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The Bank prepared a separate report on {fioancial information referred to in art. 49b par. 9 of the Accounting Act.

1. Activities of the Bankand the Group in 2018

In 2018Getin Noble Bank S.A.a . | Y | ¢ Letio Ndble Bakk inplemenied Plan for a sustainable improvement in
profitability of Gein Noble Bank S.A. for 202D21. Update of the Recovery Program for 2@0d9 6 a i1 K $ y ¢ =
oUpdated PPHE| oAt t b Beingthe recovery program within the meaning of Article 142 efBanking Law

Starting from 1 January 2018 the Bank did not meet th@mmiim required level of the combined capital buffer, and therefore
pursuant to Art. 60 par. 1 of the Act of 5 August 2015macroprudential supervision over the financial system amidis
management in the financial system, the Bank prepared and apitte Polish Financial Supervision Authorifi{KE) for

approval of the Capital Protection PI&#®OI).

The Plan was not dictated by the operational activity of the Bankcharges that took place in the legal and regulatory
environment, which in casequence translated into an increase in capital requirements. The most important impact
hadhigher risk weight for exposures secured by mortgages on real estate, resultingHeoReulation of the Minister

of Development and Finance of 25 May 2017 onhhigrisk weight for mortgageecured exposures (effective from

2 December 2017) and its implementation by the Bank in accordance with the Commission's interpreta@@epkember
2017, presented in "UKNF Communication on the interpretation of the cdnténthe Regulation of the Minister

of Developmentand Finance of 25 May 2017 on higher risk weight for mortgageired exposures”. The above was
alsoaffected by the implemetation of the regulatory changes in the 4th quarter of 2017 related to the KN&mmendation

of 24 October 2017 in the area sfibordinated bonds issue, so that the minimum nominal value of one subordinated bond
was at least PLN 400 thousand and theéase from 1 January 2018 of the level of collateral buffed.6g5 p.p., accaling

to art. 84 of the Act.

The Plan sets out additional activities in relation to the ones indicated in the PPN that the Bank intends to take te itscreas
own funds to thelevel ensuring coverage of the requirements of the combined capital buffer; aneyased on two key
assumptions consistent with the concept adopted in PPN, i.e.: agattimn of current financial results, while minimizing the
period of norcompliance wih capital requirements and concentration on building a capital base based drgihest quality
funds (Tier 1)The Bank received a support letter from the Main Shareholder confirming the above plaeSapital
Protection Plan assumes achieving the mimin levels of the combined capital buffer by the end of 2019.

On 24 April 2018he Polish Financial Supervision Authority accepted the Capital Protection Plan.

On 17 July 2018 the Bank received information from Mr. Leszek Czarnecki, an entity exercising control over the Bank, that
the ongoing consolidation of the Polish banking seetiod thegrowing regulatory requirements prompted the Bank's Main
Shareholder to consider consolidation options involving the Bank and Idea Bank S.A. as well as other entities in their capita
groups.On 1 August 2018 Getin Noble Bank S.A. concludeddéthBankS.A. an Agreement on cooperation in the analysis

and preparation of a merger of banks (the "Agreement"), which is an expression of the common will of bankssothraly

merits of a potential mergerAs a result of conducted anabs covering bsiness, fiancial and legal aspects over the
considered consolidation option, including Getin Noble Bank S.A. and Idea Bank $AJamuary 2019 the Management
Boards of both Banks agreed and signed the Merger Plan of Getin Noble Bank S.A. andd&eA.Rievn up in accordance

with art. 498 and 499f the CCC.
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of the Bank(as the acquired company) to Idea Bank (as the acgucompany) (merger by acquisition) with simultaneous

increase of the share capital of Idea Bank by issuing new shares that Idea Bank will grant to shareholders of the Bank.
Thenecessary condition fahe merger is to obtain all consents and permitsuiggd by law in connection with the Merger,

in particular the consent of the Polish Financial Supervision Authority for the Merger.

In order to make the Merger on the terms set out in the Merger Plan, it will be necessary for the General Meeting okthe Ban

and Idea Bank to adopt resolutions on the consent to the Merger Plarcansent to the amendments to the Idea Bank

Statute provided for in the Merger Plan. If the above conditions are met, the Bank will merge with Idea Bank in the manner
specifiedinail ® ndn 2 m LERAYG m 2F GKS [/ /(3 tha abduied comparlyNd gea BaBNNA y 3 |
(as the acquiring company) (merger by acquisition) with simultaneous increase of the share capital of Idea Bank by issuing

new shares that Ide Bank will grant to shareholders of the Bank.

On the Merger Day, the Bank's shareholders will become Idea Bank skdeehd’he merged bank will operate under the
name of "Getin Noble Bank S.A." The strategy for the combined bank assumes the continfidtie activities conducted

so far by the Bank.

Because both bankdo not currently comply with regulatory capital requirements and are obliged to implement capital
protection programs and, due to negative profitability, recoverggram(GNB) and recovg plan (Idea Bank), the necessary
element of the merger scenario ike recapitalization of the emerging bahly theinvestor in order to ensure that capital
requirements are metand to create a basis for rebuilding profitability, which will consequeatlpw accumulation and
increase of capital from retained earnindis order to limit the risk resulting from the possible lack of obtaining an investor
and additional funds for the merged institutions, the Bank has alternative scenarios based on theugtom of the
independent operation of Getin Noble Bank S.A. Thecbhscenario assumes obtaining an additional capital injection for
Getin Noble Bank S.A. during 2019 or no later than in the second quarter of 2020. Its implementation would ensure
compliance with capital standards and the ability to accumulate capitakbyitding the profitability of the institutionlt is

expected that the Merger will be settled using the pooling ééiiests method

Finding a financial investor

In parallel to the mergeprocess, the Bank in cooperation with Idea Bank, decided to start activities aimed at acquiring
afinancial investor who would recapitalize the Bankadternatively, a bank established asesult of the merger of the Bank

and ldea Bank. As a resulttbe advisor sending invitations to start negotiations to a-petected group of private equity
funds having experience in investing in financial ingtns, selected private equity funagere admitted to the due diligence
process from 4 February 2019fter the publication of the financial statements for 2018, the Bank expects to start

negotiations on the terrsheet of transactions with the funds.

1.1.Implementation of the transformation of the business model within the framework
of the APPN

In the course bthe APPINthe Bank's Management Board carries out a fundamental modernization of the entire institution.

It includes key elements of the Bank's businesslel, including

1 Changing the business model
The Bank is moving from a product and sales approactbuitding longterm customer relationshipspffering
comprehensive banking and bankirgated services (transaction, deposit, credit, investment andrarste). The main
driving forceof future results for the Bank is an increase in the number of custsraed thenumber of active accounts.

In 2018, the Bank's success in this area was determined by high and repeatableofestdsunt sales under the 8ple
4
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Rules" offer, as well as by the restructuring of the unsecured $adesstructure - increasinghe percerage of sales in
own distribution channels and increasing sales to customers with current accounts regularly credited with remuneration.
1 Changen the operating model and management of the sales network
High quality of service remained the Bangisority. In 2018, the Bank repeated its achievements in terms of high
quotations in industry quality rankings. The Bank also records a decrease iartfeenof complaints related to current
business. New customer service schemes were introduced in tacb network. The Bank undertook IT
implementations important for the operational efficienecydeveloping CRM and a new system for handling credit
appliations.
1 Change of the risk management model and development of tools
Risk management is one of the kagas of the Bank's restructuring process.
In 2018, intensive efforts were continued to rebuild the Bank in this area by changing and modernisingk the ris
management system in all key elements:
- change of the market management culture,
- strengthening maageament staff,
- reorganisation of the organisational structure of the risk management division,
- review and modernisation of credit risk model management,
- reconstruction of risk management processes,
- modernisation of risk management support tools.
1 Change of thefinancial management model
One of the key pillars supporting the efficient implementation of a thorough modernization of the Bank in all the areas
indicaed is the financial management system. As part of strengthening the finance divisioBatikemade ignificant
investments and changes to ensure-tgpdate and reliable information for other areas of the Bank's business critical for
the efficient implematation of the changes.
The main activities include further intensive development of thelBaanalyical background by the Management
Information Department and subordinate units (e.g. development of a central data warehouse, CRM, business

intelligence @inctions and related toolsapplications supporting the implementation of business actisjtie

