities for private banking (Noble Private
Segment). In addition, the Bank provides services to corporate banking customers and local government units (City
Councils, Municipalities, etc.).

−

Franchise Branch Network - these are universal branches providing banking services for each type of customer, both
individual and corporate, from the mass market segment, as well as personal and private banking; they have a full
range of products, such as branches of the Own Network, but with the exception of investment products;

−

Intermediary Network - the Bank cooperates with intermediaries in the area of retail, installment and consolidation
loans and credit insurance.

Internet and mobile banking
New Internet Banking Getin Noble Bank was established in 2014 and has been intensively developed since then. It includes
a number of new functionalities designed to support the quality of service, improve customer experience and support sales.
These include: independent unblocking of account access, login reminder, password reset; dedicated credit offers; applying
for 500+ and Good Start Service; Balance of Expenses; instant transfers; Safe function, i.e. the possibility of blocking some
funds on the account by the Customer; mobile authorization of transfers ordered in the Internet Banking in the Bank's mobile
application or a new message module with the function of adding attachments by Customers.
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Getin Mobile and Noble Mobile applications were made available to customers in 2016. Since then, they have introduced
a number of novelties, such as: contactless payments by phone with the function of generating a dedicated virtual card; BLIK
payments; biometric logging with a fingerprint; Getin Phone, i.e. connection with the Infoline consultant via the application
as a verified customer; notification of the most important transactions on accounts; dedicated credit offers; mobile
authorisation of transfers in Internet Banking; Balance of expenses or the Safe function. Getin Noble Bank's customers are
among the first in Poland to use the mobile payment systems Google Pay and Apple Pay.
Getin Noble Bank is regularly appreciated for its high quality of service in remote channels. For three years in a row, in the
Internet Banking category, Getin Noble Bank was ranked on the podium of the Friendly Newsweek Bank ranking, winning
respectively: 2nd place in 2018, 1st place in 2017 and 3rd place in 2016. In the same ranking, in the Mobile Banking category,
it was ranked 2nd in 2018 and 2017.
Personal accounts and savings offer
For retail banking customers, the Bank provides a full range of financial products and solutions allowing for a comprehensive
service of financial needs of individual customers and households. Apart from traditional solutions, the offer is constantly
evolving, providing innovative tools such as mobile payments, instant payments, modern card payments (contactless
payments using a smartphone) or 3D Secure service, which increases the security of online payments).
Within the framework of personal accounts, the Bank offers a Simple Rules Account with an unconditionally free account
card and free withdrawals from ATMs in Poland, as well as no monthly fee for maintaining the account if the Customer makes
at least one transaction with a debit card or a BLIK card. For Customers aged 18-26, the Simple Rules Account and the debit
card for this account are kept and opened free of charge. Customers with personal accounts have access to Internet and
mobile banking and an attractive interest rate Savings Account.
For affluent customers, the Bank offers the Noble Personal Account as part of the entire product package. The package
includes a personal account, savings account, debit card enabling free withdrawals from the account in Poland and abroad.
Within the Noble package, the Customer has access to a higher interest rate on deposits, personal care of a guardian and
a wider range of investment products. The Noble Personal Account is maintained free of charge if the account is credited
with at least PLN 10,000 per month or if the Customer holds savings and/or investments of at least PLN 200,000. Within the
framework of the Noble Personal Account, customers have the possibility to execute free of charge domestic PLN transactions
executed in all channels - branch, Internet, mobile and telephone banking. Customers holding a Personal Noble Account are
additionally supported in servicing by personal Noble Customer Advisors.
Personal account holders at GNB have recently gained a number of features that enhance the convenience of personal
finance, including the ability to pay using a smartphone using Google Pay and Apple Pay platforms. From October 2017 the
Bank supports the service of customers who are Ukrainian citizens by providing them with the support of Ukrainian speakers
at the Info-line and in selected locations.
The Noble Private Banking Account is intended for the most affluent customers. The Bank's products include PLN 1 million
in products offered by the Bank, a free payment card, free withdrawals from ATMs in Poland and abroad, free domestic and
international transfers, as well as card insurance. Noble Private Banking Account holders have access to dedicated additional
services, such as Sotheby's International Realty, Wealth Guard - comprehensive asset protection. They also have access
to Noble Concierge service – an information and organisational service that combines the functions of a life assistance,
a prestigious hotel concierge and exclusive consulting services in one place.
The key savings account of the Bank is Konto Oszczędnościowe (Savings Account), for which promotional campaigns are
regularly conducted, rewarding new funds paid in at a higher interest rate, especially new funds from newly acquired
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Customers, to the flagship Simple Rules Account. In October 2018, the Bank launched a new account for the first time in its
history. The Bank enriched its savings account offering by adding Konto Oszczędnościowe Premium and Konto
Oszczędnościowe in EUR and USD - an attractive solution for customers who save in foreign currencies.
Retail customers' term deposits are one of the key factors ensuring proper liquidity of the Bank and the basis for financing
credit operations. On the one hand, the Bank focuses on raising new deposit funds through an attractive interest-bearing
Savings Account and Deposit for New Funds, on the other hand, and on maintaining the existing deposits using a diversified
offer for particular customer segments and deposit negotiations. The key action is to systematically reduce the cost
of deposits by changing the structure of deposits by increasing the share of current and savings account balances at the
expense of term deposits.
Investment products
The Bank's investment offer for retail banking customers includes a wide range of investment solutions, including investment
funds and insurance products with an investment component. GNB provides numerous services in the area of investment
products, namely: accepting and forwarding orders for participation titles in open-end investment funds, investment
certificates of closed-end investment funds, as an agent of Noble Securities S.A., performing on behalf of Noble Securities
S.A. activities in the area of services provided by Noble Securities S.A. to the Customer. The Bank acts as an intermediary in
concluding insurance agreements with the Customer and accepting other declarations of will from the Customer with respect
to insurance products with an investment component (the Bank acts as an agent of an insurance company).
Since January 2018 when concluding an agreement for the provision of investment services with the Bank, the Bank's
customers may seek general advice. This allows the Customer, after indicating his objectives and needs and his attitude
towards investment risk, to receive information on which model portfolio division, with respect to financial instruments and
financial products, corresponds to his investment profile. The use of general advice by the Customer may support the
Customer in making investment decisions.
Credit offer
As part of its credit offer, GNB provides a range of products designed to finance the customer's diverse consumption needs,
including:
−

cash loan - for any purpose, to repay the borrower's credit commitments to finance specific consumer goods
(distributed directly by the Bank);

−

credit limit in the account;

−

a financial loan secured on financial assets for any consumption or investment purpose not related to economic
activity or running a household, to finance current household needs;

−

a full range of credit cards representing two main settlement systems, i.e. Visa and Mastercard. The offer
is complemented by the most prestigious Mastercard Elite credit card, made of solid metal – the first of its kind
available in Poland.

The Bank sells its products through various distribution channels. Cash loans are available in branches of the Bank, Franchise
outlets, remote sales channels and from intermediaries cooperating with the Bank. The financial loan is offered through the
Bank's own network and Noble Securities S.A. On the other hand, a credit card and a credit limit in the account are available
from the Bank's branches, franchise outlets and Call Center (Call Center limit only for customers with a file in GNB).
Debit cards
The range of cards includes a full range of debit cards issued within the Mastercard and VISA organizations. All cards issued
under the Getin Bank brand are equipped with contactless payment functions authorised in real time. The offer
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is complemented by mobile payments available on Apple Pay and Google Pay platforms. Particularly noteworthy are VISA
Simply One cards - a combination of a debit and credit card and the world's first payment card with a dynamic CVC code.
The portfolio is complemented by a wide range of image cards addressed to retail customers.
Insurance products
The offer of banking products for customers is complemented by protective insurance products, which the Bank distributes
on the basis of agreements concluded with Insurers.
The overriding principle of constructing the product offer is to maintain a wide range of insurance products addressed to
particular groups of customers, responding to their needs, offered through various distribution channels. The development
of the offer is focused in particular on the creation of insurance products offered together with credit products. These
insurances secure the Customer’s obligations towards the Bank and the interest of the Customer and his/her family. The Bank
also offers insurance dedicated to holders of personal accounts and bank cards.
Since June 2018, the main insurance product offered by the Bank has been the "Easy Repayment Package", which is offered
to borrowers of cash loans. The range of insurance risks offered to customers under this product is very wide, giving them
the possibility to secure repayment of the loan by the customer in the event of accidents such as death, serious illness, loss
of job or limb fracture. A great advantage of the product, which distinguishes it from other banks' offers, is the additional
benefits paid directly to the Customer (additional 50,000 sum insured in the event of a serious illness) over and above the
benefits paid to repay the loan with the Bank (sum insured = the original amount of the loan granted). The insurance offer
for Personal Accounts in the form of a package of assistance services is aimed at making the offer more attractive and
providing additional services that customers can use in a real way on a daily basis.
Insurance Reliable Package gives you the opportunity to use the professional assistance of specialists. The insurance covers
medical assistance (max. 7 services per year), home assistance (max. 7 services per year). Holders of the Simple Rules and
Personal Account Noble also have access to the offer of insurance protecting against the effects of card theft and cash loss.
The scope of insurance covers, among others, events in the event of unauthorized use of the Card, loss of cash withdrawn,
purchases made with the Card, loss of personal belongings. The package also guarantees civil liability insurance in the private
life of the Customer. For holders of Noble Private Banking Account, the Bank offers card insurance enriched with protection
during a trip abroad, e.g. assistance during a trip abroad, baggage loss/delay, departure delay and legal aid insurance.

Corporate banking
Customers
The Enterprise Banking Division offers a wide range of financial services provided to enterprises regardless of the amount
of income earned by these entities and regardless of the form of accounting and public finance sector entities, hereinafter
jointly referred to as corporate Customers.
The Corporate Banking in Getin Noble Bank SA provides services to Corporate Customers, who are divided into 5 basic groups.
The Corporate Customer’s belonging to a given segment is determined by the level of profitability for the Bank in cooperation
with the Customer and the type of products and legal form in accordance with the definitions below:
−

Portfolio Segment – natural persons conducting business activities, including partners in civil partnerships,
individual farmers, legal persons or organizational units without legal personality of an enterprise, having an active
product in the Bank and generating specific income for the Bank or income from sales;

−

Potential Portfolio Segment - corporate customers who do not meet the definition of a portfolio customer but
actively use credit or deposit products in the Bank;
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−

Mass Segment – Customers who do not have any credit or deposit products in a bank or who do not meet the
definition of a Potential Portfolio Customer or who repay a leasing debt to companies cooperating with GNB
through a current account;

−

Special Segment – Corporate Customers operating in the broadly understood real estate area, e.g. real estate
developers for sale, constructing and investing in income real estate or purchasing investment land, Customers
from the public finance sector, corporate clients of strategic importance for the Bank, Getin Noble Bank S.A. Group
companies, capital/organisational affiliates of GNB, other companies benefiting from specialist financing under
non-standard product solutions;

−

Public Sector Segment – Local Government Units (cities, communes, counties, provinces), budget units (e.g.
kindergartens, schools), housing cooperatives, housing communities, property managers, hospitals, medical
institutes, municipal companies, universities

Sales network
A team of advisors specializing in corporate customer service is responsible for building and developing relations with
customers. Cooperation with Customers is based on the identification of needs and professional customer support in the
selection of optimal financial solutions to meet those needs. In everyday customer service, Corporate Customers’ Advisors
are supported by a dedicated CRM (Customer Relationship Management) system.
Getin Noble Bank SA has a specialized group of advisors dedicated to Local Government Units operating within the structure
of Regions. Experienced Advisers ensure the highest standard of service in the area of financial solutions for hospitals and
other medical entities, taking into account the specific nature of their business. In addition, they provide financial services for
a number of municipal companies from the thermal power industry, water and sewage systems, public transport and research
and development. The competence of the Advisers combined with their product offer enables them to finance a wide range
of municipal investments, with financing of up to 100% of the investment value also based on preferential sources of financing
with the participation of domestic and international institutions (e.g. the EIB).
Real Estate companies are serviced centrally by the Developer Financing Department, which serves this group of customers
only. In addition, the Bank's analyst team prepares regular sector analyses and research reports for customers, which also
serve as risk management tools.
The offer of investment loans for institutional clients operating in the Real Estate area is intended for Developers and other
entities implementing residential and commercial investments for sale or lease.
Products
The aim of the GNB's Enterprise Bank is to provide a universal and diverse range of services to businesses. The Bank provides
comprehensive solutions for corporate customers that support the development of enterprises, in particular financial
liquidity management, trade financing, financing of current assets and investment projects, as well as reducing business risk.
The product offer includes:
−

transaction banking products - a comprehensive offer from basic account packages (including a housing trust
account) to cash management solutions, e.g. closed deposits, mass payments;

−

Internet banking - the Internet Banking system for natural persons conducting business activity, the GB24 system
dedicated to enterprises with the requirement of multi-person acceptance of instructions and the budget sector;

−

investment of surpluses - term deposits, investment account, negotiated deposits and automatic funds investing;

−

current operations financing - working capital financing, debit limits, overdraft facility, revolving and non-renewable
credits;
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−

investment financing - investment loans, financing of projects co-financed from EU funds;

−

foreign trade financing products - export and import documentary letters of credit, export and import documentary
collection, cheque operations, payment orders;

−

specialist products - for corporations / strategic clients. In addition, the Bank offers financing for investment projects
(Project Finance), consortium financing and bond issue;

−

real estate financing (residential, service, office, retail, warehouse) - maintaining housing trust accounts, offering
investment loans, working capital loans (VAT), corporate credit line;

−

servicing public sector units - account maintenance, current and investment financing, organizing municipal bond
issues, dedicated cash management solutions;

−

car financing - loans for the purchase of cars, stock loan (for car dealers for the purchase of cars), full factoring for
car dealers.

Treasury products for corporate customers
GNB offers corporate clients a complete range of treasury products tailored to their needs. It allows you to perform basic
treasury operations, hedge against currency and interest rate risks, and invest your excess funds. The basic products are spot,
forward and currency option transactions. The Treasury Products Department also concludes derivative transactions on the
interbank market, which are offered as structured products. For clients implementing investment projects, in addition
to hedging the currency risk of projects, the Bank enables the hedging of interest rate risk by concluding interest rate swaps
(IRS). The Treasury products offered to hedge against currency risk and interest rate risk are used in investment and
development projects carried out by the Bank together with its Customers.

3.2. Business areas of the subsidiaries
Noble Securities S.A
Noble Securities S.A. is a brokerage house which for 25 years has been an active participant of the Polish capital market,
offering its clients comprehensive services in the following areas:
−

brokerage in trading in financial instruments on all markets organized by the Warsaw Stock Exchange,

−

agency in trading in exchange commodities (electricity and natural gas) and property rights on the markets organized
by the Polish Power Exchange,

−

implementation of investment banking projects,

−

providing brokerage services in the scope of execution of orders over-the-counter (on the OTC market) in the scope
of contracts for foreign exchange differences (CFDs).

Noble Securities S.A. acts as an intermediary in trading in financial instruments on the main market of the Warsaw Stock
Exchange. (WSE) and in the Alternative Trading System (ATS) operated by the WSE - on the NewConnect and Catalyst markets.
BZ WBK Brokerage offers attractive investment conditions in all financial instruments available on the market, a rich
promotional policy and a friendly trading system. Our clients have at their disposal a team of brokers and advisors who serve
clients by phone, e-mail and in person at branches located all over the country.
The investment advisory service is addressed to people seeking professional support and care of experienced brokers and
investment advisors in their activities on the capital market. The investment strategy includes financial instruments available
in the offer of Noble Securities S.A. services, i.e. shares, bonds and derivatives. The Company also maintains Individual Pension
Accounts and Individual Pension Security Accounts for retail customers.
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Noble Securities S.A. offers companies whose financial instruments are listed on the main market of the WSE or in the ATS
on the NewConnect or Catalyst markets to perform the functions of Issuer's Market Animator or Market Animator,
respectively. Noble Securities S.A. as a market maker is at the forefront of companies providing liquidity on the WIG20 futures
market with the highest share in trading. Additionally, the broker provides liquidity to WIG20 companies and derivatives
based on them. As part of the Issuer's Market Maker service, the company maintains liquidity for 59 securities.
Noble Securities S.A. offers advice on public and private issues combined with the introduction of shares to the WSE and the
ATS on the NewConnect market. The Brokerage House organises public and private bond offers, which are then addressed to
the regulated market or to ATS on the Catalyst market. The offer of Noble Securities S.A. also includes public subscriptions
with pre-emptive rights, issues connected with transferring a company's quotations from NewConnect to the regulated
market of the WSE, servicing of calls and repurchases, and issues of other financial instruments.
The offer of Noble Securities S.A. also includes comprehensive services in the area of concluding transactions and
representing clients on the markets organized by the Polish Power Exchange. On the Property Rights Market, the company
acts as an agent for its clients in obtaining the status of a member of the Certificates of Origin Register, represents them in
exchange transactions and performs activities related to redemption of certificates of origin.
Noble Securities S.A. offers its clients contracts for foreign exchange differences for currency pairs, commodities, bonds and
global stock indices as part of its investment offer on the Forex market.

Noble Concierge sp. z o.o.
The company provides prestigious concierge services; it is also a formally registered travel agency offering, in addition
to standard catalogue offers, trips planned according to individual customer preferences. The company organizes events for
customers, external companies and Group companies. It is the organiser of the Wine & Food Noble Night event.

Sax Development sp. z o.o.
The company provides Group companies with services in the area of property rental and management.

ProEkspert sp. z o.o.
The company's line of business includes activities of insurance brokers and agents. ProEkspert provides insurance
intermediation services to many insurance companies on the basis of agency agreements concluded with insurance
companies.

Open Finance S.A.
The company provides financial intermediation services for customers purchasing products from companies cooperating with
the company from the financial sector such as banks, insurance companies, investment funds, investment fund companies
and companies managing foreign investment funds and investment companies.
In addition, Open Finance provides clients and the media with numerous factual studies, reports and rankings in the field
of personal finance, based on its own professional team of financial market analysts.

Noble Funds Towarzystwo Funduszy Inwestycyjnych S.A.
The company provides services in the scope of:
−

investment of cash by offering participation units,

−

creation and management of investment funds,
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−

advice on trading in securities (investment advice),

−

management of securities portfolios upon request (asset management).

Noble Funds TFI services and products are available in banks, brokerage houses, financial advisory companies and insurance
companies. An important contractor for the company are insurance companies that offer Noble Funds sub-funds in the form
of unit-linked products.
Apart from managing investment funds, the company provides services of managing investment portfolios (asset
management). It is a service addressed to clients ready to invest at least PLN 2 million. For these clients, the company offers
three standard investment strategies to choose from: Timing Strategy, Joint Stock Strategy and Safe Strategy. Individual
strategies are offered to clients with assets of more than PLN 5 million.

4. Financial situation and results in 2018
4.1. Income statement of the Bank

Net interest income
Net fee and commission income
Net other result *
Administrative expenses
Result on modification
Net impairment allowances on financial assets
Share in profit / (loss) of associates accounted for using the equity method
Profit before tax
Income tax
Net profit

2017

2018

Change y/y

PLN thousand

PLN thousand

PLN thousand

1,272,263

1,170,175

(102,088)

92,765

90,657

(2,108)

107,022

51,716

(55,306)

(846,735)

(899,672)

(52,937)

-

(3,407)

(3,407)

(1,350,375)

(777,377)

572,998

14,614

(13,186)

(27,800)

(710,446)

(381,094)

329,352

140,747

(63,586)

(204,333)

(569,699)

(444,680)

125,019

* Net other result includes dividend income, result on financial instruments measured at fair value through profit or loss and net foreign
exchange gains, result on derecognition of financial assets not measured at fair value through profit or loss, result on investments
in subsidiaries, associates and joint ventures, net other operating income and expense.

Net interest income
In 2018 the Bank recorded a decrease in net interest income compared to 2017 by 8.0%. Interest income declined by 11.2%
in 2018 – the main component of interest income is interests from loans granted (80.5% of the Bank's interest income) which
dropped by 9.5% in 2018. The decrease in income was neutralised with a significant reduction of interest expense, which in
2018 decreased by 14.3% in relation to the costs incurred in 2017. The main component of interest expense is interests on
amounts due to customers, which in 2018 were lower by 12.5%.
The factor determining the change in interest income and expense is the reduction of the deposit and loan base (successive
decline in the balance of deposits and loans). The Bank's interest margin, calculated as interest income in relation to the
average value of interest-bearing assets in the period, increased from 2.1% for 12 months of 2017 to 2.2% for 12 months
of 2018.
The WIBOR 3M interbank rate, on the basis of which the majority of base rate loans are based, remained practically stable –
fluctuations between 1.70% and 1.72% (the average rate in 2018 amounted to 1.71%). Both 2017 and 2018 were a period of
stable WIBOR 3M, which followed a cycle of gradual decrease of this rate over the period 2013-2015.
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A similar situation occurred with the LIBOR3M rate for CHF, which in 2018 was at the average level of minus 0.73%, the same
as in 2017.
The average profitability of the Bank's loan portfolio (calculated as the ratio of interest income to the average net credit
exposure) amounted to 4.4% in 2018 and was lower than the profitability achieved in 2017 by 0.10 p.p.
Stabilisation of market interest rates also had an impact on the cost of obtaining customer deposits. One of the main goals
in the strategy of Getin Noble Bank S.A. is to reduce the cost of financing. The total cost of obtaining customer deposits
in 2018 was 1.8%, i.e. by 0.11 p.p. less than in 2017.
In 2018 the Bank continued its efforts to further reduce the cost of deposits, primarily by changing the deposit mix (increase
in the share of current deposits); the occurrence of significant disturbances in the Bank's liquidity activities related to the
intensity of media speculation regarding the Bank's condition in November 2018 significantly affected the Bank's liquidity
situation, which as a consequence of the need to rebuild the liquidity position translated into an increase in the Bank’s deposit
base cost.
At the end of 2018 the Bank had 30% of funds deposited in current and savings accounts in the deposit base and 20%
of customer funds with a minimum maturity of 12 months.
Costs related to the issue of debt securities decreased by 20.1% y/y and in 2018 accounted for 10.8% of the Bank's interest
expense.

Structure of interest income in 2017 and 2018
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Structure of interest expense in 2017 and 2018

Net fee and commission income
In 2018 net fee and commission income amounted to PLN 90.7 million and was lower than in 2017 by PLN 2.1 million (i.e. by
2.3%). The main element of the net fee and commission income was part of income relating to sales of insurance not
recognised in the effective interest rate (67.6% of net fee and commission income). A significant part was also fees and
commissions on investment and banking products (30.6%) and on loans and advances to customers (11.2%).

Structure of fee and commission income in 2017 and 2018

Structure of fee and commission expense in 2017 and 2018
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Net other result

Dividend income
Result on financial instruments measured at fair value through profit or
loss and net foreign exchange result
Result on derecognition of financial assets not measured at fair value
through profit or loss
Result on investments in subsidiaries, associates and joint ventures
Other operating income
Other operating expense
Net other result*

2017

2018

Change y/y

PLN thousand

PLN thousand

PLN thousand

42,834

43,013

179

19,001

10,725

(8,276)

7,325

51,082

43,757

120,987

-

(120,987)
22,878

40,501

63,379

(123,626)

(116,483)

7,143

107,022

51,716

(55,306)

The net other result achieved in 2018 amounted to PLN 51.7 million and was lower by PLN 55.3 million (i.e. by 51.7%) than
the result in 2017. In 2017 an important item within the discussed result was recognition of the result on investments in
subsidiaries, associates and joint ventures, which consisted of profit from settling the merger of OF TFI and NF TFI in the
amount of PLN 121 million.
The main items in this position in 2018 were:
−

Result on derecognition of financial assets not measured at fair value through profit or loss in the amount of PLN 51.1
million – mainly the effect of achieving a positive result on the sale of available-for-sale securities,

−

Dividend income of PLN 43.0 million, including PLN 39.1 million of dividends received from subsidiaries of the Bank.

Administrative expenses

Amortisation and depreciation

2017

2018

Change y/y

PLN thousand

PLN thousand

%

79,861

84,921

6.3

Employee benefits

371,181

404,056

8.9

Other administrative expenses

278,392

288,483

3.6

Payments to the Bank Guarantee Fund (BGF)

117,301

122,212

4.2

Total

846,735

899,672

6.3

Total excluding costs of BGF

729,434

777,460

6.6

In 2018 the Bank's administrative expenses amounted to PLN 899.7 million and increased by PLN 52.9 million, i.e. by 6.3% as
compared to 2017. Cost increase was related to the higher costs of employee benefits (growth by PLN 32.9 million).
There was also recorded an increase in depreciation and amortisation costs (by PLN 5.1 million), as well as payments to BFG
(increase by PLN 4.9 million).
Administrative expenses without taking into account costs of BGF in 2018 amounted to PLN 777.5 million and were higher
than in 2017 by PLN 48.0 million (i.e. by 6.6%).
Higher operating expenses compared to 2017 contributed to a increase in the cost/income ratio – in 2018 the rate was 68.5%
(up by 11.0 p.p. compared to 2017).

Net impairment allowances on financial assets
The impact of net impairment allowances on financial assets on the results of the Bank in 2018 amounted to PLN 777.4 million
and was lower by PLN 573.0 million (i.e. by 42.4%) than in 2017.
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The structure of impairment allowances in 2017 and 2018 is presented in the table below:
2017

2018

Change y/y

Change y/y

PLN thousand

PLN thousand

%

PLN thousand

1,018,422

629,542

(38.2)

(388,880)

corporate

67,914

47,308

(30.3)

(20,606)

car

43,774

17,474

(60.1)

(26,300)

mortgage

563,991

279,887

(50.4)

(284,104)

retail

342,743

284,873

(16.9)

(57,870)

260,400

154,967

(40.5)

(105,433)

71,553

(7,132)

(110.0)

(78,685)

1,350,375

777,377

(42.4)

(572,998)

Net change in impairment allowances
recognised in the income statement
Loans and advances to customers, of which:

Investments in subsidiaries and associates
Other financial assets and off-balance sheet provisions
Total

The decrease in the level of impairment allowances in 2018 resulted from:
−

the review made in 2017 of impairment allowances for individually significant exposures and updates in this valuation
segment,

−

recognition of impairment of investments in subsidiaries and affiliates, which resulted in recognition in 2017
of impairment allowances for these investments in the total amount of PLN 260.4 million, in 2018 the impairment
allowances amounted to PLN 155.0 million.

In comparison to the end of 2017, the value of coverage ratios for impaired loans increased. The average level of the ratio for
loans from stage 3 amounted to 56.1% in 2018 (in 2017, the coverage of impaired loans with write-offs for these loans was
42.8%). The highest increase in the ratio was recorded in the case of mortgage loans, the second category of loans with the
largest increase in the ratio are retail and car loans.

Key financial ratios of the Bank
2017
%

2018
%

Change
in pp.

ROE net

(11.72)

(7.85)

3.87

ROA net

(0.90)

(0.53)

0.37

C/I (cost to income)

57.5

68.5

11.0

Tier 1 capital ratio

9.6

9.0

(0.6)

Total capital ratio

12.6

11.4

(1.2)

CAPITAL RATIOS:
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4.2 Statement of financial position of the Bank
ASSETS
In 2018 total assets decreased to PLN 50.7 billion, i.e. by nearly 16.3%. The main share in the Bank’s assets is loans and
advances to customers (81.6% of total assets). A change in the balance sheet structure is primarily achieved by lowering the
volume of mortgages to other loan categories, among others cash loans, i.e. products with higher margin and faster turnover.
Total balance of financial assets (financial assets held for trading, measured at fair value through profit or loss, available-forsale, held-to-maturity, financial assets measured at amortised cost and at fair value through other comprehensive income)
amounted PLN 3.6 billion at the end of 2018 (decrease by PLN 6.4 billion i.e. by 64.1% - mainly the effect of lowering liquid
assets in November 2018 in connection with recorded increased outflow of deposit funds from the Bank) and consisted
primarily of a portfolio of bonds issued by State Treasury of the value of PLN 1.8 billion.

Structure of the Bank assets as at the end of 2017 and 2018 (in PLN million)

Loan portfolio
Total value of loans sold in 2018 amounted to PLN 8.5 billion, i.e. 15% more than in 2017. The leading products in loan sales
were purchases of lease receivables, retail and car loans and corporate loans. The bank practically reduced mortgages
to a minimum – sale of mortgages in 2018 constituted 0.02% of total sales (in 2017 it was 0.06%). In the structure of loans
granted in 2018, 99.95% of new loans were denominated in zloty.

Loan sale in 2017 and 2018 (in PLN million)

35
This is a translation of the report originally issued in Polish

GETIN NOBLE BANK S.A. CAPITAL GROUP

Directors’ report on activities of the Bank and the Group in the year 2018

Structure of loan sale in 2018

Almost 2/3 of the loan portfolio in the Bank's statement of financial position continues to be mortgages, which is the result
of high volume of sales carried out in previous years. Since 2014 due to the decision to consistently strengthen the Bank's
capital base, mortgages are treated as a niche product and its distribution is limited to several million zloty a month. Mortgage
loans account for 60% of the Bank's gross loan portfolio. Another significant group of loans are loans for corporate and
budgetary entities and purchased lease receivables (in total 24% of the loans balance).

Bank loan receivables gross as at the end of 2017 and 2018 (in PLN thousand)

CHF loans accounted for 23.3% of the carrying value of the loan portfolio of Getin Noble Bank S.A. at the end of 2018,
i.e. by 0.5 p.p. less than at the end of 2017.
The exchange rates fluctuations in 2018 are presented in the following charts:
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In 2018 level of key foreign currency exchange rates increased by approximately 3-8%, which directly affected the balance
of loans denominated or indexed to foreign currencies. The CHF exchange rate increased by 6.99% (0.25 zloty), reaching the
level of 3.8166 at the end of 2018. The average CHF/PLN exchange rate in 2018 was 3.69, while its maximum level was 3.8384.

EQUITY AND LIABILITIES
The main source of funding of lending activities of the Bank at the end of 2018 was customer deposits. Amounts due
to customers as at 31 December 2018 amounted to PLN 37.2 billion and constituted 73.4% of total assets (decrease
in comparison to previous year by PLN 11.5 billion – among others effect of recorded increased outflow of deposit funds from
the Bank after media publications in November 2018). In 2018 the Bank increased its liabilities to banks and financial
institutions by PLN 3.6 billion (mainly by obtaining a refinancing loan from the NBP in the amount of PLN 4.8 billion).

Structure of the Bank equity and liabilities as at the end of 2017 and 2018 (in PLN million)

Deposit base
In 2018 amounts due to customers decreased by PLN 11.5 billion (i.e. by 23.7%) to the amount of PLN 37.2 billion. The term
deposits constitute the largest share of amounts due to customers (account for 71.0% of the deposit base of the Bank).
The decrease in amounts due to customers in 2018 resulted from the decrease in the balance of customers’ term deposits
by PLN 8.9 billion to the PLN 26.4 billion and from the decrease in the balance on current and savings accounts by PLN 2.6
billion to the PLN 10.8 million. The decline in the balance was mainly due to the media publications in November 2018 and
the atmosphere of anxiety and uncertainty about the financial condition of the Bank.
The total cost of acquiring customer deposits was 1.8% in 2018, i.e. by 0.11 percentage point less than in 2017. The cost
of acquiring new term deposits from retail clients increased from 1.77% in December 2017 to 3.36% in December 2018 (high
cost of obtaining new term funds in December 2018 was directly related to the recorded deterioration of the Bank's liquidity
position and activities focused on the reconstruction of the deposit base).
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Structure of customer deposits by original maturity as at the end of 2018

At the end of 2018 the share of deposits with a maturity of 12 months and longer in the total deposit balance was 20%.

Structure of amounts due to customers as at the end of 2017 and 2018

4.3 Consolidated income statement
The main items of the consolidated income statement of the Getin Noble Bank S.A. Capital Group for 2018 and changes
in comparison to the previous year are as follows:

Net interest income

2017

2018

Change y/y

PLN thousand

PLN thousand

PLN thousand

1,290,058

1,205,820

(84,238)

148,552

126,025

(22,527)

43,867

40,421

(3,446)

(894,875)

(941,578)

(46,703)

Net fee and commission income
Net other result *
Administrative expenses
Result on modification

-

(3,408)

(3,408)

(1,260,723)

(764,206)

496,517

14,614

(13,186)

(27,800)

(658,507)

(350,112)

308,395

87,225

(103,279)

(190,504)

Net profit

(571,282)

(453,391)

117,891

attributable to equity holders of the parent

(572,901)

(453,391)

119,510

Net impairment allowances on financial assets
Share of profits of associates accounted for using the equity method and joint ventures
Profit before tax
Income tax

attributable to non-controlling interests
1,619
(1,619)
* Net other result includes dividend income, result on financial instruments measured at fair value through profit or loss and net foreign
exchange result, result on investments in subsidiaries, associates and joint ventures, result on derecognition financial assets not measured
at fair value through profit or loss and net other operating income and expense.
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Net interest income
In 2018 the Group recorded a decrease in net interest income compared to 2017 by 6.5%. A slight reduction in interest income
earned was achieved mainly as a result of a deeper decrease in interest income in relation to the decrease of interest expense.
Interest income declined by PLN 284.6 million i.e. by 11.2% in 2018. Product structure of loans balance determines the level
of interest income – the Group holds a significant volume of mortgage loans in the loan portfolio, of which interest accounted
for 42.5% of interest income on loans and advances to customers in 2018. Income from loans and advances of the Group
decreased in 2018 by PLN 187.1 million, i.e. by 9.3%.
Interest expense decreased in 2018 by PLN 200.4 million, i.e. by 15.9%. The main component of interest expense are costs
of deposits (interest on amounts due to customers accounted for 80.4% of Group interest expense), which in 2018 decreased
by PLN 154.5 million, i.e. by 15.4%.
At the end of 2018 the Group had 30.0% of customer funds deposited on current and savings accounts and 20% of customer
funds with a due date of at least 12 months.
Costs related to the issue of debt securities decreased by 12.9% y/y and accounted for 16.0% of the Group's interest expenses
in 2018.
Structure of interest income in 2017 and 2018

Structure of interest expense in 2017 and 2018

Net fee and commission income
In 2018 net fee and commission income amounted to PLN 126.0 million and was lower than the previous year by PLN 22.5
million (i.e. by 15.2%). The main element of the net fee and commission income was part of income relating to sales of
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insurance not recognised in the effective interest rate (69.0% of net fee and commission income). A significant part was also
fees and commissions on investment and banking products and asset management (22.9%) and on brokerage activities
(8.6%).

Structure of fee and commission income in 2017 and 2018

Structure of fee and commission expense in 2017 and 2018

Net other result
2017

2018

Change y/y

PLN thousand

PLN thousand

PLN thousand

4,349

3,963

(386)

50,990

32,603

(18,387)

8,850

51,082

42,232

152,964

-

(152,964)
35,212

Dividend income
Result on financial instruments measured at fair value through profit or loss and net
foreign exchange result
Result on derecognition of financial assets not measured at fair value through profit or
loss
Result on investments in subsidiaries, associates and joint ventures
Other operating income
Other operating expense
Net other result*

61,828

97,040

(235,114)

(144,267)

90,847

43,867

40,421

(3,446)

The net other result achieved in 2018 was lower by PLN 3.4 million (i.e. by 7.9%) than the result in 2017.
The main items in this position were:
−

Result on derecognition of financial assets not measured at fair value through profit or loss in the amount
of PLN 51.1 million,

−

Result on financial instruments measured at fair value through profit or loss and net foreign exchange result in the
amount of PLN 32.6 million,
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−

Dividend income of PLN 4.0 million.

Net other operating income and expense in 2018 amounted to PLN -47.2 million.

Administrative expenses
2017

2018

PLN thousand

PLN thousand

Amortisation and depreciation

Change y/y
%

84,470

88,836

5.2

Employee benefits

399,163

427,191

7.0

Other administrative expenses

293,909

303,328

3.2

Payments to the Bank Guarantee Fund (BGF)

117,333

122,223

4.2

Total

894,875

941,578

5.2

Total excluding costs of BGF

777,542

819,355

5.4

In 2018 the Group's administrative expenses increased by PLN 46.7 million, i.e. by 5.2% as compared to 2017.
Administrative expenses without taking into account costs of BGF in 2018 amounted to PLN 819.4 million and were higher
than in 2017 by PLN 41.8 million (i.e. by 5.4%). Cost increase was related to the higher costs of employee benefits (growth by
PLN 28.0 million) and other costs, amortisation and depreciation and BFG costs (growth by PLN 18.7 million). Costs of BFG
increased in 2018 by PN 4.9 million.
Higher operating expenses compared to 2017 contributed to an increase in the cost /income ratio – in 2018 the rate was
68.6% (up by 8.3 p.p. compared to 2017).