The Bak's financial performance in 2018 was significantly influenced by exogenous factors and external events not related
to the Bank's activity, however, thayere reflected in the Bank's condition, including the ability to generate income. In view
of the abowe, 2018 was a very difficult period for the Bank from the point of view of ongoing management and
implementation of projects and initiatives aimed at sopfing the Bank in returning to a sustainable path of generating
positive financial resultslt shouldbe stressed, however, that despite such difficult conditions, the Bank has been highly
effective in implementing the adopted plans for further modernigatof business areas, strengthening of the thoroughly
restructured banking platform and sing develgpment in the area of operational efficiency and operational security. The
activities undertaken in the above areas were carried out with the priority @ihtaining the highest standards of customer
service. The changes introduced at the Bamls&veral gars and consistently continued in 2018 were independently audited
and confirmed in the most important rankings assessing the quality of service andooffeistomers, in which the Bank has
been among the best entities on the market for seveyaars. Tts confirms the validity of the actions undertaken to
permanently moderrse the Bank.
The main activities launched or continued in 2018 include the fatigw

- reduction of the cost of deposits in relation to the marketin 2018. However, the occurrence significant

disturbances in the Bank's operations in the area of liquidity related to the intensity of media speculations on the
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Bank's condition, whictook place in November 2018, had a significant impact on thé&'Bdiquidity situation and,
consequetly, due to the need to rebuild the deposit portfolio, contributed to an increase in the cost of the Bank's
deposit base.

- transformation of the service nawork - implementation of the adopted product strategies and neffers for
customers, optimisation othe sales network, optimisation of sales based on the existing customers, further
improvement of the quality of service, optimisation of internal andeemél communication, development of
mobile banking and digitisain of services;

- focus on strengthenig the area of retail lending in 2018, the Bank's strength was to increase its activities in the
area of consumer finance by using its own customer k@ acquiring new credit customers, while using new
credit riskassessment competencies; in 2018, anpoértant element in this area was a consistent change in the
sources of new credit production, i.e. gradual elimination of intermediate channels forahk'Bown network,
which is characterised by a better creditkriprofile; an important element is alsthe launch and consistent

development of the preapproval offer.

A separate emphasis should be placed on the actions taken by the Bank to systemsttieaijhen the quality area, the
consistent improvement of wibh is the overriding assumption in tl@plementation of initiatives and projects in all areas
of the Bank's activity. The high scores in the above mentioned rankings reflect the Bank's cemnéitrmaintaining the
highest standards in the areas of diteontact with customers, i.e. sales mairk, contact center and processes implemented
there, as well as in the area of the highest product offering standards, adequate to particular custgmensg High quality

in the above areas could not be maintaiheithout maintaining the highest effiency of middle and backoffice processes.

Quality of service is invariably one of the key pillars of building relational banking in GNB and all thiesaeffectively

undertaken in 2018 were carried out with araprehensive and structured approach taajity management.

Referring to the activities undertaken within the framework of the implementation of the APPN assumptions in 2018, the
most important éements of the approach to quality management should be mewd

- strict and uniform standards of sace and communication,

- continuous process optimization,

- regular training,

- quality audits.

Last year, the Bank's consistency in improving the qualisgfice was again appreciated by consumersiaddstry media

- among others, by the high positionsetiBank took in the "Friendly Newsweek Bank" and "Golden Banker" rankings.

Retail banking

Customers andhe personal account

- The Bank consistently promateelational bankingThe main tool used to dhin deposits was the savings account with
the personalaccount "Konto Proste Zasady".

- In October 2018, the Bank introduced a savings account in foreign currencies (EUR and USD) and a Premium savings
account.The aim was to supplement the offer for rdtaustomers, acquire foreign currency deposits and ultetya
reduce the cost of financing.

- At the same time, the Bank pursued an active pricing policy with respect to term deposits, adjusting the rates to the

market situation and the rates offered bigicompetitors.
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- Since mieNovember 2018, due to significadisturbances in the Bank's liquidity related to the intensity of media
speculations on the condition of GNB S.A., the Bank has taken intensive actitet ai retention and volume

acquisition.The deposit recovery offer was implemented in both outletd a@mote channels.

Improvement of processes and quality of service

In 2018the improvement of customer service processes continued, in particular whening an account and in the area
of customer service in outlets, which translated into winning sevanalrds in the Newsweek and Golden Banker rankings:
- 3rd place in the category "Bank for Kowalskilewsweek

- 2nd place in the category "Internet BankingNewsweek

- 2ndplace in the category "Mobile BankingNewsweek

- 2nd place for Getin Bank for Qualiy Service in the Golden Banker Competition

Last year, the Bank also implemented facilitations for customers with respect to the remote transfer oftacmdimade it
possible to submit instructions for the transfer of remuneration in Internet BankingGontact Centerdn addition, in first
quarter of 2018, the mobile process of opening an account was made available in order to increase customeicacquisi

through remote channels.

Unsecuredending
In 2018the Bank continued to pay great attention tbe development of unsecured credit lines. The Bank continued its
internal program of changes in this area, established in 2017, which brought abooealde differaces in the size and

quality of the newsales Comparing 2018 to 2017, the Bank recorde23% increase in cash loan sales.

The most important achievements include
- Record result on sales of cash loans,
- Rebuilding of the customexcquisitionchannel structure an increase in the share of loans in the Bank's own network

and remote channels.

Operational efficiency optimisation of the sales network

In 2018, the bank continued to optimise its sales network. In 2018, a total of i@maoutles were opened, including 5 in

2L aK2LIWMA Y3 YILita Ay VYIG2gA 0OS sthe Bdvke #nie) the forngad of thezbkanch wid OO | &
automatic cash handling is being systematically implemented, currently the Bank has 12 locatiosi$ypiein Poland.

In 2018, further investments related to the implementation of a new format and arrangement of outlets were also launched.
The continuation of activities also includes the development of a franchise netvgimke the beginning of thyear a otal

of 66 new partner outlets have been opened, also establishing cooperation with 34 new Partners. The sales network is
developed primarily in the new micnmarkets, which makes it possible to reach a new group of customers with the bank's
offer. In 2018 the Bank increased its presence in cities by opening franchise outlets in 15 new markets. Currently, the bank's
outlets are available in almost 300 cities in Polaidditionally, as part of the optimisation activities, 43 units were closed

operationallyin 2018.

The Bank systematically continues its activities aimed at increasing the efficiency and functionality of its @ittlets
systematically expands the network of ATMs in its branches, making them available to a growing number of sustomer
Atpresent, there are almost 75 dual devices (ATMs/deposits) and 22 ATMs available in the outlets. In 2018, the Bank

implemented a project tointroduce Internet stations for Customers enabling independent and secure performance
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of operations in the Intenet bankng and support of credit processes. Currently, such a position is available in overtfg% of

Bank's own branches.

The process of improving the infrastructure and image of own network branches, including adaptation of the branches to the
needs d the disdled, started in 2017, is continued. The Bank is also systematically working on streamlining the processes of
managing the infrastructure of its branches in order to ensure appropriate comfort of service. Changes also includeghe bank'
franchisenetwork - in 2018, a new standard of franchise outlet image was successfully implemented, which is used in the

latest projects.

Corporate banking

The most important activities undertaken in 2018 in the area of corporate banking include
- Integration of the existig Bank's units servicing corporate customers in order to increase the effectiveness
of business management.
- New rules of segmentation and portfolio of corporate customers and a service model adjusted to the customer's
potentialin order to increase the &fctiveness of cooperation with a group of key customers.
- hLISyAy3 2F .dzaraySaa .FylAy3 /SyiNBa Ay GKNBS ySg f20F (A
customers.
- Introduction of two products to the offer:
1 A preferential loan from the EU funds for housing communities and cooperatives to fimamstments
aimed at improving energy efficiency in residential buildings (in 3 provinces)
1 Loan for technological innovation
- Introduction of new tools and competees for setting terms of cooperation with customers, taking into account
price levels, creditisk assessment and collateral used to improve sales profitability.