Net impairment allowances on financial assets
The impact of net impairment allowances on financial assets on the results of the Group in 2018 amounted to PLN 764.2
million and was lower by 39.4% than in 2017.
The structure of impairment allowances in 2017 and 2018 is presented in the table below:
Net change in allowances
in the consolidated income statement
Loans and advances to customers, of which:
corporate
car

2017

2018

Change y/y

Change y/y

%

PLN thousand

PLN thousand PLN thousand
1,018,217

631,566

(38.0)

(386,651)

67,709

49,332

(27.1)

(18,377)

43,774

17,474

(60.1)

(26,300)

mortgage

563,991

279,886

(50.4)

(284,105)

retail

342,743

284,874

(16.9)

(57,869)

-

22,485

#

22,485

242,506

110,155

(54.6)

(132,351)

Investments in associates
Other

Key financial ratios of the Group

ROE net

2017
%
(11.7)

2018
%
(12.3)

ROA net

(0.91)

(0.83)

0.08

60.4

68.6

8.3

Tier 1 capital ratio

9.5

9.0

(0.5)

Total capital ratio

12.6

11.4

(1.2)

C/I (cost to income)

Change in p p.
(0.6)

CAPITAL RATIOS:
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4.4 Consolidated statement of financial position
ASSETS
According to the assumptions of the Updated PPN in 2018 Getin Noble Bank S.A. continued the process of optimising the
balance sheet structure, primarily by reducing the scale of operations and consequently lowering the value of total assets.
In 2018 the Group's total assets decreased to PLN 49.9 billion, i.e. by 16.6%. The majority of the Bank's assets are loans and
advances to customers (80.8% of total assets).
Total balance of financial assets of the Group (financial assets held for trading, measured at fair value through profit or loss,
available-for-sale, held-to-maturity, financial assets measured at amortised cost and at fair value through other
comprehensive income) amounted PLN 3.7 billion at the end of 2018 (decrease by PLN 6.3 billion i.e. by 62.6% - mainly the
effect of lowering liquid assets in November 2018 in connection with recorded increased outflow of deposit funds from the
Bank) and consisted primarily of a portfolio of bonds issued by State Treasury of the value of PLN 1.8 billion.
Structure of the Group assets as at 2017 and 2018 (in PLN million)

Loan portfolio
In 2018 the Bank continued a program of optimisation of the Bank's and the Group’s balance sheet, including the reduction
of sale of loans (mainly long-term).
Total value of loans sold in 2018 amounted to PLN 8.5 billion, i.e. 15% more than in 2017. The leading products in loan sales
were purchases of lease receivables, retail and car loans and corporate loans. The Bank practically reduced mortgages
to a minimum – sale of mortgages in 2018 constituted 0.02% of total sales (in 2017 it was 0.06%). In the structure of loans
granted in 2018, 99.95% of new loans were denominated in zloty.
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Loan sale in 2017 and 2018 (in PLN million)

Structure of loan sale in 2018

The Group loan receivables gross as at the end of 2017 and 2018 (in PLN million)

EQUITY AND LIABILITIES
The main source of funding of lending activities of the Group at the end of 2018 was customer deposits. Amounts due
to customers as at 31 December 2018 amounted to PLN 37.1 billion and constituted 74.3% of total assets (decrease
in comparison to previous year by PLN 11.5 billion – among others effect of recorded increased outflow of deposit funds from
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the Bank after media publications in November 2018). In 2018 the Group increased its liabilities to banks and financial
institutions by PLN 3.6 billion (mainly by obtaining a refinancing loan from the NBP in the amount of PLN 4.8 billion).

Structure of the Group equity and liabilities as at the end of 2017 and 2018 (in PLN million)

Deposit base
In 2018 the Group’s amounts due to customers decreased by PLN 11.5 billion (i.e. by 23.7%) to the amount of PLN 37.1 billion.
The term deposits constitute the largest share of amounts due to customers (account for 71.1% of the deposit base of the
Group). The decrease in amounts due to customers in 2018 resulted from the decrease in the balance of customers’ term
deposits by PLN 8.9 billion to the PLN 26.4 billion and from the decrease in the balance on current and savings accounts by
PLN 2.6 billion to the PLN 10.7 million. The decline in the balance was mainly due to the media publications in November
2018 and the atmosphere of anxiety and uncertainty about the financial condition of the Bank.
The total cost of acquiring customer deposits was 1.8% in 2018, i.e. by 0.11 percentage point less than in 2017. The cost
of acquiring new term deposits from retail clients increased from 1.77% in December 2017 to 3.36% in December 2018 (high
cost of obtaining new term funds in December 2018 was directly related to the recorded deterioration of the Bank's liquidity
position and activities focused on the reconstruction of the deposit base).
Structure of customer deposits by original maturity as at the end of 2018
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Structure of amounts due to customers as at the end of 2017 and 2018

4.5 Contingent liabilities
The Bank’s liabilities arising from granted loans and guarantees of loans repayments as at 31 December 2018 amounted
to PLN 2.0 billion.
Contingent liabilities granted

31.12.2017

31.12.2018

PLN thousand

PLN thousand

1,954,096

1,869,750

Financial
Guarantees
Total contingent liabilities granted

Contingent liabilities received

169,036

140,013

2,123,132

2,009,763

31.12.2017

31.12.2018

PLN thousand

PLN thousand

Financial

-

-

Guarantees

201,651

112,797

Total contingent liabilities received

201,651

112,797

In 2018 and 2017 the Bank did not grant any sureties or guarantees – total to one entity or its subsidiary, which total value
accounted for equivalent of at least 10% of the Bank’s equity.
The Group’s liabilities arising from granted loans and guarantees of loans repayments as at 31 December 2018 amounted
to PLN 2.0 billion.
Contingent liabilities granted
Financial

31.12.2017

31.12.2018

PLN thousand

PLN thousand

1,944,322

Guarantees
Total contingent liabilities granted

Contingent liabilities received
Financial

1,857,999

169,036

140,013

2,113,358

1,998,012

31.12.2017

31.12.2018

PLN thousand

PLN thousand

-

-

Guarantees

184,398

112,797

Total contingent liabilities received

184,398

112,797

In 2018 and 2017 the Group entities did not grant any sureties or guarantees – total to one entity or its subsidiary, which
total value accounted for equivalent of at least 10% of the consolidated equity.
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5 Risk management in the Bank and the Group
Getin Noble Bank S.A. Capital Group is exposed primarily to the risks typical for the operations of universal banks. Therefore,
credit risk, liquidity risk, market risk and operational risk management are of key importance in the Group's operations. The
compliance risk management also becomes more and more important.
The goal of risk management in the long-term is stabilisation of the Group's financial result, and in the short-term to maintain
the assumed values of asset quality parameters and the desired balance sheet and off-balance sheet structure, as well as the
quality of operating processes in order to achieve the assumed income to risk ratio.
Historically, as a result of the credit policy and rules governing the credit process in Getin Noble Bank S.A. not adjusted to
market conditions and changes in the economic environment (both from the credit and product policy side, as well as from
the side of credit decision support tools), the ratio was unfavourable, which was reflected primarily in the profile of credit
risk that was significantly higher than the market and thus there was the accumulation of impairment losses on loan portfolios
in 2017 and 2018. The pace of changes of the risk management method started at the end of 2010 was not adjusted to the
pace of deterioration of the old loan portfolio (of which mortgage loans), nor to the needs resulting from the reconstruction
of the Bank's operation in the direction towards relational model. As a consequence of this situation, the previously
mentioned income to risk ratio in 2017 was at unacceptable level. In connection with this, a number of measures have been
taken to change the way the Bank is managed, including the decision to introduce in the risk management necessary changes
to modernise this management area.
The credit portfolio was reviewed based on the assessment of the probability of recovery of non-performing exposures. These
activities were accompanied by the intention to build a solid base for the gradual recovery by the Bank of the assumed level
of profitability and rebuilding of capital adequacy ratios and their stabilisation in the long term at the expected level.
In line with the law obligations, supervisory requirements and good market practice, the Bank's Management Board is
responsible for risk management at the strategic level. Assumptions in this respect are included in "Strategy and credit
exposures risk management policy of Getin Noble Bank S.A.". At the operational level, risk management committees have
been established, that are responsible for recommendations and decisions as well as monitoring of certain types of risk.
These are:
−

Credit Committee,

−

Asset and Liability Committee,

−

Operating Risk Committee.

In addition to the aforementioned tasks related to risk level monitoring, the committees make decisions that change risk
management policies on an ongoing basis, internal exposure limits for particular types of risk. These tasks are carried out as
part of the strategies adopted by the Bank's Management Board, taking into account regulatory requirements, including
supervisory limits.
Corporate governance in the field of risk management policy is exercised by the Supervisory Board of the Bank. Other Group
entities in the field of market risk management take into account the regulations of the markets on which they operate and
the requirements of relevant supervisory institutions, especially the Polish Financial Supervision Authority. Corporate
governance regarding financial risk management policies is exercised by supervisory boards established in the Group's
companies.
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5.5

Credit risk

Credit risk results from the potential failure or untimely performance by the client of his financial liabilities resulting from
transactions concluded, in particular loans and financial instruments.
Credit risk management at Getin Noble Bank S.A. aims to build and maintain credit portfolios with expected by the Bank level
of risk expressed by risk costs averaged for individual portfolios, understood as the relation of credit loss allowances
recognised in a given analytical period to the average balance of credit exposures. To reach this goal, the Bank manages credit
risk at all stages of the life of loan portfolios/ transactions, i.e.:
−

customer acquisition and lending process,

−

monitoring the credit exposures and the financial situation of clients,

−

monitoring the risk parameters of individual loan portfolios,

−

restructuring and recovery of credit exposures.

Risk management tools are credit policies, including industry-specific ones, acceptance rules, scoring and rating models
for transaction selection and creditworthiness assessment, scoring models for the use of recovery paths, credit process
organization, including rules and decision-making competences included in operational procedures, etc. In 2017 and 2018
significant changes were made in the credit risk management function. The organizational changes implemented were based,
on the one hand, on reflecting the transition of sales model of the Bank from a product model towards a relational model,
based on a customer approach, and on the other hand, a permanent modification of the quality of credit risk management,
which should provide primarily:
−

improved ability to day-to-day management of credit portfolios by enabling a faster response to changes in the quality
of loan portfolios and events in the Bank's environment, including the economic situation,

−

enabling early identification of endangered exposures,

−

increased efficiency of recovery of receivables as part of restructuring and debt collection activities.

Throughout 2018 the Bank tightened and modernized its lending policy in terms of increasing the efficiency of identifying and
rejecting customers with a higher credit risk profile.
In other subsidiaries of the Group, credit risk does not exist or it is at a very low level due to the fact that these entities do not
conduct lending activities, but only participate in the process of acquiring customers and selling the Bank's credit products.

Structure and organisation of credit risk management process
The main participants of the system of credit risk management in the Bank are:
Supervisory Board of the Bank
The role of the Supervisory Board is to approve credit risk management strategy and credit policy, periodic assessment
of realisation by the Management Board of the Bank’s credit strategy and policy, supervising the control function of credit
risk management system and assessment of its adequacy and efficiency.
Management Board of the Bank
The Bank’s Management Board is responsible for the development, implementation and updates of strategy and procedures
in the credit risk management system as well as the credit policy, periodical reporting to the Supervisory Board on the effects
of realization of credit policy and on functioning of credit risk management system, maintaining communication with the
supervisory authorities and reporting to these authorities as well as making available to these authorities of all information
required by law on credit risk. The Management Board of the Bank is also responsible for the development of credit risk
management system and for supervising the management function over credit risk in all areas of the Bank’s business.
Pursuant to the Management Board's decision, there are the Credit Committee and the Credit Risk and Concentration Risk
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Committee in the Bank. The Bank's Management Board makes credit decisions regarding exposures in accordance with given
decision levels (expressed by the amount of exposure).
Credit Committee of the Bank
The Bank’s Credit Committee role is to support the Bank’s Management Board by fulfilling its opinion-making and advisory
functions in the process of taking credit decisions and making decisions on its own as part of the rights granted by the
Management Board. It is also responsible for recommending to the Bank’s Management Board system solutions relating
to the determination of internal limits of exposure to issuers of securities and to other banks. The Credit Committee of the
Bank takes the majority of loan decisions and accepts recommendations regarding credit exposures reserved by its size to the
decision of the Bank's Management Board.
Credit Risk and Concentration Risk Committee
The Credit Risk and Concentration Risk Committee acts as a consultative and advisory body in the credit risk management
process in the Bank and in the concentration risk management process. His tasks include: assessing the level of credit risk
occurring in the Bank, including concentration risk, counterparty risk, product and credit risk occurring in the Bank's
subsidiaries, recommending the level of "risk appetite" for a given calendar year and adopting reports from its
implementation during the year, assessment of the results of stress tests and possible recommendation to take specific
actions, consideration of reports, simulations, information about credit risk and/ or debt collection processes and supervision
over comprehensive approach to concentration risk, recommending a specific proceeding in the case related to concentration
risk, analysing and reviewing periodic reports related to concentration risk.
The structure of the credit risk management division covers three areas:
−

credit risk of retail clients,

−

credit risk of corporate clients,

−

debt recovery.

Tasks related to the valuation of loan portfolios are performed by the Financial Risk Department.
The internal audit unit performs the control function over the risk department activities in the area of credit risk management.
Internal audit unit
The role of the internal audit unit is to control and assess the quality of credit risk management system and to conduct
periodic reviews of the credit risk management process in the Bank. The aim of the internal audit unit is to identify any
irregularities in executing roles and tasks by credit risk management system participants.

Credit risk management strategies and processes
The Bank conducts its lending activities in the following five areas:
−

mortgage loans,

−

other retail loans (cash loans, credit cards, debt limits in a current account),

−

private banking,

−

financing of car purchases,

−

servicing small and medium-sized enterprises and local government units.

The credit strategy for all areas is included in the documents, primarily in the "Strategy and Credit Risk Management Policy
in Getin Noble Bank S.A.", which set out the principles, guidelines and recommendations regarding issues related
to lending activities.
The credit risk policy is subject to reviews and adjustments to external regulations (changes in the legal and regulatory
environment), as well as to macroeconomic factors that may, in the Bank's opinion, have an impact on the credit risk increase.
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Credit risk management in the Bank is performed on the basis of internal procedures concerning risk identification,
measurement, monitoring and control. The Bank applies credit risk identification and measurement models related to its
operations, expressed in specific credit risk assessment ratios, which are adopted to risk profile, scale and complexity,
nevertheless, the Bank intensively implements changes in the applied risk identification and measurement models,
consistently implementing an approach based on estimating the expected loss (EL).
Within the above mentioned business areas, there are procedures for particular credit products. In order to ensure
the objectivity of credit risk assessment, within the structure of commercial divisions, the sale process (gaining customers)
has been separated from the evaluation and acceptance of customer’s credit risk. The employees of the risk management
department who are specialized for this task are responsible for the assessment and acceptance of individual credit
applications and the preparation of recommendations for higher-level decision bodies.
The procedure of making credit decisions is approved by the Bank’s Management Board. Credit authorization limits
are granted to the Bank’s staff on an individual basis, depending on their skills, experience as well as the functions fulfilled.
Credit decisions which exceed the authorization limits granted to the Bank’s individual employees are made by the Credit
Committees, operating in the acceptance centres. The Bank’s Credit Committee located in the Bank’s headquarters
is responsible for credit decisions exceeding the authorization limits granted to the Credit Committees in the acceptance
centres. Credit decisions of the highest rank are made by the Bank’s Management Board. Any changes to the decision making
procedure must be approved by the Bank’s Management Board.
In line with the model of relational bank, the gradual further changes will be applied to the methods used in the area of loan
acceptance, aiming at consistent models based on managing the customer's credit profile instead of the product approach.

Scope and type of the risk reporting and measurement systems
The Bank monitors and assesses the quality of loan portfolio on the basis of an internal procedure which includes monitoring
of the Bank’s entire loan portfolio, both by individual units within the trading divisions and by credit risk management units.
The results of analyses performed by the above units are presented in periodic reports (monthly, quarterly and half-yearly).
The conclusions are used for the purpose of current management of the Bank’s credit risk.
The applied risk monitoring system includes individual risk monitoring (related to particular client) and overall monitoring
of the Bank’s entire loan portfolio.
As part of the overall monitoring of individual risk, the Bank performs periodic assessments of the borrower’s financial
and economic standing, timeliness of payments to the Bank as well as the value and condition of accepted collateral. Both the
scope and the frequency of the above reviews are in line with external regulations and depend in particular on the type of the
borrower, the amount of the loan exposure and the form of the collateral.
As part of the overall monitoring of the loan portfolio, credit risk management units perform a number of analyses and
activities, including:
−

monitor the quality of the Bank’s loan portfolio, including large exposures,,

−

perform periodic assessments of exposure concentration risk including: industry risk (to determine maximum exposure
concentration limits for particular industries), exposure concentration risk to individual entity and groups of related
entities (to monitor so-called large exposures),

−

perform an assessment of the financial standing of banks-counterparties, determine maximum concentration limits
for particular banks,

−

perform stress tests for selected product groups,

−

submit periodic management reports to the Supervisory and the Management Board.
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The Bank limits the concentration of exposure to individual clients and groups of related clients. The Management Board
of the Bank established the concentration limit at more restrictive level that the one required by the CRR Regulation, i.e. 5%
of the Bank's own funds, however the sum of all large exposures (large exposure limit) cannot be higher than 400% of the
Bank's own funds. As at 31 December 2018 (except the exposure to National Bank of Poland and governments, including
State Treasury) only exposure to the group of entities related to the Bank by the parent and the exposure to GNB Leasing
Plan Ltd. (own securitization exposure) exceeds 10% of the Bank's own funds

Risk management on currency and currency indexed loans
Getin Noble Bank S.A. systematically analyses the effect of changes in foreign exchange rates and interest rates on credit risk
incurred in the area of car, mortgage and retail loans. The impact of the currency risk on the quality of foreign currency and
indexed loans is analysed, and for mortgage loan portfolio the Bank analyses also the impact of foreign exchange rates on
the value of collaterals.
The Bank conducts stress tests twice a year for mortgage loans, and once a year for car loans and retail loans. These tests are
conducted based on the scenario that the value of Polish zloty will depreciate by 50% compared to other currencies or the
scenario of the maximum annual change of the PLN course of the last 5 years (if greater than 50%), and under the assumption
that the depreciation in the exchange rate will continue for the period of 12 months.
The Bank analyses the effect of changes in interest rates on credit risk incurred by the Bank. Stress tests concerning the effect
of fluctuations in interest rates on the quality of loan portfolio are conducted on the assumption that interest rates will
increase by 1,000 bp.) and under the assumption that the increase in interest rate will continue for the period of 12 months.
The Bank also analyses the influence of changes of unemployment rate and income decline on credit risk in the above
mentioned portfolios.
At present retail loans and mortgage loans are granted by the Bank exclusively in Polish currency. For corporate loans,
on business financing, loans in foreign currencies are granted exclusively to customers who receives its income in particular
currency or hedge against exchange rate risk. Foreign currency loans, primarily occur also in the case of financing revenue
real estate, which results from the specificity of this market, where the reference currency is still EUR.

Principles for using collateral and policies of risk reduction
In order to limit credit risk, the Bank accepts various legally acceptable collateral types, which are selected appropriately to
product type and business area. Detailed procedures for collateral selection and establishment have been described in
internal regulations and product procedures for individual trading areas. The adopted legal collateral should ensure that the
Bank will satisfy itself in case of the borrower’s default. In selecting loan collateral, the Bank considers the type and amount
of loan, loan term, legal status and financial standing of borrower as well as risk of the Bank and other risks. The Bank prefers
collateral in the most liquid forms i.e. in the forms that guarantee fast and full recovery of debt under recovery proceedings.
Below are presented typical collaterals required by the Bank:
For mortgage loans the main collateral constitutes mortgage established on property with priority of satisfaction, as well as
assignment of rights from the insurance policy in the case of fire or other accidental losses.
During car loans granting process the Bank requires registered pledge on the vehicle, partial or total assignment of vehicle
property right as well as personal collaterals (blank promissory note, guarantee of a third party in the form of own promissory
note or civil warranty) and insurance policies (i.e. death insurance policy or insurance policy against total disability of the
borrower and assignment of rights from the insurance policy or indicating the Bank as the beneficiary of the policy).
Collaterals for consumer loans are: insurance policy and personal collateral (e.g. guarantee of a third party in the form of own
promissory note or civil warranty).
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Collaterals such as: mortgage established on the property with priority of satisfaction, registered pledge (on the property
of the enterprise or total assignment of the enterprise property right of the borrower or registered pledge on the personal
property of the borrower or the company’s management) or cash deposit or pledge on funds on the trust account are one
of corporate loans collaterals. Last but not least personal collaterals are important (guarantee of a third party in the form
of own promissory note or civil warranty) and assignment of receivables.

5.6

Operational risk

Definition and purpose of operational risk management
Operational risk is the risk of loss resulting from inadequate or failed internal procedures, human and system errors or from
external events, including legal risk. The operational risk category does not include strategic risk and reputation risk.
The strategic goal of operational risk management is to optimize internal business and non-business processes, allowing
limiting costs and losses as well as increasing operational security and limiting reputational risk. Operational risk management
is targeted to prevent threats, effective decision making, set priorities and resources allocation, ensuring better
understanding of potential risk and possible undesirable consequences.
The main operational goal of operational risk management is to complete identification of operational risk and possibly most
precise measurement of its size and assessment of its profile. For this purpose, solutions within measurement and operational
risk management model are improved, enabling in the future the application of advanced measurement methods, sensitive
to operational risk, considering factor and parameters of operational risk specific for the Group, in particular for the Bank,
i.e. strictly related to its operating profile.

Structure and organisation of the operational risk management unit
The process of operational risk management is actively contributed by:
−

all units and organisational units of the Bank’s headquarter, operational units (constituting local organisational Bank
units);

−

related entities – Bank’s subsidiaries;

−

third parties – franchise units and agencies.

Organisational units of operational risk management include:
−

system units – also called as technical system units – responsible for systemic operational risk management, establishing
internal regulations and developing solutions, which are used to current operational risk management, performing also
tasks relating to current operational risk management;

−

operational units – dealing with current operational risk management in their everyday activities.

In all divisions and at all levels of the Bank’s organisational structure, the following groups of units, persons and functions,
which are executed at three following levels are to be distinguished:
−

basic level – units and staff dealing with operational risk management in their everyday activities;

−

supervisory level – staff holding managerial positions, performing functional control;

−

superior level – functioning in centralised form, which main function is operational risk management. It is realised
by people fulfilling tasks of separated operational risk management unit − Operational Risk Management Office,
operating in the structure of the Risk Management Division in the Financial Risk Department and the Committee for
Operational Risk, Quality and Processes.

The leading role in operational risk management is fulfilled by the Getin Noble Bank’s Supervisory Board and Management
Board.
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The activities of the Bank's Management Board, at the operational level, are carried out by the Operational Risk Committee
– its task is to monitor operational risk, provide opinions on regulations relating to operational risk management and
recommend risk measures and standards.
The main, superior role in operational risk management in the Bank is performed by designated employees of an independent
operational risk management unit – Operational Risk Management Office, which is part of the Risk Management Division.

Strategies and processes of operational risk management and scope and types of operational risk reporting
and measurement systems
Operational risk management is a process including activities towards identification, measurement, limiting, monitoring and
reporting of risk. It includes all processes and systems, with particular emphasis on those connected with performing activities
providing clients with financial services.
The Bank manages operational risk in accordance with “Operational risk management strategy” established
by the Management Board of the Bank and approved by the Supervisory Board of the Bank:
−

including cautious regulations resulting from the banking law and appropriate resolutions and recommendations
of banking supervision;

−

including characteristics of rules already applied in the Bank as well as being in the development phase and planned in the
future.

The existing operational risk reporting and measurement system is supported by an IT system that allows the recording
of operational risk events, and the record of the effects of their occurrence. At the same time, it is the base and environment
for cross-sectional analysis of operational risk, providing the basis for risk measurement and for the operational risk reporting
system, which includes reports for internal – management and external – supervisory purposes.
The management and supervisory reporting is based on assumptions resulting from:
−

the guidelines included in the M Recommendation,

−

supervisory regulations concerning the rules and methods for announcing qualitative and quantitative information
on capital adequacy.

Operational risk measurement includes among others the following calculations:
−

required own funds to cover operational risk;

−

ratios for the level of Bank’s exposure to operational risk, also called the Bank’s sensitivity to operational risk;

−

aggregated volume of actual losses.

Policies and strategies related to mitigation of operational risk
Depending on the magnitude and profile of operational risk, proper adjusting and preventive activities are applied, which are
adequate to the diagnosed risk and ensure the selection and implementation of effective measures to modify the risk.
In particular, the following methods are used to protect against operational risk:
−

development and implementation of business continuity plans (including contingency plans) to ensure the organization’s
ability to continue operations at a defined level;

−

insurance against the effects of errors or operational events which are not easily predictable and may give rise
to significant financial consequences;

−

outsourcing of activities.

Moreover, in order to secure all processes requiring transfer of cash, operational risk is eliminated mainly by implementation
of the rule of second-hand check.
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Key business processes have been described in appropriate documents – Policies and Procedures. The correctness of business
operations is subject to permanent monitoring, and reports are submitted directly to the Management Board.
The efficiency of the security measures and methods used by the Bank to mitigate operational risk is monitored by continuous
monitoring, collection and analysing of operational events and operational risk profile observations as well as control
of qualitative and quantitative changes in operational risk.

5.7

Liquidity risk

Liquidity risk is defined as the potential inability of the Bank to fail to meet its current and future financial obligations
in accordance with contractual deadlines. Liquidity management is an obvious, key element of the Bank's risk management
as well as other entities in the Capital Group. The objective of liquidity risk management is to ensure the possibility of meeting
obligations in the day horizon, the ability to maintain liquidity in the short, medium and long term both under normal
conditions and in the event of crisis events.
In order to effectively manage liquidity, the Bank appropriately shapes the structure of assets and liabilities through deposit
and credit policies, product price structure, etc. In this activity, the Bank is guided, on the one hand, by current short-term
liquidity needs, as well as a long-term strategy to build a Bank's liquidity profile based on growing stable sources of financing.
This was reflected in the Bank's reconstruction strategy, the important element of which is the implementation of the
relational model, which will, inter alia, ensure the growth of stable sources of financing in the form of deposits on current
accounts and saving accounts of retail clients and the segment of small and medium enterprises, reducing the importance
of term deposits in the Bank's financing.
The Bank’s approach to liquidity risk management is defined in the “Policy of liquidity risk management”, and the Financial
Plan adopted for each year. The referenced documents define the level of risk appetite understood as the expected level
of risk exposure and the scope of tolerance, i.e. the maximum, impassable risk levels.
The Bank's activities in the area of liquidity risk management are compliant with the recommendations and prudential
regulations of the Polish Financial Supervision Authority and the National Bank of Poland, but also with EU regulations.
The Bank's liquidity risk management process, both at the strategic and operational level, is adapted to the requirements
of Recommendation P.
The Bank identifies the following groups of risk factors to which it is exposed:
−

risks arising from external factors (the volume of the deposit balance in the system, macroeconomic situation, level
of exchange rates),

−

risks arising from internal factors (the ability to maintain stable sources of financing, including the ability to renew
customer deposits at an acceptable cost, the impact of reducing the credit rating on the Bank's liquidity).

Maintaining of current, short-, medium- and long-term liquidity is based on the realization by the Bank of the following
objectives:
−

maintaining of desired balance sheet structure,

−

financing of loans granted by the Bank with own funds and stable sources,

−

use of volatile liabilities as a source of financing of easily marketable assets,

−

providing quick and easy access to external sources of financing.

Medium- and long-term liquidity risk management belongs to the competence of the Management Board, whereas current
and short-term liquidity risk management is the responsibility of the Treasury Department. The consulting role in process
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of liquidity risk management is performed by the Assets and Liabilities Committee, which monitors the level of liquidity risk
based on reports prepared by the Financial Risk Department.
The Bank's regulations cover also aspects of the management of intraday liquidity.
The following analyses are used to perform an assessment of liquidity risk:
−

supervisory liquidity norms, including LCR (Liquidity coverage ratio) and NSFR (Net stable funding ratio) ratios,

−

internally determined measures of maturity mismatch of assets, balance sheet structure indices and measures of stability
of financing sources,

−

results of stress tests taking into account crisis scenarios referring to internal factors as well as factors relating to the
situation on the financial markets.

Basic measures, key liquidity measures and the level of utilization of liquidity limits (including compliance with the supervisory
liquidity standards and LCR ratio) are subject to daily monitoring and reporting to the Bank's Management Board.
The Financial Risk Department prepares a monthly report summarizing the Bank's liquidity position. The report contains,
among others information about:
−

the level of key liquidity ratios (including supervisory measures),

−

the structure and level of liquid assets,

−

liquidity gap,

−

stability of financing sources,

−

transactions financing the portfolio of foreign currency loans.

The report is submitted to the Assets and Liabilities Committee and the Bank's Management Board. Information on the
liquidity situation is provided periodically to the Supervisory Board.
To ensure the required level of liquidity, the Bank creates the structure of assets and liabilities in line with the accepted
internal limits and the recommendations of NBP and KNF, for this purpose the Bank:
−

maintains liquidity reserves in safe and liquid financial assets,

−

has a possibility of using the additional sources of financing such as lombard loan and technical loan with the National
Bank of Poland,

−

lending is financed mainly by own funds and a stable deposit base,

−

is operationally ready to apply to the NBP for refinancing loan (periodically verifies the available loan amount).

The effectiveness of liquidity risk management (including its hedging) is evaluated on the basis of the level of use of the
adopted limits on exposure to risk, including supervisory limits.
The Bank carries out simulations on the strength of the Bank in case of increased cash outflows (stress tests). The analyses
are an important element in the process of asset and liability management. The Bank has a procedure to be followed
in a situation threatening the significant increase in the liquidity risk, the so-called "The procedure for the emergency plan
for maintaining liquidity in Getin Noble Bank S.A. in crisis situations".
The procedure sets out, among others, signs of deterioration in the liquidity position of the Bank, the so-called warning and
crisis states, which is meant to indicate in advance of potential threats. Their monitoring is done on a daily basis. In the event
of a situation threatening the liquidity of the Bank, the Management Board and the Assets and Liabilities Committee are
informed of the hazard occurrence.
In 2018 an extraordinary liquidity event took place. Due to the intensity of media speculation after the press release
of 13 November 2018 and the uncertainty of customers regarding the financial situation of the Bank, in November 2018 the
Bank recorded a significant outflow of deposits, mainly in the retail customers segment. What is important, the outflows,
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despite their significant scale, did not disturb the Bank's core operations and the client orders were executed on time
in a smooth manner.
As a consequence of the above events, the Bank's liquidity ratios fell below those indicated in the supervisory regulations
of the minimum levels (including the LCR indicator). On 15 November 2018 the minimum regulatory level was exceeded for
the LCR ratio and it amounted to 82.7%. The lowest level of LCR ratio reached on 3 December 2018 and it was 21.3%. The M4
supervisory measure was also exceeded, which took place on 20 November 2018 and its level was 0.99 on that day. The
lowest level for this measure took place at the turn of December 2018 and January 2019 and it was 0.94.
In order to improve the current liquidity situation, the Bank filed an application and received financing from the National
Polish Bank in the form of a refinancing loan paid out in two tranches:
−

the amount of PLN 3,590,000,000 (the parties signed an appropriate loan agreement on 19 November 2018 with the
repayment date falling on 19 February 2019),

−

the amount of PLN 1,200,000,000 (the parties signed an appropriate loan agreement on 21 November 2018 with the
repayment date falling on 21 February 2019.

In December 2018 the Bank also undertook a number of formal and procedural actions aimed at improving the Bank's liquidity
situation, including rebuilding of supervisory ratios. These activities have been formalized as the Liquidity Recovery Plan.
As a result of the Plan implementation, on 24 January 2019 the LCR ratio reached the 100% level required by the law, and on
31 January 2019 the M4 supervisory measure reached the required level of 1.00.
On 11 February 2019 the Bank made a full early repayment of the loan of PLN 1,200,000,000, then the Bank repaid the loan
worth PLN 3,590,000,000 on its maturity date, i.e. 19 February 2019. As a result of repayment of the refinancing loan, on
19 February 2019 the LCR ratio decreased temporarily to 62.49%. As a result of the continuation of activities specified in the
Plan, the LCR ratio again reached the level required by the law on 1 March 2019, and in subsequent days the ratio increased
and on 31 March it reached the level of 153% (i.e. it was 53 pp. higher than the minimum level required by the law).
The charts below present a summary of the LCR and M4 levels in the period from 13 November 2018 to 20 March 2019.

The level of the LCR ratio (over 150%) achieved in March is of permanent nature and the Bank does not currently note any
threats indicating the possibility of a permanent reversal of trends and a further decline in LCR, in particular resulting
in a lower LCR (and M4) below the supervisory minimum.
In connection with the above, on 18 March 2019 the Bank's Management Board adopted a Resolution in which it
acknowledged that the objectives of the Liquidity Recovery Plan were achieved and the Bank meets both internal and external
liquidity requirements. Further management of liquidity risk, monitoring and reporting of liquidity, in particular regarding the
development of supervisory liquidity standards such as LCR or M4, the Bank implements in accordance with the adopted
solutions defined in internal procedures, as well as the requirements of reporting and supervisory regulations.
At the same time, the Bank reviewed the key elements of the liquidity risk management process and introduced the following
modifications:
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−

verified and raised levels of key indicators under the early warning system aimed at launching specific actions to prevent
the deterioration of the liquidity situation at the Bank,

−

verified the levels of risk appetite and risk tolerance by including in the process of their determination the results of the
liquidity event from November 2018,

−

reviewed the assumptions of stress tests and supplemented the analysed scenarios with significant levels of customer
deposit outflows observed during the liquidity event from November 2018,

−

increased the frequency of prognostic analyses of liquid funds and the LCR ratio.

Until the occurrence of the event described above, the supervisory measures were kept at adequate levels, as it is in the
current period. The table below presents the evolution of the supervisory measures of Getin Noble Bank S.A. from
31 December 2017 to 31 March 2019:

Supervisory liquidity measures
LCR
**
LCR
M3
M4

Minimum
value

Value as at
31.12.2018

Short-term liquidity ratio - Bank

100%

31.03.2019
(unaudited)
152.9%

31.12.2017

52.3%

141.3%

Short-term liquidity ratio - Group
Ratio of coverage of non-liquidity assets with own funds Bank
Coverage ratio of non- liquid assets and limited liquidity assets
with own funds and stable external funds - Bank

100%

157.5%

54.3%

150.9%

1.00

1.82

1.97

2.10

1.00

1.12

0.94

1.21

Customer deposits are the main source of financing lending activities of the Bank; the net loans to amounts due to customers
ratio does not exceed 90%, and this level until the occurrence of the liquidity event in November 2018 did not undergo
significant fluctuations. Over 90% of customer deposits are stable sources of financing, in which retail clients' deposits
predominate (currently accounting for 90% of the volume), while stable corporate clients’ deposits and local government
units’ funds supplement the general base of stable funding sources.
Risk monitoring in the Group is carried out through periodic risk measurements on a consolidated basis for the entire Group.
The impact of consolidated entities on the level of liquidity risk incurred by the Group is insignificant, but positive, i.e. the
Bank is the "recipient" of liquidity (the LCR ratio in consolidated terms is higher than the standalone one).
The Bank does not have any agreements, which in the case of a decrease in the Bank's creditworthiness would result in the
need to provide additional collateral to the counterparty at the material level. At the same time, a downgrade of the Bank's
rating by 1 notch, relative to the lower of the Bank's ratings, could result in the Bank's liquidity position in foreign currencies
requiring financing at the level of approximately CHF 0.4 billion. However, it should be emphasized that the liquidity position
would not be created automatically, but would depend on the decision to close the transaction taken by each counterparty.

5.8

Currency risk

The Bank's currency risk results from the negative effects of exchange rate volatility for the financial results. The basic
objective of currency risk management is to shape the structure of the Bank's currency position in order to minimize
sensitivity to exchange rate volatility. A tool for this purpose is a system for monitoring internal limits and those resulting
from supervisory provisions of prudential norms. The Bank's currency position results from transactions concluded with the
Bank's clients. The Bank does not conduct trading positions related to currency risk.
The Treasury Department monitors the level of the open currency position on an on-going basis and regulates its volume
through currency transactions concluded on the interbank market. These are predominantly spot transactions. Apart from
them, the Bank makes derivative transactions with limited internal limits. A separate issue is the management of currency
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risk resulting from the existing portfolio of mortgage loans indexed to CHF and EUR. In this respect, the volatility of cash flows
of these portfolios is hedged through the portfolio of CIRS transactions. The effect of this hedge is reflected in the Bank's
accounting books with the application of hedge accounting, preserving the necessary cash flow adjustment regime and their
valuation.
The analysis of the Bank's exposure to currency risk takes place on the basis of market-based methods based on estimation
of the impact of volatility on the financial result and on the use of the Bank's own funds. The basic methods in this area
include:
•

measurement of the Value of Risk (VaR),

•

(stress tests,

•

analysis of the size of the currency position in relation to own funds and calculation of the capital requirement for
covering foreign exchange risk.

The Bank's exposure to currency risk and the calculation of the capital requirement necessary to cover foreign exchange risk
is implemented on a daily basis and is part of the daily set of management information provided to the Bank's management,
including the Management Board. The Financial Risk Department provides complete information on the foreign exchange
risk to the Assets and Liabilities Committee. The report contains, among other things, information on the size of the Bank's
currency positions in particular currencies, the size of risk measures and the degree of use of limits on open currency
positions.
The process of managing and measuring the currency risk, its control and monitoring is supported by a number of IT tools
whose key element is the Market Analysis and Liquidity Risk System (SARRP).
The overall currency position and within the key currencies is presented in the table below:
31.12.2018

Bank
USD
EUR

amount
PLN thousand
(246)

31.12.2017

% of own
funds
0.005

amount
PLN thousand
(749)

% of own
funds
0.01

0.02

(908)

0.02

(915)

CHF

(308)

0.01

(45,754)

0.80

Overall currency position *

2,668

0.05

(51,770)

0.90

31.12.2018

Group
USD
EUR
CHF
Overall currency position *

amount
PLN thousand
(2,083)
(11,083)

31.12.2017

% of own
funds
0.04
0.22

amount
PLN thousand
(1,287)
2,821

% of own
funds
0.02
0.05

767

0.02

(45,690)

0.79

(14,449)

0.29

(50,698)

0.88

* Overall exposure – sum of long exposures (excess of “+” assets) or short exposures (with “-”) for all currencies (depending on which absolute
figure is higher.