- Optimisation of procedures and their adjustment to changing regulatory requirements.

Digital banking and further development of contact center

In 2018, the Bank consistently strengthehié.s image as an institution offering innovative solutions in éinea of mobile
payments, mobile and Internet bankinign order to make daily banking easier for customers, in 2018 the Bank introduced
amobile authorisation of transfers, a virtual safe &oring part of the funds on the account and comprehensive swisti

for mobile paymentsThanks to these solutions, customers were provided with even easier and more convenient access to
the Bank's services and products. Solutions were also introduraidallow customers to do as many things as possible

without leavirg home, by filling in an application form in Internet Banking, Mobile application or calling the hotline.

The changes introduced by the Bank in 2018 are in line with the latest techndlbgiods, and their main objective is to

meet the needs of customerand improve their service experience in all remote channels of contact with the Bank.

The process of applying for a loan and credit card was also significantly facilitated. The sheetseprocess of the so

called KLIK was made available. Thankistionplementation, a loan is granted in just a few minutes without any potentially
burdensome process for the recipient.

As an additional service, persons who are not customers of the Bark given the opportunity to establish relations and
open a savingand checking account as well as a deposit in a telephone channel. Before the introduction of this solution, the

above products could be opened remotely only via the Bank's website.
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In 2018, a 24hour hotline service was launched 7 days a week, and iardadbest match the substantive knowledge with

the actual expectations of customers, spesidi product groups were created.

Development of IT systems and IT security

IT Bank is primatila service layer for business units. In 2018, IT development work was conducted in two areas: adjustment
to regulatory requirements (e.g. RODO, AML, Split Payment, STIR9, [IF®®2, Permanent Media) and business
development. Cooperatn with other unitsof the Bank resulted in a number of new functionalities and improvements in
customer service in remote access channéigernet and Mobile Banking and Contact Center. At the same time, work was
carried out to optimise the macrproces of consumer loandocusing on making the offer more attractive and automating
start-ups. At the same time, continuous work was carried out to increase the number of new customer acquisitions, including
the implementation otthe CommandProgram.The pasperiod was markedby a dynamic adjustment of the Bank's deposit
offer to market requirements, resulting in the implementation of a number of functionalities enabling increased acquisition
and retention of deposits. In 2018, several projects related tariglementation ofnew systems were also launched, which

will be continued in 2019 and will allow for further development of the Bank.

Change of the risk management model

One of the key elements of the Bank's restructuring that is carried out duringetime of the PPNis the change and

modernization of the risk management system in all key elements.

[RIEk Organisation e cire
Key areas s management rfnd staff IT tools assessment management
for change 1 culture : models processes

1. (Change in the risk managemeatlture

Instead of a passive (reactive) model, an active approach was implemented, allowing early identification of adverse
events in particudr portfolios and in the institution's environment, as well @bwing identification of threatened
exposures. The emphiaswas also placed on proper risk estimation and consequently adequate (according to the risk

incurred) valuation of assets, espegiattedit portfolios.

2. Strengthening the management staff

The Bank employed a group of experienced experts in risk modelling, collateral valuation including real estate, credit
analysis, credit portfolio management, construction of analytical tools inmdudéecision engines. In almost all areas,

the Bank strendtened its staffing and expertise, which was implemented starting ffoanth quarter of2017 and

gradually until mie2018.

3. Reorganisation of the organisational structure of the risk managemeiisidn
Based on the analysis of the internal organisaail structure of the risk management division, a decision was made to

make organisational changes aimed at:
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- strengthening the role of the risk management function as a whole,
- organgation of a risk mnagement division adequately to tleeveloped business areas,
- creation of competence centres integrating and centralizing specific tasks and at the same time skills and experience
of employees,
- indication of "owners" of particular credit portfolios on tisiele of the risk management depanent,
- the need to accommodate new functions and tasks not yet performed in the bank or taken over from other
organisational units.
4. Review and modernisation of credit risk model management
At the turn of 2017 and 2018, ¢hBank conducted analyses @rverified the approaches applied in the area of credit
risk models and tools used in this area.
As a result, the Bank undertook actions aimed at introducing substantive changes to the models and implementing
changes aimed atducing operational risk (timately model risk) in terms of developing and building knowledge on

the models developed or built.

5. Rebuilding of risk management processes

Starting from the second quarter of 2018, the Bank reviewed and mapped the existicesges in the area ofgnting
cash loans, cards, limits and car and misamk loans, which resulted in taking a number of actions to optimize a given
area of activity. In addition, a number of improvements were implemented in the reporting and portdiysis

process and dmges were made to the credit policy for retail customers.

As a result of the process of portfolio analyses and risk management processes of companies and developers, e.g. the
credit risk area for companies was established amdsthuctures of individubunits were reconstructed, adjusting them

to the current needs, development plans of the Bank and using the best market practices of recognized entities.

In the first quarter of 2018, the Fraud Risk Management Department wablissied toimprove the fraud risk

management process.

6. Modernisation of tools supporting risk management

The key element in the reconstruction and modernization of the risk management function is the provision
of appropriate IT tools supporting individuadocesses and areas. Both in 2017 and 2018, the Bank undertook a major
reconstruction of the IT infrastructure of risk management. The implemented changes provide a solid and stable basis

for further development of risk management at the Bank.

Change othe financial management model

As part of strengthening the finance department, the Bank made significant investments aimed at efficient provision bf factua
and upto-date information supporting the implementation of the Bank's strategy. The units reggerfier providing the
Management Board and managers of the Bank with management information, financial analyses and reports were

significantly strengthened.

1.2. Significant factors affecting the reslis of the Bank and the Group

Planfor sustainable improvementn profitability

Getin Noble Bank S.A. is in the process of implementirgjanf for a sustainable improvement in profitabilibeing the
recovery program within the meaning of Article 142 of the Banking Law, approved by the Faobsitial Supervision

Authority on 23 September 2016.
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On 30August 2017 the Polish Financial Supervision Authority has accepted the docpreeated by the Bank Plan

for a sustainable improvement in profitability of Getin Noble Bank S.A. for-202Y. Update of the RecovelPyogram
for 20162019 ("Updated PPN"), which is an update of the Bank's recovery progfdm.updated PPN assumes
temporary non-compliance with minimum capital requirementsntaining additional capital charges for foreign currency

loans.

The Bank submitsionthly reports on the implementation of thepdated PPN to the Polish Financial Supervision Authority.
Along with the approval of théJpdated PPN submitted by theaBk, theKNFindicated a few key parameters (including the
financial result, the quality fahe loan portfolio), which are subject to special monitoring during the implementation of the
Updated PPN

In 2018the net result of Getin Noble Bank S.A was negative and amountetdNet44.7 million.The level of financial result
obtained by GetirNoble Bank S.A. in 201&luencedthe unplanned negative changes in its business environmentni
particular.
consequence of events related to Getback S.A. (among others, the stagnatioa market for the sale of overdue
receivables and the downturn in the market for investment products and the crisis in the corporate bond ynarket
deterioration of the Bank's financial situation as a result of the intensity of media speculation aftécagpiaipls in
November 2018 and the atmosphere of anxiety and uncertainty about the Bank's condition, and consequently decreasing
customer confidence in the Bank's ability to meet its obligations, which translated into the Bank's crisis situation in the
arealiquidity and the need for the Bank to undertake a series of costly activities aimed at reconstruction of the liquidity
position
The collapse of the receivables trading market had a direct impact on:
prices obtained from the sale of the portfolio of mortgage loanh@Debtor fund and the necessity to overestimate the
OFWD fund certificates,

lack of possibility to sell neworking loan portfolio

In addition, there was a significant deterioration in sentiment among customers investing in investment products, which
significantly reduced thBanks commission results, as well as adversely affected the financiatsegiNoble Funds TFI and

Noble Securities.