This method is based on the value-at-risk (VaR) model and consists in examining, with 99.9% probability, the amount of the
maximum loss that the Bank may incur in one day from the valuation of a currency position (as a result of changes in exchange
rates), assuming normal market conditions. The volatility used in the model is calculated using exponentially weighted moving
average (EWMA) daily relative changes in exchange rates over the last 251 business days. A time series of the same length
has been used to determine the correlation matrix between particular exchange rates. The VaR measure does not express
the absolute maximum loss to which the Bank is exposed. VaR is a measure that determines the level of risk at a given moment
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in time, reflecting the positions for a specific moment, which do not have to reflect the risk of the Bank's position at another
time and is a tool for the current management of the currency position.
In 2018 the average share of total currency position (sum of long positions or net short positions in individual currencies –
depending on which of these sums is higher) in the regulatory own funds of the Bank amounted to 0.11%, while the maximum
share in 2018 amounted to 3.29% of the funds.

5.9

Interest rate risk

Interest rate risk is defined as the risk of a decrease in expected interest income under the influence of changes in market
interest rates and the risk of changes in the value of open balance sheet and off-balance items sensitive to changes in market
interest rates. The Group carries out activities aimed at limiting the impact of adverse changes on the financial result. Interest
rate risk management falls within the competence of the Bank's Management Board, which receives and analyses reports on
this risk on a global basis and information on the level of risk exposure for the trading portfolio on a monthly basis.
The main objective of the Bank in the area of interest rate risk management in the banking book is to reduce the risk
of expected interest income lowering under the influence of market interest rate changes and to maintain open balance sheet
and off-balance sheet items exposed to changes in market interest rates within the limits that do not threaten the Bank's
safety.
The main objective of the Bank in the area of interest rate risk management in the trading book is to generate an additional
result on the portfolio of financial instruments by using forecasted changes in the level of market interest rates within the
limits of the rights held and the limits granted. The scale of the Bank's operations in the trading book is insignificant.
Interest rate risk management includes minimizing the risk of the negative impact of changes in market interest rates on the
financial position of the Bank by, among others:
−

determining and compliance with the limits constituting the admissible level of interest rate risk,

−

preparing periodic analyses examining the level of interest rate risk and the sensitivity of the profit or loss account to
changes in interest rates,

−

concluding transactions limiting the exposure to risk (derivatives, sale/purchase of securities with a fixed coupon).

Effectiveness of management (including hedging) of risk is assessed on the basis of the level of use of the adopted limits
limiting the exposure to risk.
The Bank complies with the EBA Guidelines on interest rate risk management resulting from activities included in the nontrading portfolio published on 5 October 2015.
The interest rate risk is monitored, among others through:
−

analysis of assets, liabilities and off-balance sheet items sensitive to changes in interest rates broken down into currencies,
according to the repricing of interest rates,

−

analysis of basis risk, profitability curve risk and customer option risk,

−

testing the sensitivity of the financial result to changes in interest rates (EaR method),

−

analysis of exposure of the economic value of capital (EVE method),

−

analysis of value at risk of the Bank’s portfolio related to market valuation (VaR method) and backtesting of VaR model,

−

stress tests showing the susceptibility of the Bank to losses in case of unfavourable market conditions or in case the key
assumptions of the Bank become invalid,

−

analysis of the impact of the interest margin on the Bank's result.
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The process of managing and measuring the interest rate risk, its control and monitoring is supported by a number of IT tools
whose key element is the Market Risk Analysis and Liquidity System (SARRP).
The Financial Risk Department monitors the interest rate risk parameters and provides complete information on the interest
rate risk to the Assets and Liabilities Committee. The report contains, among other things, information on the size of risk
measures and the degree of use of individual internal limits.

Sensitivity analysis for interest rate risk
The method of analysing interest income at risk (EaR) is based on estimating the potential change in the Bank interest result
(sensitivity of financial result) in the perspective of the next 12 months in the case of changes in interest rates by 25 basis
points (parallel shift of the yield curve). The method is based on the theoretical assumption of constancy of the portfolio
throughout the analytical period, i.e. the Bank's failure to carry out any adjusting activities. So it is the image of the portfolio
at a given moment in time.
The EVE measure means a potential change in the economic value of the Bank/ Group's capital assuming the change
of interest rates by 25 basis points (parallel shifting of the yield curve) for all currencies (in accordance with the direction
of exposures for individual currencies). It determines the level of risk at a given moment in time.

When measuring its exposure to interest rate risk, the Bank takes into account the impact of assumptions regarding deposits
with an unspecified maturity, i.e. current deposits, by estimating the deposit held on those accounts. The maturity/
revaluation date for this type of item is modelled on the basis of models specific to these balance sheet items.
The Bank tests changes in the structure of receivables and liabilities by taking into account the risk of the client options and
potential changes in the Bank's income and changes in the economic value of the portfolio assuming a "shocking" changes
of interest rates, for the revised structure of the portfolio. For assumptions about interest rates, the Bank adopts the following
options:
−

+/- 200 basis points (the so-called standard supervisory shock),

−

parallel shifts in the yield curve,

−

changes in the shape of the yield curve.

As at 31 December 2018 the economic value of the Bank’s portfolio was exposed to the interest rate risk (for significant
currencies), amounts of potential losses (for variants: +/- 100 and +/- 200 bps) are as follows:
Change in interest rates

31.12.2018
PLN thousand

+/- 1 p.p.

(81,670)

+/- 2 p.p.

(162,165 )
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The impact of consolidated entities on the level of interest rate risk incurred by the Group is insignificant.

5.10 Capital management
Capital strategy
The main goal of the capital management strategy in the Getin Noble Bank S.A. Group is to have an appropriate level and
structure of equity and own funds in relation to risk exposure. As part of a long-term capital development strategy, the Bank
strives to achieve set goals in terms of safety and profitability of its operations and adjusts the level of equity to the profile,
scale and complexity of risk to which it is or may be exposed in the future.
Capital management in the Bank and the Group consists in defining capital targets in terms of risk appetite, desired capital
structure and financing structure, monitoring the achievement of objectives and the level of capital adequacy measures, and
defining threshold values beyond which capital emergency measures are implemented.
Long-term capital goals have been defined as having capital ratios above minimum supervisory standards, taking into account
the requirement of a combined buffer and individual capital components. In terms of the preferred capital structure, the
Bank assumes having a structure with the largest share of Tier1 core funds.

Equity
The equity of the Capital Group decreased year to year by (-)29.7%. The main determinant of the decline was the effect
of implementing IFRS 9 (decrease in equity by approximately PLN (-)982.5 million) and current loss by PLN (-)453 million, with
a simultaneous increase in share capital by PLN (+)290 million (i.e. by 11.8% y/y) and unregistered capital by PLN (+)100
million due to the issue of shares to increase the capital base of the Bank and the Group.

Getin Noble Bank S.A. Capital Group
Share capital

31.12.2018

31.12.2017

PLN thousand

PLN thousand

2,751,630

Unregistered share capital
Retained earnings
Net profit/(loss)

2,461,630

100,000

-

(1,355,832)

(356,518)

(453,391)

(572,901)

Other capital

1,980,998

2,766,595

Total equity

3,023,405

4,298,806

Minimum capital ratios
The capital requirements that are obligatory for banks in 2018 are determined by the following components:
•

minimum capital ratios determined in the Regulation of the European Parliament and of the Council (EU) No 575/2013
of 26 June 2013 on prudential requirements and investment firms (CRR),

•

combined buffer requirement determined in the Act of 5 August 2015 on macro-prudential oversight of the financial
system and crisis management in the financial sector,

•

additional individual capital requirements to cover the risk associated with the portfolio of foreign currency mortgage
loans for households, so-called add-on, imposed by the KNF.
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Minimum capital ratios **
1. CRR
2. system buffer
3. security buffer
4. individual add-on
5. OSII buffer
total 1+2+3+4+5

TCR
8.00%
0.00%
1.25%
1.72%
0.25%
11.22%

2017*
T1
6.00%
0.00%
1.25%
1.29%
0.25%
8.79%

CET1
4.50%
0.00%
1.25%
0.96%
0.25%
6.96%

TCR
8.00%
3.00%
1.88%
1.29%
0.00%
14.17%

2018
T1
6.00%
3.00%
1.88%
0.97%
0.00%
11.85%

CET1
4.50%
3.00%
1.88%
0.72%
0.00%
10.10%

* The values presented for 2017 are the values given on the basis of the CRR, taking into account the requirement
of a combined buffer and individual add-on, i.e. a system comparable to 2018. They do not take into account the KNF
guidelines for maintaining the increased base capital ratios (Tier 1 at 9% and total capital ratio at 12%). Taking into account
the KNF guidelines, the minimum total capital ratio as at 31 December 2017 was 15.22% for the Bank and the Tier 1 ratio was
11.79%.
** The legal bases for the individual components of the minimum level of capital ratios are as follows:
1. in accordance with the Regulation of the European Parliament and of the Council (EU) No 575/2013 of 26 June 2013 on
prudential requirements and investment firms (CRR);
2. in accordance with the Regulation of the Minister of Development and Finance of 1 September 2017 regarding the
Systemic Risk Buffer – from 1 January 2018 banks shall have a systemic buffer at the level of 3%;
3. in accordance with the Act of 5 August 2015 on macro-prudential supervision of the financial system and crisis
management in the financial system – safety buffer is increased by 0.625% annually until reaching the target level of 2.5%
in 2019;
4. on the basis of the KNF decision of 15.10.2018 an additional capital requirement to cover the risk associated with the
portfolio of foreign currency mortgage loans for households decreases from 1.72% to 1.29%, i.e. by 43 bps (the
requirement is to be at least 75% of Tier 1 capital and at least 56% of Common Equity Tier 1 capital);
5. the decision of the Polish Financial Supervision Authority to impose on Getin Noble Bank S.A. the buffer of other
systemically important institution was entirely waived on 31.07.2018.
The minimum required capital ratios for the Group at the end of 2018 were at the same level as for the Bank, while in 2017
they were by 1 bps lower.

Measures of capital adequacy
As at 31 December 2018 capital adequacy measures were calculated based on the provisions of the CRR Regulation, including
the principles of prudential consolidation.
At the end of 2018 the total capital ratio of the Capital Group amounted to 11.36%, which means a decrease by (-)1.20 pp.
in annual terms, while the Tier 1 capital ratio amounted to 8.99% (down by 0.54 pp y/y). The capital ratios for the Bank
amounted to 11.41% and 9.04%, respectively.
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Bank
(PLN million)
Credit risk
Operational risk
Market risk
CVA
Total capital requirement

2017

Group
(PLN million)

2018

3,257

3,229

199

177

0

1

28

14

3,484

3,420

Credit risk
Operational risk
Market risk
CVA
Total capital requirement

2017

2018

3,266

3,229

214

187

4

5

28

14

3,513

3,435

As part of the capital requirement, the dominant position (94% of the total capital requirement of the Bank and the Group)
is the requirement for credit risk. In 2018 the capital requirements of the Group and the Bank decreased slightly, i.e. by
approx. (-)2%. Credit risk requirements decreased by approx. (-)1% with a declining loan portfolio, which is due to the CHF
rate increase (which translates into a portfolio of FX housing loans with a risk weight of 150%).
The Tier 1 Capital dominate in the structure of the Group's and the Bank's funds, and their share in 2018 increased by 3 p.p.
(for the Group and the Bank) due to the successive recapitalisation of the Bank by the main shareholder, as well as due to
planned redemption and amortisation of subsequent tranches of subordinated debt (in the absence of new issues).

The following events had impact on the capital situation of the Group and the Bank in 2018:
•

ceasing to identify Getin Noble Bank S.A. as systemically important institution (decrease of the minimum required total
capital ratio by (-)25 bps);

•

lowering individual capital add-on for the risk of foreign currency housing loans (decrease of the minimum required total
capital ratio by (-)43 bps);

•

recapitalisation of the Bank by the main shareholder in the amount of PLN 290 million (in addition, in 2018 another issue
of PLN 100 million was paid, which was registered in 2019);

•

entry into force from 1 January 2018 a systemic risk buffer of 3%;

•

IFRS 9 effective from 1 January 2018 (the Bank decided to apply the transitional provisions in accordance with Article
473a of the CRR);
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•

reducing the level of subordinated debt classified as Tier2 capital according to the repurchase and amortisation schedule
of subsequent tranches;

•

recommendation of the KNF of 24 October 2017 regarding new issues of subordinated bonds, that the nominal value
of one bond should be at least PLN 400 thousand, as a result of which the Bank made a decision to resign from the Public
Bond Issuance Program adopted by the resolution of the Bank's Management Board in July 2017;

•

increase in the CHF exchange rate by PLN 0.25, which at the 150% risk weight for foreign currency housing loans
neutralises the effect of a systematic decline in the balance of this portfolio.

•

negative valuation of equity financial instruments measured at fair value through other comprehensive income related
to a drop in the market valuation of the holdings of shares of related entities.

As at the end of 2018 the Bank (and the Group) did not meet the combined buffer requirement. The actual for capital ratios
in relation to the combined buffer requirement and the capital gap is presented in the table below.
CAPITAL RATIOS
BANK

2018-12-31

Gap

Combined buffer requirement

Actual

in p.p.

Common Equity Tier I ratio

10.10%

9.04%

-1.06 p.p.

Tier 1 capital ratio

11.85%

9.04%

-2.81 p.p.

Total capital ratio

14.17%

11.41%

-2.76 p.p.

CAPITAL RATIOS
GROUP

2018-12-31

Gap

Combined buffer requirement

Actual

in p.p.

Common Equity Tier I ratio

10.10%

8.99%

-1.11 p.p.

Tier 1 capital ratio

11.85%

8.99%

-2.86 p.p.

Total capital ratio

14.17%

11.36%

-2.81 p.p.

Due to the occurrence of capital shortages in relation to the requirement of a combined buffer, in 2018 the Bank implemented
the Capital Protection Plan approved by the KNF in April 2018.

Activities aimed at increasing the capital base
The POK sets out additional activities in relation to the ones indicated in the PPN that the Bank intends to take to increase its
own funds to the level ensuring coverage of the requirements of the combined capital buffer. They are based on two key
assumptions consistent with the concept adopted in PPN, i.e.: optimization of current financial results, while minimizing the
period of non-compliance with capital requirements and concentration on building a capital base based on the highest quality
funds (Tier 1).
In 2018 the Bank was recapitalised by the main shareholder by the amount of PLN 390 million (of which PLN 290 million was
registered in 2018, the remaining PLN 100 million was paid in 2018 and registered in 2019), which is a continuation of actions
from 2017 (when share capital increased by PLN 50 million).
In May 2018 the Bank agreed on the merger plan with BPI Bank Polskich Inwestycji S.A. and obtained the consent of the KNF
in June 2018. The merger was registered in August 2018.
After announcing in July the intention of the main shareholder to consider consolidation options, the Bank concluded in
August 2018 with Idea Bank S.A. an Agreement on cooperation in the analysis and preparation of the merger of banks and
proceeded to works on the considered merger. The result of the work was signing in January 2019 of the Merger Plan of Getin
Noble Bank S.A. based in Warsaw with Idea Bank S.A. based in Warsaw ("Merger Plan"). The Merger Plan provides for the
transfer of all of the Bank's assets (as the acquired company) to Idea Bank (as the acquiring company) (merger by acquisition)
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with the simultaneous increase of Idea Bank's share capital through the issue of new shares that Idea Bank will grant to the
Bank's shareholders. The merger will be effected after obtaining all consents and permits required by law, including,
in particular, the approval of the Polish Financial Supervision Authority. In order to make the Merger on the terms set out in
the Merger Plan, it will be necessary for the General Meeting of the Bank and Idea Bank to adopt resolutions on the consent
to the Merger Plan and consent to the amendments to the Idea Bank Statute provided for in the Merger Plan. The merged
bank will operate under the name of "Getin Noble Bank S.A." The strategy for the combined bank assumes the continuation
of the activities conducted so far by the Bank.
Because both banks do not currently comply with regulatory capital requirements and are obliged to implement capital
protection programs and, due to negative profitability, recovery program (GNB) and recovery plan (Idea Bank), the necessary
element of the merger scenario is the recapitalization of the emerging bank by the investor in order to ensure that capital
requirements are met, and to create a basis for rebuilding profitability, which will consequently allow accumulation and
increase of capital from retained earnings. In order to limit the risk resulting from the possible lack of obtaining an investor
and additional funds for the merged institutions, the Bank has alternative scenarios based on the continuation of the
independent operation of Getin Noble Bank S.A. The basic scenario assumes obtaining an additional capital injection for
Getin Noble Bank S.A. during 2019 or no later than in the second quarter of 2020. Its implementation would ensure
compliance with capital standards and the ability to accumulate capital by rebuilding the profitability of the institution. It is
expected that the Merger will be settled using the pooling of interests method.
In parallel to the merger process, the Bank in cooperation with Idea Bank, decided to start activities aimed at acquiring
a financial investor who would recapitalize the Bank or, alternatively, a bank established as a result of the merger of the Bank
and Idea Bank. As a result of the advisor sending invitations to start negotiations to a pre-selected group of private equity
funds having experience in investing in financial institutions, selected private equity funds were admitted to the due diligence
process from 4 February 2019. After the publication of the financial statements for 2018, the Bank expects to start
negotiations on the term-sheet of transactions with the funds.

Capital adequacy assessment (ICAAP)
The objective of capital management and internal capital assessment in the Bank is to adjust the capital base to the size and
profile of risk occurring in its operations.
Capital management consists of the following stages:
•

defining of risk appetite and desired capital targets and threshold values for capital adequacy measures,

•

defining in the strategy of the development of financing sources and the role of growth in own funds in financing longterm assets,

•

identification and monitoring of significant risks and their inclusion in the Bank's risk map,

•

measurement of significant risks and estimation of internal capital to cover them,

•

determining the level of total internal capital,

•

monitoring, reporting and forecasting in terms of capital adequacy measures,

•

defining of the catalogue of activities undertaken as part of the capital emergency plan,

•

managing the risk of excessive financial leverage,

•

stress tests and sensitivity analyses in the area of capital adequacy,

•

analysis in the scope of capital allocation for product and business segments,

•

analysis of the profitability of capital.
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The Bank's internal capital, calculated on the basis of the internal capital assessment procedure, was at the end of 2018 at
a level lower than the Bank's regulatory funds. Under Pillar II the Bank uses its own models of assessment and evaluation
of internal capital, including the capital for additional risks in relation to Pillar I (liquidity risk, financial result risk, reputation
risk, capital risk).
Subsidiaries
The capital management, in accordance with regulatory requirements is in place also on the subsidiary level in Noble
Securities S.A.
Noble Securities S.A., as a brokerage house, is obliged to maintain capital requirements in accordance with the Act of 29 July
2005 on financial instrument trading and the CRR Regulation on prudential requirements for credit institutions and
investment firms. The company controls financial liquidity and capital adequacy ratios. On a regular basis all significant
financial information, including information regarding to financial liquidity and capital adequacy, is submitted to the
Supervisory Board of Noble Securities S.A. Information regarding to level of supervised capital is submitted, in form of report
to the Polish Financial Supervision Authority. As at 31 December 2018 the company had equity and Tier 1 capital amounting
to PLN 67,861 thousand. Statutory minimal registered capital of Noble Securities S.A. amounts to PLN 3,137 thousand.
Moreover, as at 31 December 2018 the company has set the total risk exposure in the amount of PLN 412,151 thousand,
calculated total capital requirement (requirement due to so-called II Pillar) amounting to PLN 41,407 thousand.
As at 31 December 2018 the company had not any additional Tier 1 capital and Tier 2 capital. The level of own funds of Noble
Securities S.A. as at 31 December 2018 was higher than internal capital, Tier 1 core capital ratio was higher than 4.5%, Tier 1
capital ratio was higher than 6%, total capital ratio was higher than 8%, which means that the company complied with
requirements regarding to capital adequacy.

6 Prospects and growth factors for the Bank and the Group
Further results achieved by the Capital Group will depend on both internal and external factors. The Bank and the Group's
activities will focus on achieving the objectives and tasks set out in the Plan for a sustainable improvement in profitability.
The future development of the Bank is determined also by signed on 17 January 2019 by the Management Boards of Getin
Noble Bank S.A. and the Management Boards of Idea Bank S.A. the Merger Plan of Getin Noble Bank S.A. and Idea Bank S.A.
(“the Merger”).

6.1

External factors

• Regulatory environment – the following factors may have a significant impact on the Group's performance (and the
banking sector as a whole):
−

The new standard IFRS 16 Leases effective for annual periods beginning on 1 January 2019, introduces changed
principles of leasing recognition. The main change for the lessee is the elimination of the classification of the lease
for operating and finance lease, and instead the introduction of one lease accounting model. The application of the
new standard will have an impact on the recognition, presentation, measurement and disclosure of assets under
operating lease and the corresponding liabilities in the financial statements of the Bank as a lessee.
The Bank implemented IFRS 16 using a modified retrospective approach and recognised a lease liability as at
01.01.2019 for contracts classified as operating lease under IAS 17 determined in the amount of discounted
future payments during the lease period using the marginal interest rate of the lessee, and the right of use
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asset measured at the amount equal to the lease liability. The Bank chose to use the recognition exemptions
for short-term leases and leases of low-value assets.
−

possible implementation of regulatory solutions related to currency conversion, foreign exchange spreads or the
imposition of new additional capital charges on indexed/ denominated mortgage loans on banks holding foreign
currency mortgage portfolios – works are currently underway on draft laws that would regulate this issue, including
a draft amendment to the Act amending the functioning of the Borrowers Support Fund. The Bank has a significant
portfolio of foreign currency loans, therefore its financial position, development prospects and results are exposed
to the potential negative effects,

−

Any additional one-off charges resulting from the restructuring of the savings and credit sector entities as well as
potential costs related to possible further problems in the cooperative banking sector may have a negative impact
on the level of the Bank's financial result.

−

Implementation of European regulations regarding minimum requirement for own funds and eligible liabilities
(MREL) – banks will be required to maintain an appropriate level of instruments from 2023 that would enable the
liquidation of banks in such a way that their bankruptcy would not jeopardise the financial system. MREL includes
own funds and eligible liabilities that can be converted into capital in the event of a resolution. Currently, work is
underway on the legal regulation of the MREL issue. The necessity for banks to issue significant volumes of eligible
liabilities may adversely affect both individual financial institutions as well as the entire sector.

•

Macroeconomic environment – macroeconomic environment is expected to be stable in the coming years; favourable
economic situation, including a further reduction in the unemployment rate, will have a positive impact on the quality
of loan portfolios.

•

Currency market – the Bank holds a portfolio of foreign currency loans and indexed to the CHF and is therefore sensitive
to currency fluctuations. Changes in currency exchange rates may adversely affect the Bank's financial results and
capital adequacy.

•

Financial market – a possible fall in interest rates may have a negative impact on the financial performance and the
customer's willingness to save at banks, they will prefer for example investing their savings in TFI managed investment
funds.

•

Cost of acquiring deposits – in case of possible competition actions as a result of increase of offered interest rate on
customer deposits, the need to adjust the pricing policy to the competitive actions of banks could adversely affect the
Bank's financial results.

•

Activities of the Group companies are strongly connected with the moods of both Polish and foreign markets.
The negative attitude of clients to investment in the capital market and lowering margins caused by considerable
competition among Brokerage Houses and Investment Fund Companies may have a negative impact on the business
and financial results of the companies.

6.2

Internal factors

The Bank's activities in subsequent periods will focus on achieving the objectives and tasks set out in the updated Plan for
a sustainable improvement in profitability for 2017-2021. The main goal is to ensure that the Bank returns to lasting
positive profitability by building a relational Bank and achieving a stable level of net profit. The developed transformation
of Getin Noble Bank S.A., which involves rebuilding of retail banking, maintaining the leading position in the car loan segment,
and digitising of services will contribute to the Bank's continued business efficiency and thus improve its profitability.
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The future development of the Bank is determined also by signed on 17 January 2019 by the Management Boards of Getin
Noble Bank S.A. (“the Bank”) and the Management Boards of Idea Bank S.A. (“IB”) the Merger Plan of Getin Noble Bank S.A.
and Idea Bank S.A. (“the Merger”).
The Merger will be conducted by transferring all assets of the Bank (as the acquired company) to IB (as the acquiring company)
with simultaneous increase of the share capital of IB by issuing new shares that IB will grant to shareholders of the Bank.
The necessary condition for the merger is to obtain all consents and permits required by law in connection with the Merger,
in particular the consent of the Polish Financial Supervision Authority for the Merger.
The merged bank will operate under the name of "Getin Noble Bank S.A." The strategy for the combined bank assumes the
continuation of the activities conducted so far by the Bank.

The Merger Plan
Getin Noble Bank (GNB) and Idea Bank (IB) are respectively the 9th and 11th bank on the Polish market in terms of the volume
of assets with a total balance sheet of PLN 80 billion, servicing a total of over 2 million clients (data as at 30.09.2018). Both
Banks, due to the negative profitability, are covered by the recovery program (GNB) and the recovery plan (IB). They also do
not meet regulatory capital requirements and GNB implements a capital protection plan, IB applied to the Polish Financial
Supervision Authority for approval of such a plan.
After the merger, compliance with capital requirements will be possible through, among others:
−

obtaining new capital, including also capital from a potential new investor;

−

reconstruction of profitability, including due to significant cost synergies and achieving economies of scale, which in the
long run will affect the growth of the retained profit of the merged bank.

Despite the fact that both banks operate as independent business entities under separate brands, they are related entities in
the legal sense (by the majority shareholder). In addition, their operational model (including IT architecture) is similar to each
other, which will enable quick and less risk-taking integration process.
In accordance with the plans of the Merger Plan, the combined bank will operate under the name Getin Noble Bank and base
its business profile on the model of a universal relational bank for retail clients, micro enterprises and SMEs. The presence
of the merged bank outside these segments will be limited only to the most effective business lines (e.g. such as financing of
well-known developers in the most liquid metropolitan residential markets). The bank will maintain a moderate risk appetite
and will further strengthen the quality of the risk management process and mechanisms for honestly offering financial
products to clients. The merged bank will also continue the process of simplifying and increasing the transparency of the
capital group structure by eliminating subsidiaries not related to the bank's core operations and simplifying mutual capital
connections.

Capital Protection Plan
Getin Noble Bank S.A. implements the Updated PPN approved by the Polish Financial Supervision Authority. The main
assumptions of the program, dependent on the Bank's internal factors, are implemented by GNB, i.e. assumed development
directions, improvement of the profitability of banking operations, development of the capital base.
As part of the Updated PPN, transitional capital shortages necessary to cover the requirement of a combined capital buffer
were provided for and approved by the KNF. The essence of the Updated PPN is the improvement in the profitability of the
Bank's operations and the successive increase in capital adequacy, allowing to achieve capital ratios in the last period covered
by the Updated PPN that meet the requirements of the combined buffer.
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The Capital Protection Plan sets out additional activities in relation to the ones indicated in the Updated PPN that the Bank
intends to take to increase its own funds to the level ensuring coverage of the requirements of the combined capital buffer.
They are based on two key assumptions consistent with the concept adopted in PPN, i.e.:
•

optimization of current financial results, while minimizing the period of non-compliance with capital requirements,

•

concentration on building a capital base based on the highest quality funds (Tier 1).

In line with the POK assumptions, the deadline for meeting the minimum requirements for the requirements of the combined
capital buffer at all levels of capital ratios was set at the end of 2019.
The Merger Plan signed by Getin Noble Bank and Idea Bank includes the assumptions regarding the period of the Bank's
compliance with the requirements of the combined buffer included in the Capital Protection Plan.
In order to limit the risk resulting from the possible lack of obtaining an investor and additional funds for the merged
institutions, the Bank has alternative scenarios based on the continuation of the independent operation of GNB S.A. The
basic scenario assumes obtaining an additional capital injection for GNB S.A. during 2019 or no later than in the second
quarter of 2020.
In April 2019 the Polish Financial Supervision Authority obliged Getin Noble Bank to prepare and submit to the KNF the
Recovery Plan referred to in Article 141n of the Banking Law, including elements specified in the Regulation of the Minister
of Finance of 14 July 2016 on the recovery plan and the group recovery plan. At the same time, obliging the Bank to update
the Capital Protection Plan in order to ensure coherence of POK update assumptions with recovery actions relevant to the
capital area that will be accepted by the Bank as part of the Recovery Plan.
Until the Recovery Plan is prepared and implemented, the Bank is obliged to implement corrective actions carried out as part
of the Plan for a sustainable improvement in profitability.

7 Corporate governance
7.1 Compliance with best practices
The principles of corporate governance included in "Best Practice for GPW Listed Companies 2016"
In 2018 Getin Noble Bank S.A. complied with the corporate governance rules as described in “Best Practice for GPW Listed
Companies 2016” (“Best Practice 2016”) launched by Resolution No. 26/1413/2015 of the Warsaw Stock Exchange
Supervisory Board dated 13 October 2015, with the exclusion of the recommendations described below.
The document can be accessed at the official website of the Warsaw Stock Exchange under https://www.gpw.pl/dobrepraktyki.
IV.R.2. If justified by the structure of shareholders or expectations of shareholders notified to the company, and if the
company is in a position to provide the technical infrastructure necessary for a general meeting to proceed efficiently using
electronic communication means, the company should enable its shareholders to participate in a general meeting using such
means, in particular through:
1) real-life broadcast of the general meeting;
2) real-time bilateral communication where shareholders may take the floor during a general meeting from a location
other than the general meeting;
3) exercise of the right to vote during a general meeting either in person or through a plenipotentiary.
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In 2018 the Bank did not apply the above recommendation for technical and economic reasons (this is not justified by the
shareholding structure), including the lack of appropriate ICT solutions and the associated risk of irregularities in the course
of the meeting, as regards the identification of shareholders, quality of connection, the validity of the adopted resolutions
and possible subsequent appeals. These risks, due to the subject of the resolutions adopted significant for the Bank's
operations had to be limited. In addition, significant costs associated with servicing communication with shareholders or their
plenipotentiaries in the Bank's opinion were disproportionate to potential benefits.
Considering, however, the development of technology and the growing market experience in the use of e-meetings,
the Bank's Management Board undertook actions to prepare the Bank to implement this principle by entering into the Statute
and the Rules of the General Meeting relevant provisions regulating the manner and mode of action in the subject matter.
In addition, the Bank decided to make available the ability to follow live meetings of the General Meeting of Shareholders as
well as recordings of their progress at www.gnb.pl.
IV.R.3. Where securities issued by a company are traded in different countries (or in different markets) and in different legal
systems, the company should strive to ensure that corporate events related to the acquisition of rights by shareholders take
place on the same dates in all the countries where such securities are traded.
Securities issued by a company are not traded in different countries (or in different markets) or under different legal systems.
Due to the fact that the GPW Rules in par. 29 point 3 obliges the companies to publish the report only if the particular rule is
not deliberately applied, and not the recommendation, on 1 January 2018 the Bank was not obliged to publish a report on
non-compliance with any of the recommendations.
Since 1 January 2016 the Bank's website provides information on the Bank's application of the recommendations and
principles contained in Good Practices 2016 (http://www.gnb.pl/lad-korporacyjny). This information, prepared on the form
set by the GPW, indicates the detailed state of compliance or non-compliance with each of the recommendation and principle
and is directly applicable to the rule I.Z.1.13.

Principles of corporate governance for supervised institutions issued by the Polish Financial
Supervision Authority
With Resolution No. 218/2014 of 22 July 2014 the Polish Financial Supervision Authority adopted the Principles of corporate
governance for supervised institutions (hereinafter referred to as the "Principles"). As expected by the PFSA, a compliance
analysis was carried out at the Bank, whereby, where necessary, actions were taken to adjust the internal regulations to the
requirements indicated by the supervisor. As a consequence, all of the Bank's bodies have adopted resolutions on compliance
with the above regulations within their scope (Resolution No. XXII / 12/05/2015 of the General Meeting of 12 May 2015,
Resolution No. 125/2014 of the Supervisory Board dated 23 December 2014 and Resolution No. 2556/2014 of the Bank's
Management Board dated 10 December 2014).
In December 2015, according to the provisions of the Rules, the Bank informed about the waiver from the rule described in
§8 par. 4:
A supervised institution, when justified by the number of shareholders, should strive for facilitating the participation of all
shareholders in the meeting of the General Meeting of the supervised institution, among others, through ensuring the
possibility of electronic active participation in the meetings of the General Meeting.
Non-compliance was justified by the lack of sufficiently proven technical solutions and the associated risk of irregularities
in the course of the assembly, among others as regards the identification of shareholders, the quality of connection,
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the validity of the adopted resolutions and possible subsequent appeals. These risks, due to the subject of the resolutions
adopted significant for the Bank's operations had to be limited.
Nevertheless, the Bank, in order to reduce the risk of non-application of the aforementioned principle, has made it possible
to follow the live meetings of the General Meeting of Shareholders.

The Bank’s shareholders with major shareholding
The ownership structure of significant batches of the Bank shares as of the date of this report according to the information
available to the Bank is as follows:
Number of
shares
LC Corp B.V.

Number of votes
at AGM

% share in
share capital

% share in votes
at AGM

499,731,696

499,731,696

47.84%

47.84%

Leszek Czarnecki (directly)

88,208,870

88,208,870

8.44%

8.44%

Getin Holding S.A.

66,771,592

66,771,592

6.39%

6.39%

Other shareholders
Total

389,841,109

389,841,109

37.33%

37.33%

1,044,553,267

1,044,553,267

100.00%

100.00%

The share capital of the Bank amounts to PLN 2,851,630,418.91 and is divided into 883,381,106 shares of serie A, 18,315,019
shares of serie B, 69,597,068 shares of serie C and 36,630,037 shares of serie D with a nominal value of PLN 2.73 each.
On 23 March 2018 LC Corp B.V. concluded an agreement with the Bank to subscribe for 69,597,068 serie C shares, issued by
way of a resolution of the Bank’s Management Board dated 26 January 2018 on increasing the share capital as part of the
authorised capital. The shares were registered on 8 May 2018, the shares were dematerialised and introduced to trading.
On 25 July 2018 it concluded with the Bank an agreement to subscribe for 36,630,037 serie D shares with a nominal value of
PLN 2.73 each, i.e. with a total nominal value of PLN 100,000 001.01, issued by way of resolution of the Extraordinary General
Meeting of 25 July 2018 regarding the share capital increase through the issue of E serie ordinary bearer shares by way of
private subscription, depriving existing shareholders of their entire right of subscription, dematerialisation and applying for
admission and introduction of E serie shares to trading on the regulated market operated by the Warsaw Stock Exchange.
The shares were paid for with cash. The registration of the shares took place on 4 September 2018, the shares were
dematerialised and introduced to trading.
On 15 October 2018 it concluded with the Bank an agreement to subscribe for 36,630,037 serie E shares with a nominal value
of PLN 2.73 each, i.e. with a total nominal value of PLN 100,000 001.01, issued by way of resolution of the Extraordinary
General Meeting of 25 July 2018 regarding the share capital increase through the issue of E serie ordinary bearer shares by
way of private subscription, depriving existing shareholders of their entire right of subscription, dematerialisation and
applying for admission and introduction of E serie shares to trading on the regulated market operated by the Warsaw Stock
Exchange. The shares were paid for with cash. The registration of the shares took place on 10 January 2019, the shares were
dematerialised and introduced to trading.

Special rights and limitations concerning the Issuer’s equity securities
All shares of Getin Noble Bank S.A. are ordinary bearer shares with no special control rights.
The Bank’s Articles of Association does not introduce any limitations concerning voting rights, like limitation for holders
of specific share or amount of shares or time limits concerning execution of voting rights. It also does not contain resolutions
regarding separation of capital rights and shareholding.
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There are also no limitations in trading in equity securities issued by the Bank.

7.2 Diversity policy applied to managing and supervising bodies
In the processes of selecting and employing the managerial staff, the Bank is guided by values that support individuality and
diversity of candidates. The Bank provides equal opportunities and counteracts discrimination based on sex, age, nationality,
ethnic origin, religion, political beliefs, state of health, psychosexual orientation, family status, lifestyle, etc.
The current composition of the Management Board and the Supervisory Board of GNB fully meets the requirements
of diversity in terms of experience, education and age of members of these bodies.
The validity policy developed by the Bank in accordance with the Banking Law Act of 29 August 1997, as amended, is of key
importance in the approach to the qualifications of members of management bodies, taking into account guidelines on the
assessment of the suitability of members of the management body and key function holders (EBA Guidelines
EBA/GL/2017/12). The purpose of this Policy is to establish transparent and uniform rules for the appointment, succession
and assessment of the suitability of persons holding the most important functions at the Bank. As part of the assessment of
knowledge, skills and experience, both theoretical competences acquired through education and training are taken into
account, as well as practical competences gained in previous workplaces, i.e.: theoretical competences in terms of level and
profile of education and the relationship of education with banking, finance or other relevant areas, in particular those related
to the competences required for the position to be assessed, as well as practical competences acquired in previous work
places. The assessment also takes into account the potential conflicts of interest, the ability to allocate sufficient time, the
general composition of the body, the collective knowledge required and the ability of members to perform their duties in an
independent manner, without undue influence from others.
The policy referred to above, internal regulations regarding recruitment and employment as well as good practices reflect
the principles of diversity in the organisation.