The consequences of events in November that led to the temporary liquidity crisis of the Bank and, consequently, to the
rebuilding of the deposit portfolio on the one hand, and the need to reduce lending andfsaeestment instruments on
the other hand were
increase in the interest expense related to the need to increase interest rates on investment products and the cost
of refinancing loans from the NBP, which the Bank applied to support liquidity inahedoof the largest outflow of
clients' funds,
unrealsed income resulting from the limited sale of loans,
unrealsed commission income due to suspended sale of investment instruments

increased operating costs in the area of advertising, persorosté@nd advisory services.
In addition, the Bank increased the level of witks for exposures to related entities

Events that have a negative impact on B&nks performance:

net impairmentallowances for loanand other financial assets as well as forlmdfance sheet liabilitieg chargingthe
Bank'sprofit before tax in the amount of PLN 622 million,

recognitionof impairment allowances for investments in subsidiaries and associates for a total amount of PLN 155 million,
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write-off of a deferred income tax asset in the amount of PLN 9Bomitelating to unsettled tax losses from previous
yearsc dueto the ongoing process of merging Getin Noble Bank S.A. with Idea Bank S.A.,

lost profits and higher costs incurred in connection with the liquidity crisis related to the events of Novafitig
lower net interestincome, net commission income, higher operating costs, lower result on derivative transactions

In 2018the Getin Noble Bank/& Capital Group.ecordeda negative financial result in the amount®EN-4534 million

Eventsthat have a negative impact on tleroupgs performance:

netimpairmentallowances
for loansand other financial assethargingthe Groupgs profit before tax in the amount of PLNs@million,
for investmentsn associatesn the amount of PLN22 million,
andfor the portfolio of receivables held for sdlethe total amount of PLN 82 million
write-off of a deferred income tax asset in the amount of PLN 9Bomitelating to unsettled tax losses from previous
yearsc dueto the ongoing process of merging Getin Noble Bank S.A. with Idea Bank S.A
lost profits and higher costs incurred in connection with the liquidity crisis related to the events of Novaoitig

lower net interestincome, net commission income, higher operating costs, lower result on derivative transactions

Temporary crisis situation in the area of liquidity

Fdlowing the events of November 2018, the Bam&s in acrisis situation in the area of liquidity and tieewere anecessity
for the Bank to undertake a number of actaimed at reconstruction of the liquidity positiohhe mostmportant events
related i thecrisis situation
infringement onl5November2018 of the level of the net outflow coverage ratio ("LGRHNe ratio at the end of the day
of 15November2018 wa at the level of 82.67%ei it was at 17.33 p.p. lower than the minimum level reqditsy law
granting refinancindoanto restore payment liquidity in the amount of PI3}690,000,000 and signing by the parties of
an appropriate loan agreement dr® November2018 with the repayment date falling di® February2019
granting refinancindoanto restore payment liquidity in the amount of PLN 1,200,000,000 and signing by the parties of
an appropriate loan agreement dti November2018 with the repayment da falling on21 February2019,
achiewngon 3 December20180f a minimumLCR ratideve of 21.3%
achievngon 24 January 201i9e LCR ratiat the level of 100%equired by lanand maintaining a significant and gradual
increaseof this ratio in the ped from the beginning of December 2018
makingon 11 February2019a full early repaymetnof the loan referred to in poin3,
makingtimely repayment of the loan referred to in point 2 on the day of its maturigy 19 February2019,
decrease on 19 Febany 2019 of the LCRtio below the level required by law.ei to the value of 62.49%uz to the
repayment of the refinanaig loan to restore the payment liquidity referred to in point 2
achiewng on 1 March 2019the LCR rati@t the level of 100%equired by lawafter a decrease in its value due to the

events referred to in point 8.

Sincethe repayment of he liability to the National Bank of Poland made hFebruary2019, the LCRatio has been
systematically growing and has returned above the lexglired by law,.e. 100%, within a 1@ay period, and in subsequent
days the rate hasicreasel; as at 31 March 20li®amounted to approximately 153% (i.e. 53 p.p. higher than the minimum

level required by law

Capital adequacy

Expected level of capitahtiosfor the Bank and the Groupcludes:
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additional capital requirements for th8ark's own fundsin order to secure the risk arising from foreign currency

mortgage loans to householg®n the basis of the individual recommendatiafi the PolishFinandal Supervision

Authority for Getin Noble Bans.A.in October 208, the Bankis oblgedto maintain an additional capital requirement

of 1.29p.p. (129p.p. for the Group above the value of the total capital ratio aldd7p.p. 0.97p.p. for the Groupabove

the value of theTier1 capital ratio,

a security buffer of B75p.p. as regardshe capital ratio based on the Tier 1 cahi{CET 1) and the total capital ratio

(TCRY; resulting from the provisions of thAct of 5 August 2015 on maepoudentialoversight of the financial system

and crisis rmnagement in the financial sector

a g/stem buffer of 3.0p.p. as regards the capital ratio based on the Tier 1 abf@ET 1) and the total capital ratio (TCR)

¢ resulting from the provisions of thAct of 5August 2015 on mactprudential oversight of the financial system and

crisis nanagementn the financial sector

On 31 July2018the Polish Financial Supervision Authority decided to change the identification of the Bank as another

systemically importantnstitution and to impose a buffer of another systemically important institution orhié KNF revoked

in its entirety the decision of 020.2016 identifying GNB S.A. as a systemically important institution, which is associated with

the abolition from31 duly 2018 of the additional capital effect that the Bank applied in the amount of 025 p

As at 31 December 201Be applicable Bank's level of the combined capital buffer requirement is as follow

31.12.2018 i
1. basic ratio 8.00% 6.00% 4.50%
2. security buffer 1.875% 1.875% 1.875%
3.individualto secure the risk arising froforeign currency mortgage 1.29% 0.97% 0.72%
loans to households
3.00%

4. system buffer 3.00% 3.00%

COMBINED CAPITAL BUFFER REQUIREMENT

0, 0,
- minimum activating the captial protection plan 1417% i 11.85%

Getin Noble Bank S.A. at the end of 2@b8ained the capital adequacy ratios as follows

CAPITAL RATIOS — 3112208 Below
BANK ombined buffer Actual requirement
requirement p.p.
Tier 1 capital ratio 11.85% 9.04% 281
Total capital ratio 14.17% 11.41% 2.76
CAPITAL RATIOS : 31.12.208 Beow
GROUP Combl_ned buffer requirement
requirement pp.
Tier 1 capital ratio 11.85% 8.99% 2.86
Total capital ratio 1417% 11.36% 281

Starting from 1 January 28%he Bank did not meet the minimum required level of the combined capitatbg&tandalone

asweekas consolidatedwhich was indirectly caused by regulatory changes introduced in the IV quarter of 2017:

- the entry into force of the Ordinance of the Mster of Development and Finance of 25 May 2017 regarding higher 150%

risk weidnts forexposures secured by mortgages on real estate,

- recommendation of the Polish Financial Supervision Authority of 24 October 2017 in respect of subordinated bonds

issued, e that the minimum nominal value of one subordinated bond was at least PLihd08and
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Therefore, pursuant to Art. 60 par. 1 of the Act of 5 August 201Bhanro-prudential supervision over the financial system
and crisis management in the financial st the Bank prepared and applied to the KNF for approval of the Capital

Protedion Plan(POK)which was approved by the decision of the Polish Financi@r@sjon Authorityon 24April 2018.

The POK sets out additional activities in relation to thesandicated in the PPN that the Bank intends to take to increase its
own fundsto the level ensuring coverage of the requirements of the combined capital buFfeey are based on two key
assumptions consistent with the concept adopted in PPN, i.e.: agttion of current financial results, while minismg the

period of noncompliance withcapital requirements and concentration on building a capital base basededTier 1funds
The following activities planned for 2018 have been implemented to imptter®ank's capital position:

1. on 8 May 2018&he increase in the Bank's share capitals registeredn the National Court Registeas a result of which
the Bank's share capital was increased from PLN 2,462 million to PLN 2,652 n&illiopPLN 190 million. OR5 May
2018the PolishFinancial Supervision Authority issued a permiGetin Noble Bank S.#a qualified theshae issueto

the Tier 1 capital.