7.3 Supervisory and management authorities of the Bank
The functioning and rights of the General Shareholders Meeting
The General Shareholders Meeting is the superior governing body of the Bank. The General Meeting is convened
as an ordinary or extraordinary one pursuant to the generally applicable regulations, the Bank’s Articles of Association and
the Rules of the General Shareholders Meeting. Corporate documents are available at the Bank’s website.
The General Shareholders Meeting, among other matters specified in the Bank’s Articles of Association, has the authority to:
−

review and approve the Bank’s financial statements for the previous financial year,

−

review and approve the Directors’ Report on the Bank’s operations in a financial year,

−

adopt resolution on the distribution of profits or covering of losses,

−

acknowledge the fulfilment of duties by the members of Supervisory and Management Board,

−

appoint and dismiss members of the Supervisory Board,

−

amend the Bank’s Articles of Association,

−

adopt resolutions to increase or decrease the Bank’s share capital,

−

adopt resolutions on the redemption of the Bank’s shares, terms and conditions thereof,

−

adopt resolutions on issuing convertible bonds or bonds with pre-emptive rights to acquire shares and subscription
warrants,
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−

adopt resolutions to sell or lease the company’s business or an organised part thereof and to establish a limited
property right thereon,

−

adopt resolutions on other matters brought to the General Meeting by authorised entities and restricted for its
competence by law and the Articles of Association.

The Company’s shareholders exercise their rights pursuant to the generally applicable regulations, the Bank’s Articles
of Association and the Rules of the General Shareholders Meeting.

Amendments to the Bank’s Articles of Association
Amendments to the Bank’s Articles of Association are made by the General Meeting, in a way and course defined in Code
of Commercial Companies, so the amendments require the resolution of the General Meeting and National Court Register
entry. Moreover, according to art. 34 par. 2 of Banking Law Act, the amendments in the Bank’s Articles of Association
concerning the privilege or limitation of voting rights in the Bank being a joint stock company, require the approval
of the Polish Financial Supervision Authority, as well as the following amendments:
−

Bank’s name,

−

the registered office, scope of Bank’s activities with the consideration of transactions mentioned in art. 69 par. 2,
point 1-7 of the act dated 29 July 2005 on trade in financial instruments, which the Bank is going to execute according
to art. 70 par. 2 of the act,

−

the Bank’s authorities and their competencies, with particular consideration of competencies of the Management
Board members, which are mentioned in art. 22b par. 1 of the Banking Law Act, and the rules of decision making, Bank’s
basic organizational structure, the rules of making statements on property rights and duties, course of establishing
internal regulations and course of making decisions on assuming obligations or disposal of assets, which total value in
relation to one subject exceeds 5% of the equity,

−

rules of the internal control system,

−

the Bank’s equity and principles of its financial economy.

Composition and functioning of the Supervisory Board
The Supervisory Board shall act pursuant to provisions of the Banking Law Act, the Commercial Companies Code, other
universally binding applicable regulations and pursuant to the Articles of Association and Rules of the Supervisory Board. The
Supervisory Board shall exercise on-going supervision over the Bank’s business to the extent provided for by the laws referred
to above. The Supervisory Board shall consist of 5 to 8 members appointed and dismissed by the General Meeting in a course
determined in the Articles of Association. The Supervisory Board shall exercise its duties collectively, however may delegate
its members to exercise separate supervisory duties individually. Members of the Supervisory Board shall be appointed for
the joint term of office of three years.
As at the date of this report, the composition of the Bank’s Supervisory Board was as follows:
Supervisory Board of Getin Noble Bank S.A.
President of the Supervisory Board
Vice-President of the Supervisory Board
Members of the Supervisory Board

dr Leszek Czarnecki
Krzysztof Bielecki
Barbara Bakalarska
Mariusz Grendowicz
Tadeusz Hołyński
Jacek Lisik
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On 25 July 2018 the Extraordinary General Meeting of the Bank adopted a resolution to appoint Mr. Tadeusz Hołyński
as a Member of the Supervisory Board. Mr. Tadeusz Hołyński was appointed to perform the indicated function for a threeyear joint term starting on the day of adopting the resolutions by the Extraordinary General Meeting of the Issuer, i.e. from
25 July 2018.
On 10 January 2019 Mr. Remigiusz Baliński resigned from his position as Member in the Bank's Supervisory Board.

Audit Committee
Until 18 October 2018 tasks of the Audit Committee were executed by the whole Supervisory Board of the Bank. The objective
of executing by the Supervisory Board the tasks of Audit Committee is fulfilling its supervisory duties within the processes
of financial reporting, risk management, internal control system and audit process. The Supervisory Board appointed
coordinator for the tasks of the Audit Committee and the permanent advisor of the Supervisory Board, who shall be obliged
to assist the Supervisory Board in matters related to the exercise by the Supervisory Board tasks of Audit Committee, which
include, in particular:
−

monitoring of the financial reporting process,

−

monitoring of the effectiveness of the internal control and risk management systems,

−

monitoring of the work of the internal audit,

−

monitoring of the financial review activities in the company and monitoring the independence of the auditor and
the company entitled to audit financial statements.

On 19 October 2017 the Bank's Supervisory Board appointed the Audit Committee. The Audit Committee is a part of the
Supervisory Board and acts as a consultancy and advisory function for it.
The Audit Committee consists of at least 3 (three) members appointed for a joint term, which coincides with the term of office
of the members of the Supervisory Board. The Supervisory Board when appointing members of the Audit Committee, takes
into account the competences, knowledge and experience of the candidate for a member of the Audit Committee. At least
one member of the Audit Committee has knowledge and skills in accounting or auditing. Most members of the Audit
Committee, including its Chairman, are independent from the Bank.
As at 31 December 2018 the composition of the Audit Committee was as follows:
Chairman of the Committee:

Barbara Bakalarska /independent member/,

Committee Member:

Mariusz Grendowicz /independent member/,

Committee Member:

Krzysztof Bielecki

Mrs. Barbara Bakalarska has documented knowledge and skills in accounting, she is an auditor entered in the register
of statutory auditors under number 74.
The purpose of the Audit Committee is to advise the Supervisory Board on matters related to standalone and consolidated
financial reporting, internal control and risk management as well as cooperation with statutory auditors.
The main tasks of the Audit Committee include in particular:
1) monitoring the financial reporting process,
2) monitoring the effectiveness of internal control systems and risk management systems as well as internal audit,
including financial reporting,
3) controlling and monitoring the independence of the statutory auditor and the audit firm,
4) developing a policy of selecting an audit firm to conduct the audit.
The Audit Committee is convened depending on the needs, but not less frequently than four (4) times in the financial year.
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Personnel and Nomination Committee
On 18 June 2018 the Supervisory Board changed the Personnel Committee to the Personnel and Nomination Committee,
in accordance with the provisions of art. 9cd paragraph 1 of the Act of 29 August 1997 – Banking Law. The Committee consists
of three members who are appointed by the Supervisory Board from among its members. Most of the members of the
Personnel and Compensation Committee, including its Chairman, are independent of the Bank.
The purpose of the Committee is to advise the Supervisory Board on the principles of remunerating members of the
Management Board and other positions covered by relevant Bank procedures, determining the terms of employment
of Management Board members, evaluating persons appointed to act as Management Board members and ensuring
correctness of the decision making process at the Bank's Management Board it was not dominated by one person or a small
group of people, which could adversely affect the Company's interest.
The scope of tasks includes issuing mainly: (i) opinions on the functioning of the variable remuneration policy for persons
holding managerial positions at the Bank, including in particular amounts and components of remuneration: (ii) monitoring
and issuing opinions on variable remuneration components of persons holding positions managerial positions at the Bank
related to risk management and compliance of the Bank's operations with the law and internal regulations, (iii) assessing
persons appointed to act as a member of the Bank's Management Board, including succession rules and evaluation
of candidates' qualifications and current evaluation of persons holding the functions of a member of the Management Board
Bank, in accordance with the "Policy of assessing the suitability of persons holding the most important functions at Getin
Noble Bank S.A."; (iv) performing a periodic assessment of the structure, size, composition and effectiveness of the
Management Board and knowledge, competence and experience of the Management Board as a whole and individual
members of the Management Board and informs the Management Board about the results of this assessment.

Risk Committee
The Risk Committee’s essential function is consulting and advisory services to the Supervisory Board. Its work consists mainly
of issuing opinions on the current and future readiness of the Bank to take risk and risk management strategies in the Bank's
activities. In addition, the Risk Committee verifies how the Bank’s business model and its strategy in terms of risk are reflected
in the prices of assets and liabilities offered to customers. The Committee consists of at least two members of the Supervisory
Board, including an independent member of the Supervisory Board.

The composition, principles, appointing, dismissing and rights of the Management Board
The Bank’s Management Board acts on the basis of provisions of the Act of 29 August 1997 – the Banking Law, the Act of 15
September 2000 – Code of Commercial Companies, the Bank’s Articles of Association and the Rules of the Management
Board, which defines the detailed scope of organization and procedures for the Management Board’s acting and procedures
of adopting resolutions, making decisions and expressing opinions. The Management Board manages the affairs of the Bank
and represents it outside. The members of the Management Board fulfil their duties personally. The Management Board
makes decision within its competencies during the meetings convened in accordance with provisions of the Management
Board’s Rules. The Management Board’s meetings hold at least once a week and are convened by the President of the
Management Board, who also chairs them. In case of his absence, the President is replaced by the First Vice-President, VicePresident or another member of the Management Board indicated by the President. Conclusions of the Management Board’s
meetings are made through resolutions. In order for a resolution to be valid the presence of majority of the Management
Board members is required. The participation in a meeting is also possible by means of remote communication, especially by
means of phone or video communication, enabling identification of meeting participant. The Management Board’s
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resolutions shall be passed by the absolute majority of the votes. In case of equality of votes, the vote of the Management
Board’s President is decisive. After fulfilment of conditions determined in the Rules of the Management Board, resolutions
may be adopted by the Management Board also in special course, without convening and taking place of the Management
Board, i.e. (i) by circular by means of remote communication, particularly by voting with the use of e-mail, or fax and then
placing a signature to resolutions by the Management Board’s members in accordance with given vote, (ii) by voting in
writing by signing by each member of the Management Board of proposed resolution (cards with signatures of the
Management Board’s members to given resolution) with indication whether member votes “for”, “against” or “abstain from
voting” and submitting signed resolution to the Management Board’s President.
The Bank Management Board’s composition as at the date of this report was as follows:
Management Board of Getin Noble Bank S.A.
President of the Management Board
Members of the Management Board

Artur Klimczak
Karol Karolkiewicz
Maciej Kleczkiewicz
Tomasz Misiak
Marcin Romanowski
Maja Stankowska
Wojciech Tomasik

In the 12-month period ended 31 December 2018 and until the date of approval of this report, the following changes took
place in the composition of the Bank's Management Board:
On 18 June 2018 Mr. Maciej Szczechura resigned from his position as Member of the Management Board with effect
as of 30 June 2018.
On 18 June 2018 the Supervisory Board adopted a resolution to appoint Mr. Tomasz Misiak to the Bank's Management Board
with effect as of 1 July 2018.
On 7 November 2018 Mr. Jerzy Pruski resigned from his position as Vice President in the Bank's Management Board with
effect as of 7 November 2018.
On 30 November 2018 Mr. Marcin Kuksinowicz resigned from his position as Member in the Bank's Management Board with
effect as of 30 November 2018.
On the same day the Bank’s Supervisory Board adopted a resolution to appoint Mr. Wojciech Tomasik to the Management
Board with effect as of 30 November 2018, and to appoint Mrs. Maja Stankowska to the Management Board with effect as of
10 December 2018.

Committees
According to the Head Office Organisational Regulations adopted by the Board, at the Bank operate the following committees,
which operate under separate internal arrangements:
Asset and Liability Committee
Asset and Liability Committee (ALCO) acts as a consultative and advisory body, assisting the Bank’s Management Board in the
effective management of assets and liabilities of the Bank to ensure the implementation of the current financial plans and
secure long-term development of the Bank. The scope of ALCO includes mainly: liquidity risk, interest rate risk, currency risk,
capital risk, transfer risk, business cycle risk as part of market risk, country risk.
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Credit Committee of the Bank
The Bank's Credit Committee is the consultative and/or decision-making body, according to the credit decision mode adopted
in the Bank, dealing with all matters relating to the credit risk of the ongoing transactions. In assessing the credit risk, the
Credit Committee considers matters related to the lending activity, such as: requests for a loan or other type of engagement
being beyond the competence of individual units, and applications for a loan containing derogations from the existing
procedures and internal regulations; applications for setting exposure limits to customers of the Bank and exposure limits to
borrowers, issuers and other banks. The Bank’s Credit Committee consists of four members and their deputies, including
the Chairman and Vice Chairman (s) who are appointed by the CEO from among the members of the Bank’s Management
Board or employees of the Bank with the principle that person who are called by virtue of his post are responsible for
reviewing claims and management of credit risk in the Bank.
In the process of making a credit decision four decision making bodies/ ranks are distinguished, depending on the amount
of engagement requested:
1)

One, two or three-person competences,

2)

Credit Committee of the Retail Credit Risk Area (KKD) or

3)

Credit Committee of the Corporate Credit Risk Area (KKR),

4)

Credit Committee of the Bank (KKB),

5)

The Bank's Management Board.

Credit Committee of the Corporate Credit Risk Area
The Credit Committee of the Corporate Credit Risk Area is an opinion-giving and/ or decision-making body, which results from
the credit decision procedure adopted at the Bank, dealing with all matters related to the credit risk of current transactions.
As part of the credit risk assessment, the Committee deals with matters related to the Bank's current lending activities up to
a specified amount through the Bank's internal regulations.
Credit Committee of the Retail Credit Risk Area (KKD)
The Credit Committee of the Retail Credit Risk Area is an opinion-giving and/ or decision-making body, which results from the
credit decision procedure adopted at the Bank, dealing with all matters related to the credit risk of current transactions.
Within its competence, the Committee makes loan decisions in the Retail Credit Decision Department and determines the
competence to make credit decisions towards a client or a related group. As part of the Committee, decisions are made as
part of the credit competencies in the area of retail unsecured commercial loans, financial loans, micro-company loans,
mortgage-secured loans, loans for the purchase of vehicles as well as machinery and equipment
Operational Risk, Quality and Processes Committee
Operational Risk, Quality and Processes Committee fulfils the supporting role to the Bank’s Management Board with regard
to: operational risk management – through the exercise of consultative and advisory functions in the process of operational
risk management and the management of compliance risk – because of its close association with the legal risk constituting
a category of operational risk – by the performance of advisory function, recommending specific procedure for the
management of compliance risk; customer service quality – by setting directions for monitoring and improving the quality of
services provided by the Bank and process management – by setting directions for actions aimed at increasing the efficiency
and effectiveness of processes implemented at the Bank.
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Investment Product Committee
The Bank's Investment Product Committee is the consultative body dealing with all issues related to the assessment of the
adequacy of the offered investment products to the needs of customers of the Bank. Committee performs its duties
in accordance with the principles of transparency of the structure of products and its documentation.
Commercial Committee
The Commercial Committee is a consultative and decision-making body, which results from the Bank's mode of decisionmaking in the development and changes of the Banking Product. The Committee as part of its activities also fulfils the role of
supporting the Management Board by monitoring of key indicators for the customer base of the Bank, various segments of
customers and sales and financial results – in terms of key banking products and accepting initiatives – important from the
perspective of business development, with a view to ensure the implementation of current financial plans and to secure longterm development of the Bank.
Commercial Committee Non Retail
The Commercial Committee Non Retail is the consultative and decision-making body, which results from the decision-making
mode adopted in the Bank in the area of creating and changing the Banking Product. As part of its activities, the Committee
also performs a role supporting the activities of the Bank's Management Board in the monitoring of key indicators in the
Bank's Corporate Customers database, sales and financial results – in the area of key Banking Products and Corporate Clients,
in relation to the Bank's budget assumptions and the Bank's competitive environment. The Committee approves initiatives
important from the business development perspective, with a view to ensuring the implementation of the current financial
plans and safe long-term development of the Bank. The Committee is subordinate to the Management Board of the Bank and
its supervision is performed by the Management Board Members responsible for the area of corporate banking.
Data Quality Committee
The Data Quality Committee fulfils the supporting role to the Bank’s Management Board with regard to: management of data
classified in significant groups of data, monitoring of data quality verification, assuring high quality of data in the Bank,
consulting the development plans for standards affecting the data quality. The aim of the Data Quality Committee is, among
others, to recommend actions ensuring high data quality to the Management Board, as well as taking actions aiming at quality
data promotion. Members of the Data Quality Committee are appointed by a decision of the President of the Management
Board. The Committee is led by the Chairman of the Committee, who sets the dates of meetings, at least once a quarter.
Property Acquisitions Committee
The Property Acquisitions Committee is a consultative and/ or decision-making body dealing with all issues related to the
takeover of property by the Bank under the debt collection processes conducted by the Debt Collection Area, in both
voluntary and enforcement. In the process of property takeover the Committee issues opinions on proposals of the Debt
Collection Area for matters being subject to decisions of the Management Board and takes decisions on proposals submitted
by the Debt Collection Area according its competences granted in this regard.
Cost Committee
The Cost Committee is an opinion-giving and decision-making body in the scope of ensuring control over the costs of the
Bank's operating activities (excluding personnel costs). The tasks of the Committee include effective management of the
Bank's operating costs, making decisions on incurring any liabilities that increase costs, administrative costs (excluding formal
and legal costs) or commission costs as well as expenditure and expenses and confirming decisions regarding the choice of
service provider or goods selected in the tender process.
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Personnel Costs Committee
The Personnel Costs Committee is a consultative and decision-making body in the scope of ensuring the control of personnel
costs and assessing the suitability of persons holding the most important functions at the Bank, based on the Policy of
Suitability applicable at the Bank.
Project and Initiative Management Committee
The Project and Initiative Management Committee is a decision-making body in the field of project and development
management, implementation of which requires the involvement of IT resources and decision-making to direct projects and
initiatives for analysis and/ or implementation – significant from the business development perspective, with the aim
of ensuring the implementation of current financial plans and safe long-term development of the Bank.
Investment Committee
The Investment Committee issues opinions on loan applications of housing associations regarding the compliance of the
scope of planned investments with the requirements of the Regional Operational Programs.

Remuneration of the Supervisory Board and the Management Board
The table below shows amount of remuneration (excluding employment costs) paid to individual members of the
Management Board of Getin Noble Bank S.A. in 2018:

01.01.2018 – 31.12.2018
Artur Klimczak

Salary

Other
benefits *

PLN thousand

PLN thousand

3,408

1,181

Karol Karolkiewicz

942

204

Maciej Kleczkiewicz

996

186

1,593

131

520

-

Wojciech Tomasik (since 30.11.2018)

80

-

Maja Stankowska (since 10.12.2018)

59

-

Maciej Szczechura (until 30.06.2018)

390

-

2,036

266

Marcin Romanowski
Tomasz Misiak (since 01.07.2018)

Jerzy Pruski (until 07.11.2018)
Marcin Kuksinowicz (until 30.11.2018)
Total remuneration of the Management Board

1,261

606

11,284

2,575

* Other benefits include also bonuses resulting from variable remuneration policy.