2. on18June2018the Bank's Management Board adopted a resolution and the Supervisory Board gave a positive opinion
on the increase®f the share capital by PLN 200 million;281July2018the Extraordinary General Shareholders Meeting
adopted resolutions approving the increase of the Bank's share capital through the issue of ordinarybeddseries
shares; in September 2018e capital increasef PLN 100 milliowas registeredon 15Octobera further PLN 100 million
was paid to the Bank for the next increase in the share captted capital increase took place after the District Court for

the Capital City of Warsaw ratgred on10January2019.

Negative factors affecting the level of capital adequacy ratios in 2018 were the negative net financial result, whictedecreas
own funds and the decrease of own funds resulting from the revaluation of equity finansieimentsmeasured atfair
value through other comprehensive income (mainly concerns tportfolios of sharesof listed companiesdue to the

decrease in their market valuation in 2018.

Cost of finanaig

Until October 2018He Bankwas successively pursuing one of the key strategic goaldpwering the ost of financing and
reducing thedistance to comparable banks November and December 2018, as a consequence of evadts/ember that

led to a temporary liquidity crisis of the Bank (a significant outflow of deposit funds from the Bank), the Bank implemented
measures to maximize the increase in deposit balances, which required increasing the attractiveness of theaffenliar

as part of promotionainterest rates for deposit funds, which in December 2018 resulted in an increase in the cost of
obtaining and renewing term deposits of zloty retail clients. These activities were primarily aimed at acquiring new client
deposit funds in order to restore liquidity ratios to the optimal level. This means that the Bank records a significaskincre

in the cost of financing the deposit portfolio. The cost of obtaining new and renewing maturing term deposits of zloty retail

clients in 2011 was 2.1%, while the cost incurred for analogous deposits in 2017 was 1.8%

Other events

- In 2018the Bank sold impaired loans and receivables written off from the Bank's books with a total heatiref PLN
117.4 million(including PLN 69.0 milliaf mortgage loan portfolio}; the result on the transactiomvasPLN-0.9 million
before tax,

- Due to the fact that the Bank noted in November 2018 increased outflows of customer funds, the result of a media report
from 13 Novembe 2018, the Bank received liquidity support from the NBP in the form of a refinancamgfts a total
amount of PLN 4.79 billiogthe entire loan was repaid in Februa?919.
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Internal conditions

The main factors affeing the results of the Bank and tl@&roup in 208 included the following:
lowering the cost of deposits in relation to the markgin 2018the Bank continued efforts to further reduce the cost of
deposits, primarily by changirtge deposit mix (increase in the share of current deposits); the occurrence of significant
disturbances in the Bank's liquidity activities related to the intensity of media speculation regarding the Bank's condition
that took place in November significaptffected the Bank's liquidity position and, consequently, the need to rebuild the
liquidity position, increased the cost of the deposit base
transformation of the service networkimplementationof the adopted product strategies and new offers doistomers,
optimization of the sales network, sales optsation based on the existing customers of the Bank, further improvement
of service quality, optinsation of internal and external communication, development of mobile banking andsdiigtn
of sewvices

- focus on strengthening the area of retail lendinthe Bank's strong point in 2018 was to increase its activity in the area
of consumer finance by using its own customer base and acquiring new credit clients while using new competences in
the cradit risk assessment
reduction of the scale of operationg in line with the assumptions of th&JpdatedPPN in 208 the Bank implemente
aprocess of optinsing its balance sheet structure, among others,ldyering the volume ofmortgages to other loan
categories, i.e. cash loans as produeith higher margimnd faster turnoer, allowing tomprove the profitabiliy of the
loan portfolio and increase the ability to manage the Bank's balance dhe2f118 the balance ofoans decreased ByLN
2.4billion. Totalloansales in 208 amountedto PLNS.5billion, i.e. 15%morethanin 2017.

External conditions
Macroeconomic situation

According to preliminary data from the Central Statistical Office, the economic growth rate in HoROIB was faster than
in the previous yearthe gross domesc product in 2018 was actually 5.18gher than in the previous year. A year earlier,

the GDP was at the level of 4.8%.

PKB

2010 2011 2012 2013 2014 2015 2016 2017 2018

Total consumption was 4.3% higher than in the previous year, incldd%) in the household sector. Gross fixed capital
formation increased in 2018 to 7.3% (compared3®% in 2017). Domestic demand in 2018 was 5.3% higher than in the
previous year (comgred to the growth of 4.9% in 2017), and the gross value added ingtienal economy grew at a faster
pace than in the previous ge (5.0% compared to 4.7%). In indystgross added value increased by 5.5%, while in

construction increased to 17.0% fro8t6% in 2017.
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BANE - APOLER ARCYINA

Prices of consumer goods and services in 2018 incraasedmaller extent than in the previous year (1.6% in 2@8pared
to 2.0% in 2017). The averaganual price index of consumer goods and services in 2018 was lower than assumed in the

budget act. h December 2018, the inflation rate was 1.1% lower timaDecember 2017.

Inflation

3,7%

2,6%

0,9%

-1,0% -0,9% -0,6%

2010 2011 2012 2013 2014 2015 2016 2017 2018

s | nflation [y/y) Inflation (X11/XI1)

The registered unemployment rate at tieeéd of December 2018 was 5.8%, i.8 fercentage point lower than in December
2017 (6.6%).

Unemployment rate

6,6%

5,8%

2010 2011 2012 2013 2014 2015 2016 2017 2018

s | nflation (y/y) Inflation (XII/X11}

After a series of interest rate cuts Hye Monetary Policy Council, which took place in the fouptlarter of 2014 and the first
quarter of 2015, from March 2@lthe level of basic interest rates siaemained unchanged and the level of the basic

reference rate is 1.5%.
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Currency market

2018 was not a good year for the Polish currency. The Polishddptgciated against the dollar, the pound and the franc.
Onthe stock markets, the weakening ofetleconomic situation in Europe and Asia during the year, as well as the accelerating
trade war, had a negative impact on stock market quotations. Shares@é IAmerican companies recorded a negative rate

of return for the first time since 2008, and allilBpean indices ended the year with a loss.
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Only Brazil stood out in emerging markets, gimg over 20% growth throughout the year. The atmosphere of uag#stin

the economy was aroused by the draft agreement beswehe United Kingdom and the Europednion in determining the
terms and conditions of Brexit. The EURPLN exchange rate rethehexihimum level of 4.1423 on 29 January 2018, and the
year endedat the slightly higher level of 4.3000. The USDPLN exchatgeeached the minimum level of 3.332 on 16
February 2018, while the CHFPLN exchange rate recorded its minimum of 3.477Amnil 2018- and for these currencies

it is the lowest levels ithe period from the beginning of 2015 to the end of 2018

AVERAGE EXCHANGERATES AT THE END OF EACH MONTH IN 2018

43 ——— —

Decl1l7 Janl8 Febl1l8 Marl8 Aprl8 Mayl8 Junl8 Jull8 Augl8 Sepl8 Octl8 Nov1d Decld

Banking sector

Growing payments into # Bank Guarantee Fund and plans to help franchise borrowers are potential factorsatret

anegative impact on the development prospects of the Polistkbransector.

Regulatory framevork
Since 2017 there has beenchange in the rules of determining @rpaying contributions to the Bank Guarantee Fund.
Currently:
- The level of premiumsidetermined individually for the Bank, taking into account the assestshy the BGF of its risk
profile,
- the contribution to the faced restructuring fund is calculatdédr the whole year in advance, which makes it necessary
to include it once in the cds of the Bank's and the Group's operations,
- in accordance with tax regptions, all costs for the benefit of BFG are not deductibl@ch means that such costs are

fully charged to the net profit of the Bank and the Group.

Awards andrecognitions received

In 2018 Getin Noble Bank was awarded many times, both for attraoffees in product rankings and for high quality of
service. h the first quarter of 2018. Getin Blnwas awarded the title of the Institution of the Year 2017 in the Best Service
Qualitycategory. The winners were selected on the basis of the averagh oé$our editions of the survey organized by the

MojeBankowaie.pl portal.

In the first quarter éthis year, specialists from Kantar TNS and Obserwatorium.biz conducted an audit@sutheybasis of

which the winners of the ninth edition of the Gold®anker ranking were selected. Getin Bank took second pldbe imain

OF 4 S32NE 2-The BeStamiilichannkl¥drvice quality. The Bank was also distinguished in the Safe Bask

t N} OGAO0Sa OFGS3I2NED® w%U2G8& ardyof teNkvel af banking sefviceNHBr&daci qualiy,y { A y 3
communi@tion, social involvement of banks ardle most innovative products and services in the industry. The ranking is

organsed byPuls Biznesu and Bankier.pl.
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In the third quarter of 2018 Getin BRrwas awarded for the third time in a row for the quality ehdce and was on the
podium in threecategories of the Friendly Newsweek Bank ranking. The Bank took second place in goeieatdanks on

the Internet" and "Mobile Banking" and third platethe category "Bank for Kowalski". In the area of traditidmenking, i.e.

in the "Bank for Kowaki" category, the most important points were given to the quality of services, competamd activity

of employees. The basic criteria for evaluation mtiefnet and mobile services were: uskiendliness of procedes,
functionality of transactional sgices and efficiency of communication channels with the bank. As part of the survey, fo

several weeks the auditors visited branches of several dozen laawk&ested their online services.

In the fourth quarter GetirBank was also awarded the title ofdigk appreciated by Customers" for another year in a row.
This title is awarded in fourategories: The title is awarded in four categories: "Satisfactibfduchpoint evaluation”, "Fees
and commission evaluation" ari@roducts”. He was ranked third ongtpodium in all of them. The winners were: low or no
fees and a good cash loan offerethasiest access to information on fees and commissions, earlynafion on fee changes,
functioning of communication channelsttvthe bank, as well as payment caadd credit card. The survey was conducted

by ARC RynélOpinia, and the banks wereteal directly by customers.

For the sixth time in a row, Getin NoblerBavas recognized by the Polish Association of Developer Goesg@ZFD) as the
best developer lenithg bank. The leaders of the ranking were selected on the basis of surveys conduciegl developers
belonging to PZFD. The organizers of the ranking ittokaccount the most important elements of cooperation witartks
influencing the quality of senss provided to developers. Getin Noble Bank received the highest marks in as nfany as
analysed categories: The following categories were awarded gieebt marks: "compliance of preliminary bank declarations
with the credit decision", "speed of malgncredit decisions", "cooperation during the execution of the investment" and
"terms and conditions of the signed credit agreement”. As the organisersefritiative indicate, the Bank Ranking allows

to select instiutions that stand out for their higlyuality of services and deserve trust.

In 2018 Getin Bank's products were repeatedigtidguished in prestigious rankings prepared by industry portals and
independent financial comparison engines such as rp.pl, coiampé&r bankier.pl, totalmoney.pl and oney.pl. Experts
particularly distinguished the offer of Getin Bank savings acco&atgings account in "Bonus for activity" offer from May
to the end of 218 maintained the first place in the rankings. The Getin Bankoan offer also remained at thep of the
industry rankings for almost the entire year. The offer won in the categbfinancing new and used cars. The cash loan
offered by Getin Bank vgaalso awarded. The offer won in the ranking of loans fottiagi€ustomers of the Bank and was
al on the podium in the ranking of offers for new customers. In 2018, a personal stadeount, a youth account and

a Simple Rules account were also digtirshed, which took second place in the ranking of accoumt8lksainians prepared

by TotalMoney.pl

Assessment ofinancial creditworthiness z ratings

On 10 October 2018 the Moody's Investors Serviceting agencypublished information on the Bank's rating. In the
announcement, the agency informed about the reduction of the current ratings levels of the Bank

- AdjustedBaseline Credit Assessmefibm b2to b3,

- Baseline CretliAssssment- BGA: from b2to b3,

- LT Counterparty Risk Assessmefigm Ba2(crXo Ba3(cr)
- LT Bank Depositsocal & Foreign)jrom Ba&3to B1

The ageny also announced a change in the perspective of-tenm deposit rating (LT Bank Deposits (Local & Foreign)) from

negative to watch.

At the same time, the Agency confirmed maintenance at the current:level
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- ST Counterparty RisAssesment Not Prime(cr),
- ST Banbeposits (Local & Foreign)): Not Prime

On 14 November2018Fitch Ratingagencypublished information on the Bank's rating. Imetannouncement, the agency
informed about the lowering of the Bank's ratings

- Longterm IssueDefault Rating (IDRijom B+to B-,

- National Longrerm Ratingjrom BB+(polto BB(pol),

- VR (Viability Ratindgjom b+to b-.

At the same time, the Agency confirmed maintenance at the current:level

- Short-Term IDR: B

- Support Rating: 5

- Support Rahg Hoor: No Floor

The agency also informed about maintaining a stable perspective fostéonglssuer Default Rating (IDR) and a tevon
nationalassessment (National Lofigerm Rating). In the Agency's opinion, maining the longterm assessment perspective

reflects the balanced level of risks associated with the Bank's credit profile.

On 22 November 2018 the Fitch Ratings agency published information on the Bank's rating.
In the announcement, the agency informadlout placing the Bank on the watch list with negative indicgtiosm sacalled
Rating Watch Negative) for

- LongTerm Issuer Default Rating (IDR)B-,

- Nationd LongTerm Ratingat BB(pol),

- Viability Ratingt b-,

- ShortTerm Issuer Default RatiftPR)at B.

At the same timethe Agency left the Support Rating d6" and Support Rating Floor level unchanged

at "No FlookE.

2. Organisation of the Group ad the Bank® capital investments

2.1. Share capital and shareholding structuref the Bank

Share capital of the Bank amounitsPLN 2,851,630 thousandf, which PLN 10000 thousand has not been registered yet
as at 31 Decembet018.

The share capitatonsists of 883,381,106 shares of serie A, 18,315,019 sharesi®fB,69,597,068 share of serie C,
36,630,037 shares of serDand 36,630,037 shares aferie Ewith nominal value of PLN 2.73 eadthe Bank's shares are
ordinary beaer shares, each share has the right to 1 vote during the General Meeting of the Bahk. Bdink's shareare
admitted to stock exchange tradiran the Warsaw Stock Exchanged are listed under the abbreviated name GETINOBLE,
marked with the cde PLGETIR00012.

The ownership structure of significant batches of shares of the Bank as of the daigreptirt according tothe information

availableto the Bank is as follows:

Number of Number of votes at % share in share % shareri votes

shares AGM capital at AGM
LC Corp B.V. 499,731,696 499,731,696 47.84% 47.84%
dr Leszek Czarnecki (directly) 88,208,870 88,208,870 8.44% 8.44%
Getin Holding S.A. 66,771,592 66,771,592 6.39% 6.39%
Other shareholders 389,841,109 389,841,109 37.32% 37.32%
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As at 31 December 28.and31 DecembeR0175 the Bank did not hold anym shares.
The Bank does not operateitside the territory of the Bpublic of Poland.

2.2. Structure of the Capial Group and its changes

Getin Nolke Bark S.A. Capital Group consists of Getin Noble Bank S.A. as the parent entity and its subsidiaries. DigsBank h

also an investment in an asso@at

% share in capital/
votes held by the Group

31.12.20B 31.12.2017
Noble ®curities S.A. 100% 100%
Noble Concierge sp. z 0.0. 100% 100%
BPI Bank Polskich Inwestycji S\A. - 100%
Sax Development sp. z 0.0. 100% 100%
PropertyFundusz Inwestycyin %I Y1 YAt (& | nicBés 6 b 100% 100%
ProEkspersp. z 0.0. 100% 100%
580G2NI bAS&GFYRINBT 26 ye {SldNEBde& 100% 100%

Open Financé A SNJ & ( St y 2 | NizAtan8ayzpowanyh SeKurytgzdinK

= " 0,
Fundusz Inwest OB 2y & Wk Y{ YAt G2 86.57% 81.26%
GNB Leasing Plan DAC 0% 0%
GNB Auto Plan 201gp. z 0.09 0% 0%

1 On 1 August 2018 the District Court for the Capital City of Warsaw, XIl Commercial Department of the National Courtadgister
entry of the B 1 Qa Y SNB SNJ shich KwestycjlLS.A. thrgligh trangférring all assets of BPI Bank Polskistytjivi&A. to
Getin Noble Bank S.A.
2t NRLISNI & CdzyRdza1 Ly s S&aieé e 2y eNonplblé agbetstclbseend ifvéstmérs fan) hokdSl0ntoshakeO 1 y & OK
in 9 special purpose entities
3 Special purpose entity (SPV), with which the Bearkied out a securitisation transaction; ttf@&roup does not hold any equity interest
in the entity.