01.01.2018 – 31.12.2018
dr Leszek Czarnecki

Salary

PLN thousand
650

Barbara Bakalarska

160

Remigiusz Baliński

282

Krzysztof Bielecki

162

Mariusz Grendowicz

189

Jacek Lisik

115

Tadeusz Hołyński (since 25.07.2018)

38

Total remuneration of the Supervisory Board

1,596

Remuneration of members of the Bank's Management Board due to their functions in governing bodies of subsidiaries, joint
ventures and associates are presented below:
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01.01.2018–
31.12.2018
PLN thousand
140

Karol Karolkiewicz
Maciej Kleczkiewicz

20

dr Leszek Czarnecki

25

Jacek Lisik
Remuneration of members of the Bank's Management Board due to their functions in governing bodies
of subsidiaries, joint ventures and associates

76
261

01.01.2018–
31.12.2018
PLN thousand
3,537

Remuneration of members of the subsidiaries Management Boards
Remuneration of members of the subsidiaries Supervisory Boards

20

Bank’s agreements with members of the Management Board
Contracts of Members of the Management Board of the Bank provide for a period of 3 to 12 months of prohibition
of competition after termination of the employment contract together with payment of compensation for 100% of the
average total remuneration for work received in the last year of employment under the employment contract.

Holdings of the Bank shares by managing and supervising persons
Holdings of shares of Getin Noble Bank S.A. by managing and supervising persons after the share consolidation in ratio 3:1 as
at the date of the report are the following:
Members of the Supervisory and Management Board

1)

Function

Leszek Czarnecki 1)

President of the Supervisory Board

Karol Karolkiewicz

Member of the Management Board

Number of shares on the
own account
88,208,870
25,579

To the best knowledge of Mr. Leszek Czarnecki, his subordinate entities own the following shares of the Bank: LC Corp B.V. – 499,731,696
shares, Getin Holding S.A. – 66,771,592 shares, other – 1,052,641 shares.

7.4 Internal control and risk management systems relating to the financial statements
The process of preparing financial statements in Getin Noble Bank S.A. is carried out within the Financial Division, and its
basis is the accounting policy adopted by the Management Board of the Bank and the organisation of accounting in the Bank.
Substantive control over the preparation of financial statements is exercised by the Head of the Accounting Department and
the Member of the Management Board of the Bank responsible for the financial area.
In order to ensure reliable and correct information in the financial statements, the Bank has in place an internal control
system constituting an element of the management system.
The objective of the internal control system operating in Getin Noble Bank S.A. is to support decision-making processes
in a way that contributes to ensuring the effectiveness and efficiency of the Bank's operations, reliability of financial
reporting, compliance with the Bank's risk management rules and compliance of the Bank's operations with the law,
prudential regulations, internal regulations and market standards.
The Management Board of the Bank is responsible for the proper design, implementation and functioning of an adequate
and effective internal control system, adjusted to the size and profile of the risk related to the Bank's activity.
The Management Board of the Bank also ensures the functioning of the internal control system in subsidiaries.
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The Supervisory Board supervises the implementation and ensuring the functioning of the internal control system and
performs an annual assessment of its adequacy and effectiveness - including an annual assessment of the adequacy and
effectiveness of the control function, compliance function and internal audit function. In performing supervisory duties with
respect to the internal control system, the Bank's Supervisory Board is assisted by the Audit Committee of the Supervisory
Board, which monitors the effectiveness of the internal control system and the risk management system, as well as the
internal audit system, including financial reporting.
The internal control system in the Bank is organized on three independent levels, which constitute three lines of defence. The
first level includes risk management in the Bank's operational activity (first line of defence), in particular the activities of the
basic organizational units responsible for sales of products and services and customer service, as well as organizational units
responsible for risk generating tasks specified in the Bank's internal regulations.
The second level (second line of defence) consists of business activities:
1.

organisational units managing financial risk, financial result risk, capital risk, credit risk, concentration risk, reputation
risk, legal risk, models risk, macroeconomic risk, fraud risk,

2.

the compliance unit,

3.

the tax unit,

4.

the unit responsible for accounting,

5.

the unit responsible for managing safety, including information security and the security of the information and
communication environment,

6.

the unit responsible for the control activities of the operation,

7.

the unit responsible for pre-implementation IT testing,

8.

the unit responsible for reporting and disclosure,

9.

the unit responsible for determining the standards of service quality,

10.

the unit responsible for the control activities within the sales network.

The third level consists of the internal audit activity (third line of defence).
The internal control system functioning in Getin Noble Bank S.A. includes:
1.

the control unit aimed at ensuring compliance with control mechanisms related in particular to risk management in the
Bank, which includes positions, groups of people or organisational units responsible for the performance of tasks
assigned to this function,

2.

a compliance unit responsible for identification, assessment, control and monitoring of the risk of non-compliance
of the Bank's operations with the law, internal regulations and market standards, as well as for presenting reports in this
respect,

3.

an internal audit unit responsible for examining and evaluating, in an independent and objective manner, the adequacy
and effectiveness of the risk management system and the internal control system, excluding the internal audit function.

The control function is an element of the internal control system, which consists of all control mechanisms in the processes
functioning in the Bank, independent monitoring of compliance with these control mechanisms and reporting within the
control function. Control mechanisms are internal control mechanisms adjusted to the specifics of the Bank's activity and
applied on all three lines of defence. They have three roles:
1.

preventive by preventing irregularities,

2.

detectable by detection of irregularities,

3.

corrective by correction of irregularities.
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Compliance with control mechanisms operating in all processes at the Bank is subject to independent monitoring, which
includes on-going verification and testing tailored to the category, frequency, group and type of control mechanism
in question.
The compliance function is performed by the Compliance Department within the President of the Bank's President's Division.
The Compliance Department performs key tasks in the area of compliance risk management, i.e.:
1.

examines the compliance of the Bank's regulations and products with legal regulations, prudential regulations and
market standards adopted by the Bank,

2.

conducts periodic audits of compliance of internal regulations with the changing legal regulations and market standards
adopted by the Bank.

The compliance risk management process is understood as prevention of consequences of non-compliance with laws,
prudential regulations, internal regulations and standards of conduct adopted by the Bank and includes:
1.

the identification of risk,

2.

an assessment of the risk profile,

3.

risk monitoring,

4.

risk control,

5.

risk reporting.

As part of its control function, the Compliance Department monitors the control mechanisms, with particular emphasis on
key control mechanisms designed to ensure compliance of the Bank's operations with the law, prudential regulations, internal
regulations and market standards. In addition, the Compliance Department maintains and monitors the control function
matrix by defining the matrix template and guidelines for filling it in, providing methodological support to process owners
and periodically verifying the quality and completeness of information contained in the matrix. The matrix of control functions
shall take into account in particular:
1.

linking the general and specific objectives of the internal control system with Material Processes,

2.

the way key control mechanisms are monitored,

3.

assessing the adequacy and effectiveness of key control mechanisms.

The Compliance Department also keeps a register of irregularities detected within the internal control system, periodically
reports results of vertical testing of key control mechanisms and conducts a review of internal control mechanisms
and procedures.
The third line of defence is the Internal Audit Department, which provides independent and objective assurance and advisory
services to the Management Board and Supervisory Board, supporting the organization in achieving its objectives.
The director of the internal audit reports administratively directly to the President of the Management Board and functionally
to the Supervisory Board, which ensures organisational independence. Auditors act in accordance with the law, internal audit
standards and the Code of Ethics of the Institute of Internal Auditors. The primary task of the Internal Audit is to ensure
activities aimed at assessing the adequacy and effectiveness of the risk management system and the internal control system
through audit audits covering the entire Bank's activity. The advisory activity of internal audit is undertaken in relation
to system solutions that are crucial from the Bank's point of view.
The independence of the Compliance Department and the Internal Audit Department results from the Bank's Statute and
is related in particular to the location of these units in the President's Division, reporting to the Management Board, the Audit
Committee of the Supervisory Board and the Supervisory Board, participation of the directors of these units in the meetings
of the Management Board and the Supervisory Board, as well as the possibility of their direct contact with the members
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of the Management Board and the Supervisory Board of the Bank. Moreover, the Bank has a detailed procedure
for controlling the remuneration of employees of the Compliance and Internal Audit unit, which ensures independence and
objectivity in the performance of their tasks and enables the employment of people with appropriate qualifications,
experience and skills. There are also mechanisms in place to protect employees of these units against unjustified termination
of employment contracts.
The effectiveness and adequacy of the internal control system is assessed once a year by the Bank's Supervisory Board, taking
into account in particular:
1.

the Audit Committee's opinion,

2.

information of the Bank's Management Board on the adequacy and effectiveness of the internal control system, the
scale and nature of significant and critical irregularities and the most important actions aimed at removing such
irregularities, ensuring independence of the compliance and internal audit units, ensuring adequate human resources
necessary for effective performance of tasks and the necessary financial resources to systematically improve
qualifications, experience and skills of the compliance unit employees and internal auditors,

3.

periodical reports of the compliance unit and the internal audit unit,

4.

information obtained from subsidiaries that is significant (from the point of view of adequacy and effectiveness of the
internal control system),

5.

the findings made by the statutory auditor,

6.

arrangements resulting from supervisory activities, in particular those performed by the Office of the Polish Financial
Supervision Authority and the Office of Competition and Consumer Protection,

7.

significant (from the point of view of adequacy and effectiveness of the internal control system) evaluations and opinions
made by external entities - if such opinions were issued.

An important task of the internal control system is to secure assets, review credit exposures, prevent errors and detect errors
in data processing, ensure reliability of financial records, improve efficiency and stimulate compliance with the Bank's strategy
and policy.
The functioning of the internal control system and risk management system with respect to the process of preparing financial
statements is based on control mechanisms embedded in the functionality of the reporting systems and continuous
application of verification of compliance with accounting books and other documents being the basis for financial statements
as well as applicable regulations concerning accounting principles and preparation of financial statements.
Control mechanisms include the manner of performing tasks in the Bank, including in particular: competences, rules, limits
and procedures related to the operations of Getin Noble Bank S.A. and control activities performed by employees and their
supervisors related to the operations. The mechanisms are of control nature and are embedded in both internal regulations
and the Bank's IT system. Moreover, the Management Board of the Bank undertakes actions aimed at ensuring continuous
monitoring of the effectiveness of internal control mechanisms and identifies areas of activity, operations, transactions and
other activities intended for permanent monitoring.

Entity entitled to audit financial statements
On 31 may 2017 the Supervisory Board of the Bank made the resolution on the appointment of Ernst &Young Audyt Polska
Spółka z ograniczoną odpowiedzialnością sp. k. with its registered office in Warsaw as the statutory auditor of the financial
statements for 2017-2019. The agreement with respect to the review and audit of the financial statements was signed
on 20 June 2017.
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The information on the remuneration from contracts concluded with the auditor has been presented in the note II.45 to the
financial statements of Getin Noble Bank S.A. and in the note II.50 to the consolidated financial statements of the Getin Noble
Bank S.A. Capital Group for the year ended 31 December 2018.

8 Corporate social responsibility
Both Getin Noble Bank S.A. and other companies of the Group are engaged in social activities. Employees of the Group
willingly participate in all pro-social actions within the framework of Corporate Social Responsibility (CSR). Social involvement
of employees of the Bank and the Group is described in more detail in the document "Statement on non-financial information
of Getin Noble Bank S.A. Capital Group and Getin Noble Bank S.A. for 2018".

9 Additional information
Significant agreements
On 19 September 2018 the Management Board of the Bank adopted a conditional resolution approving the conclusion by the
Bank of a Letter of Intent with Talanx International AG with its registered office in Hanover, Germany, Meiji Yasuda Life
Insurance Company based in Tokyo, Japan, Towarzystwo Ubezpieczeń Europa S.A. based in Wrocław, Towarzystwo
Ubezpieczeń na Życie Europa S.A. with its registered office in Wrocław, Getin Holding S.A. with its registered office in Wrocław
and Mr. Leszek Czarnecki regarding the intentions of the parties to start negotiations in the scope of extending their mutual
cooperation by the end of 2026 in the field of bancassurance.
On 25 September 2018 the letter of intent was approved by a resolution of the Supervisory Board and signed on 28 September
2018. The final terms of the agreement were set on 21 December 2018, which was reflected in the signing of relevant
agreements between the parties indicated above.

Changes in the basic principles of managing the company
In 2018 there were no significant changes with respect to the methods of managing the Bank.

The Bank’s co-operation with international public institutions
In 2018 Getin Noble Bank S.A. continued its co-operation with the European Investment Bank (EIB).

Information on significant agreements between the Bank and the central bank or supervision
authorities
On 19 November 2018 the Bank signed a contract with the NBP for a refinancing loan in the amount of PLN 3,590,000,000
granted to restore liquidity on the basis of art. 42 par. 1 of the Act of 29 August 1997 on the National Bank of Poland.
On 21 November 2018 the Bank signed a contract with the NBP for a refinancing loan in the amount of PLN 1,200,000,000
granted to restore liquidity on the basis of art. 42 par. 1 of the Act of 29 August 1997 on the National Bank of Poland, with
the repayment date falling on 21 February 2019.

Explanation of differences between actual financial results and previously published forecasts
Getin Noble Bank S.A. did not publish forecasts for 2018 financial results.
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Description of the use of the proceeds from the issue of securities by the Issuer
In 2018 Getin Noble Bank S.A. did not issue bonds.

Execution titles and value of collaterals
In 2018 there were 17,168 execution titles issued of the total value of PLN 1.14 billion. The fair value of the collaterals for
individually impaired loans calculated as the sum of discounted future cash flows from collaterals, repayments and
settlements as well as recovery of the loans amounted to PLN 0.9 billion as at the end of 2018.

Loans and borrowings taken
In 2018 Getin Noble Bank S.A. nor its subsidiaries have concluded or terminated loan or borrowing agreement, except for
refinancing loan agreements concluded with the NBP, referred to above.

Significant legal proceedings
In 2018 the entities of the Getin Noble Bank S.A. Capital Group were not subject to any proceedings relating to liabilities
or receivables which value would exceed 10% of the consolidated net assets.

Information on the control system in employee share schemes
There are no employee share schemes in the Bank.

Other information
As at 31.12.2018 the Bank did not have any agreements referred to in Article 141t sec. 1 of the Banking law.
In 2018 the Bank did not receive financial support from public funds on the basis of the Act of 12 February 2009 on granting
support by the State Treasury to financial institutions (Journal of Laws of 2016, item 1436).

10 Statements of the Management Board
10.1 Truth and fairness of the financial statements
According to the best knowledge of the Management Board, the consolidated financial statements of the Getin Noble
Bank S.A. Capital Group and the financial statements of the Getin Noble Bank S.A. for the year ended 31 December 2018 and
the comparative data have been prepared in accordance with the International Financial Reporting Standards and reflect the
economic and financial standing of the Group and the Bank and the Group’s and the Bank’s financial result in a true, fair and
transparent way.
Furthermore, the Directors’ Report on activities of the Getin Noble Bank S.A. Capital Group and Getin Noble Bank S.A. gives
a true view of the development, achievements and situation of the Group in 2018, including a description of the key threats
and risks.
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10.2 Appointment of the auditor of the financial statements
Ernst & Young Audyt Polska Spółka z ograniczoną odpowiedzialnością sp. k. – the entity authorised to audit financial
statements, auditing the consolidated financial statements of Getin Noble Bank S.A. Capital Group and the financial
statements of Getin Noble Bank S.A. for the year ended 31 December 2018, was selected in accordance with the provisions
of law. This entity and the certified auditors who audited these statements fulfilled the conditions for issuing an unbiased
and independent opinion on the audited annual financial statements, in accordance with the applicable regulations and
professional standards.
Ernst & Young Spółka z ograniczoną odpowiedzialnością sp.k. ("EY") was selected as an audit firm to audit and review the
financial statements of the Bank and the consolidated financial statements of the Bank's Capital Group for the years 20172019. The appointment was made by the Bank's Supervisory Board on 31 May 2017. In 2018, EY provided the Bank with
permitted non-audit services related to the review of the Bank's financial statements and consolidated financial statements
of the Bank's Capital Group. In the selection of the audit firm, the Bank obtained a statement from EY that the firm had not
identified any obstacles to becoming the Bank's auditor for 2017 and subsequent years.
The Policy for the selection of an audit firm to audit financial statements and to provide permitted non-audit services (the
"Policy") is intended to support the decision-making process of the Supervisory Board in the area of ensuring the credibility
of financial statements. The auditing firm to audit financial statements of the Bank and the Bank's Capital Group is selected
through a competitive bidding process supported by additional negotiations. The selection in the form of a resolution is made
by the Bank's Supervisory Board after reviewing the recommendation of the Bank's Audit Committee, which includes not less
than two options for selecting an audit firm, together with a justification, and indication of justified preferences with respect
to one of them (in the event that the selection does not concern the extension of the agreement with the audit firm). Detailed
rules / criteria for the selection of an audit firm to carry out a statutory audit are determined by the Audit Committee at the
stage of preparing a tender enquiry. When selecting an audit firm, the Bank's authorities should be guided by the following
rules and prerequisites:
a)

professional knowledge and competences presented by the audit firm and the statutory auditor adequate to the
scale and complexity of the Bank's and the Capital Group's activities, their risk profile, and in particular to the
transactions they perform,

b)

the objectivity and professional scepticism of the statutory auditor,

c)

the integrity and due diligence of the statutory auditor,

d)

compliance by the statutory auditor with the rules of ethics and professional secrecy in accordance with the
provisions of the Act on statutory auditors (Journal of Laws of 2017, item 1089, as amended),

e)

experience in auditing financial statements of financial institutions, in particular banks, and companies listed on the
Warsaw Stock Exchange,

f)

the statutory auditor satisfies the conditions to express an impartial, independent and objective opinion.

The Policy and Procedure for the provision of permitted services which are not audited specify that the audit firm of the Bank
or the Bank's subsidiary or any entity belonging to the same network may provide the Bank (respectively its subsidiaries) with
services permitted only to the extent not related to the tax policy of the Bank or the Bank's subsidiary and only after the Audit
Committee of the Bank (respectively the Audit Committee of the Bank's subsidiary) has assessed the threat and safeguards
of independence and the Bank's Audit Committee (respectively the Audit Committee of the Bank's subsidiary) has given its
consent to the provision of the permitted service.
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Signatures of the Getin Noble Bank S.A. Management Board Members:

Signatures of the Getin Noble Bank S.A. Management Board Members:
Artur Klimczak

President of the Management Board

With qualified electronic signature

Karol Karolkiewicz

Member of the Management Board

With qualified electronic signature

Maciej Kleczkiewicz

Member of the Management Board

With qualified electronic signature

Tomasz Misiak

Member of the Management Board

With qualified electronic signature

Marcin Romanowski

Member of the Management Board

With qualified electronic signature

Maja Stankowska

Member of the Management Board

With qualified electronic signature

Wojciech Tomasik

Member of the Management Board

With qualified electronic signature

Warsaw, 24 April 2019
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