All subsidiaries are consolidat using the full rathod.
The Group holds 421% share in th@et assetof an associate Open Finance S.A. valued witlethgty method.

As at 31 December 2018 thedbap had 36.3% sharen the net assés of an associat®loble Fundg owarzystwo Funduszy
Inwestycyjnych S.A37.62%as at31 December2017) valued with theequity method

In 2018 he Bank has made a final accounting settlement of the acquisition of astinent in the associate Noble Funds TFI
S.A. asiresult of the loss of control in a ssidiary as of 1 Jum 2017. As at the moment of initial recognition, the Bank
recognised investment retained in the former subsidiary at fair value determined basad imlependent valuation of the
company performed by an external entity and made a vatuatf identifiableassets and liabilities at their fair valuas at
the acquisition date. In accordance with IAS 28, a goodwill created as the excess of tidutiofinvestment over the
Bank's share ahe net fair value ofi K S | & adenffiableasSe@sand dibilities was included in the carrying amount of
the investment. The Bank makes appropriate adjustments to the Bank's shé#ine results of the associate take into
accountamortisationof identified intangible assets.

Due to the subtane of the relatonship between Getin Noble Bank S.A. anspecial purpose entéds¢ GNB Leasing Plan
DAC and GNB Auto Plan 2017zp.0. with which the Bank carried out a securitization transacsighe entiieshave been

consolidated using thaufl method, despitethe fact that the Group does not hold any equity interest in the éedit
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As at 31 December 2018 aBd December nMT G KS . Fy1Qa &akKINB Ay GKS G2GFt ydzyo$

SydAadGASa o1 & Sl dzZl bharedapitaldfkhBthoselentifeQa & KI NS Ay a
Changes in the Getin Noble Bank fApital Goup that occurredin 2018 are described in Note 11.3.1 of the consolidated

financial statements for the year end®i December 2018.

TheGroupdoes not operate outside theetritory of the Repblic of Poland.

Merger of Getin Noble Bank S.A. with BPI Bank Polskich InweSy&ji

On 22 March 2018 the Management Board of Getin Noble Banka&ofsted a resolution to commence activities aimed

at preparing and conducting the mger piocess of BPldk Polskich Inwestycji S.A. (BPI) with GNB by transferring all assets
of the acqured company (BPI) to the acquiring company (GB)12 June 2018 the Polish Financial Supervision Authority
issued a permit pursuant to art. 124 parof the Act of 29 Augst 1997 Banking Law on the merger of the Bank as the
acquiring bank with BPI BaRlolski Inwestycji S.A. as a bank being taken over. District Court for the Capital City of Warsaw,
X1l Commercial Department of the National Court Regimtel August 2018 etered the merger of the Bank with a subsidiary

BPI Bank Polskich Inwestycji$.Af G KS Y2RS 2F INIi® npH 3 m LRAYyldE m Ay Oz2yeo
of BPIBankto Getin Noble Bank S.A. (merger by acquisjt without increasng the share capitalAs of the date of entry

of the merger into the register of entrepreneurs of the National Court Register, GNB entered allarghtssponsibilities

of BP] whichwas removed from the register of emfpreneurs

The merger of GNBwith a subsidiary BPI Bank Polskich Inwestycji S.A. is a business combination under common control, for
which the Bank adopted the pooling of interest method as an accounting pdleymerger of banks does not affect the

consolidated incme staement or theconsolidated statement of financial position of t\B Capital Group.

Employment
31.12.20B 31.12.207
Employment in fultime equivalents Bank 4,9316 5,0922
Employment in fultime equivalents Grouyp 5,127.8 5,3109

Related party transactions

[

DSGAY b2o6tS .yl {®! & dzyRSbBsidiarigsraad adsBeiatesinBiRheir 3ubafdidated entitiédsK S . | y

and entities related to the ultimate paremtMr. Leszek Czarnecki.

Transactions of Getin Noble Bank S.A. igmdibsidiarieswik NBf F § SR LI NI AS&a I NS Yde®s 2y |y
of transactions made by the Group entities with the related parties are presentéteifNote 11.4 to the consolidated

financial statements of the Getin Noble Bank Sapi@l Group for thel2-month period ended 3December 208.

As at 31 December 28%he total value of Getin Noble Bank S.A. exposure arising from loans granted to its related parties
amounted to PLN57 million (PLN 1LO3million at the end of 207), of which R_-N907 million are subordinated loans granted

related to securitization.
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3. Scope of actrities, praducts and services of the Bank and the Group
entities

3.1.Getin Noble Bank S.A.

Getin Noble Bank S.A. with its registered office in Warsaw igatent companyf the Group- a universal bank, which offers
a wide range of products addresspdmarily to:
- individual customers with different income ranges;
- small and mediunsized enterprises;
- local government units;
- corporate clients.
The scope of the Bank's busisescludes barikg and financial services, both in PLN and foreign currenciesglofoestic
and foreign natural persons and legal entities, as well as for other entities, including those conducting business activities

without legal personality, and for iatnational orgaisations.

The activities of the Bank include the performancehaf following banking activities:
1. Accepting deposits payable on demand or at a specified date and keeping accounts for such deposits
. Maintaining other bank accounts;
. Ganting of credts;

. Ganting and confirming bank guarantees and opening amdiouing letters of credit;

2

3

4

5. Issuindank securities;

6. Garrying out bank monetary settlements;
7. Ganting cash loans;
8. ksuing payment cards and performing operatiossg them;

9. Timely financial operations;

10. Purchasing and sellingonetary eceivables;

11. Purchasing and sellifreign exchange values;

12. Ganting and confirming sureties;

13. Rerforming commissioned activities related to the issue of securities

14. htermedaition in making money transfers and foreign exchasegtlements;

15. Geque and bitbf-exchange operations and operations involving warrants;
16. Sfekeeping of objects and securities and providing access tedegfesit boxes;

17. Issuinglectronic momy instruments.

The Bank uses varioahiannels of contact with the Customefrom traditional banking outlets to modern technological

solutions used in Internet banking, mobile banking and new generation banking outlets.

Retail banking isamducted by theBank under the Getin Bank brand, whigpecializes in customer deposit services and retalil
credit sales. Retail banking in the Bank includes two dedicated segments dedicated to affluent customers, i.e. Noble and
Noble Private Banking. GetNoble Bank ats offers investment products and seres and is an active player in the segment

of financial services addressed to enterprises and local government units.

The Bank's own offeis complemented by products of its subsidiaries, including ieoge servicesind brokerage services
related to thesecurities and commodities markets. As part of its cooperation with related companies, the Group also offers

services such as investment consulting, investment portfolio management, creation and mamagénmyestmen funds.
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The Group supports clients iimvesting cash by offering participation units, provides services in financial and credit

intermediation, savings, investment intermediation and personal finance.

Retail banking

Retail banking is operatl by the Bankinder the Getin Bank brand. Getin Baofkers credit and deposit products, savings

and settlement accounts and individual retirement accounts, savings products and investment products and services.
TheBank is also a leader in the sale of loans.

Getin Bank stands out from the competitiorud to the quality of service in various channels, which has been confirmed

by numerous Newsweek and Golden Banker quality awards. Getin Bank boasts a velgwelelped network of franchise

outlets, whih together wih its own outlets allows for the barkpresence in over 300 cities in Poland, and also offers its
customers access to modern mobile and Internet banking. Getin Bank has also introduced many innovations in payment cards

on the Polish markeincluding theworld's first debit card with a dynamiCVC code.

Customers
Within the Retail Banking segment, the Bank provides services to Retail Clients within three segments:
- Retail Segmentfor Retaillndividuals;
- Noble Segmentdedicated to customss investing iror through the Banlassets in the amount of min. PLN 200,000
or inflows min. PLN 10,000 per month;
- Noble Private Banking Segmentledicated to customers who invest assets through the Bank in the minimum
of PLNL million.
Noble Private Barniikg customers i@ treated in an indiidual manner and have access to individualised service by specialized

advisors and dedicated to the service of a branch.

Sales network
Getin Noble Bank's sales network includes three sales channels:

- Own Branch Network among them wedistinguish Retail Branches, Retail Branches under the Noble Bank brand,
Credit Offices, BPO Branches (banking operating points); these outlets provide services for customers of retail banking
(Retail Segment), personal banking (Noble Sedjnand operatbnal activities for private banking (Noble Private
Segment). In addition, the Bank provides services to corporate banking customers and local government units (City
Councils, Municipalities, etc.).

- Franchise Branch Networkhese are univesal branches mviding banking services for each type of customer, both
individual and corporate, from the mass market segment, as well as personal and private banking; they have a full
range of products, such &sanches of the Own Network, but with thex@eption of inestment products;

- Intermediary Network the Bank cooperates with intermediaries in the area of retall, installment and consolidation

loans and credit insurance.

Internet and mobile banking

New Irternet Banking Getin Noble Bank was estdtdsin 2014 andhas been intensively developed since then. It includes
anumber of new functionalities designed to support the quality of service, improve customer experience and support sales.
These include: irependent unblocking of account access, lagiminder, pasword reset; dedicated credit offers; applying

for 500+ and Good Start Service; Balance of Expenses; instant transfers; Safe function, i.e. the possibility of blocking some
funds on the account byne Customer; mobile authorization of transfeordered in he Internet Banking in the Bank's mobile

application or a new message module with the function of adding attachments by Customers.
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Getin Mobile and Noble Mobile applications were madailable to customers in 2016. Since then, they havedhiced
anumbe of novelties, such as: contactless payments by phone with the function of generating a dedicated virtual card; BLIK
payments; biometric logging with a fingerprint; Getin Phone,damnection with the Infoline consultant via the applicati

as a verified customer; notification of the most important transactions on accounts; dedicated credit offers; mobile
authorisation of transfers in Internet Banking; Balance of expenses or thdusation. Getin Noble Bank's customers are

among the fist in Poland taise the mobile payment systems Google Pay and Apple Pay.

Getin Noble Bank is regularly appreciated for its high quality of service in remote channels. For three years in aeow, in th
Internet Banking category, Getin Noble Bank was rankethe podium ofthe Friendly Newsweek Bank ranking, winning
respectively: 2nd place in 2018, 1st place in 2017 and 3rd place in 2016. In the same ranking, in the Mobile Banking category
it was ranke 2nd in 2018 and 2017.

Personal accounts and savingseoff

For retail lanking customers, the Bank provides a full range of financial products and solutions allowing for a comprehensive
service of financial needs of individual customers and householdst &pm traditional solutions, the offer is constantly
ewlving, providig innovative tools such as mobile payments, instant payments, modern card payments (contactless

payments using a smartphone) or 3D Secure service, which increases the securityeopayinents).

Within the framework of personal accounthie Bank offersa Simple Rules Account with an unconditionally free account
card and free withdrawals from ATMs in Poland, as well as no monthly fee for maintaining the account if the Customer makes
at least one transaction with a debit card or a BLIK .ceod Customeraged 1826, the Simple Rules Account and the debit

card for this account are kept and opened free of charge. Customers with personal accounts have access to Internet and

mobile bankig and an attractive interest rate Savings Account.

For afluent customes, the Bank offers the Noble Personal Account as part of the entire product package. The package
includes a personal account, savings account, debit card enabling free withdrawalh&@ocount in Poland and abroad.
Within the Noble packge, the Customehas access to a higher interest rate on deposits, personal care of a guardian and
awider range of investment products. The Noble Personal Account is maintained free of chargadtdhet is credited

with at least PLN 10,000 per monthibthe Custorer holds savings and/or investments of at leB&N 200,000ithin the
framework of the Noble Personal Account, customers have the possibility to execute free of charge domestingichians
executed in all channelsbranch, Internetmobile and telgphone banking. Customers holding a Personal Noble Account are

additionally supported in servicing by personal Noble Customer Advisors.

Personal account holders at GNB have recentlpeghia number of features that enhance the convenience@fsonal
finance, including the ability to pay using a smartphone using Google Pay and AypidaHorms. From October 201Fd
Bank supports the service of customers who are Ukrainian citizepoliding them with the support of Ukrainian speakers

at the Info-line and in selected locations.

The Noble Private Banking Account is intended for the most affluent customers. The Bank's products include PLN 1 million
in products offered by the Bank, eek payment card, free withdrawals from ATMs in Poland abroad, freedomestic and
international transfers, as well as card insurance. Noble Private Banking Account holders have access to dedicated additional
services, such as Sotheby's International IfgedVealth Guard comprehensive asset protection. Thalso have accas

to Noble Concierge serviagan information and orgarsational service that combines the functions of a life assistance,

aprestigious hotel concierge and exclusive consultingises in one place.

The key savings account of the Bank#syKii 2 h & ¢ioé ¢Sa&viyigs IAccount), for which promotional campaigns are

regularly conducted, rewarding new funds paid in at a higher interest rate, especially new funds from newly acquired
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Cuwstomers, to the flagship Simple Rules Account. In OctobeB, 20 Bank lanched a new account for the first time in its
KAad2NE® ¢KS Iyl SYNROKSR AlGa al@iay3da | 002dzyd 2FFSNAyYy3
hal OT t Ry 21 OA 23D%n dttsactige 'solutioh férRustomers who save in forebginrencies.

Reail customers' term deposits are one of the key factors ensuring proper liquidity of the Bank and the basis for financing

credit operations. On the one hand, the Bank focusesaisirtg new deposit funds through an attractive interbstarng

Savings Acamt and Deposit for New Funds, on the other hand, and on maintaining the existing deposits using a diversified

offer for particular customer segments and deposit negotiations. Ké action is to systematically reduce the cost

of deposits ly changing thestructure of deposits by increasing the share of current and savings account balances at the

expense of term deposits.

Investment products

The Bank's investment offer for retail fldng customers includes a wide range of investment solutimetuding inestment

funds and insurance products with an investment component. GNB provides numerous services in the area of investment
products, namely: accepting and forwarding orders fortipgation titles in operend investment funds, investment
certificates ofclosedend investment funds, as an agent of Noble SecwifeA., performingn behalf of Noble Securities

S.A. activities in the area of services provided by Noble Securitie®$h& Customer The Bank acts as an intermediary in
concluing insurancagreements with the&Customerand accepting other declarations of will from tBeistomemvith respect

to insurance products with an investment component (the Bank acts as an agent of an insurance company).

Since January 2018hen concludingan agreement fo the provision of investment services with the Bank, the Bank's
customers may seek geral advice. This allows thHeustomer after indicating his objectives and needs and his attitude
towards investment risk, to receive information on whitlodel portfolo division, with respect to financial instruments and
financial products, correspond® this investment profile. The use of general advice by Gustomermay support the

Customerin making investment decisions.

Credit offer
As part of its redit offer, GNB provides a range of products designed to finance the custendiverse consumption needs,
including
- cash loan for any purpose, to repay the borrower's credit commitments to finance specific consumer goods
(distributed directly by the &nk);
- credit Imit in the account;
- afinancial loan secured on financial @ssfor any consumption or investment purpose not related to economic
activity or running a household, to finance current household needs;
- afull range of credit cards representing/o main settement systems, i.e. Visa and Mastercard. The offer
iscomplemented by the most prestigious Mastercard Elite credit card, made of solid qtalfirst of its kind

available in Poland.

The Bank sells its products through various distribuitbannels. Césloans are available in branches of the Bank, Friaech
outlets, remote sales channels and from intermediaries cooperating with the Bank. The financial loan is offered through the
Bank's own network and Noble Securities S.A. On the othad,fecredit ced and a credit limit in the account are available

from the Bank's branches, franchise outlets and Call Center (Call Center limit only for customers with a file in GNB).

Debit cards
The range of cards includes a full range of debit cardedswiithin theMastercard and VISA organizations. All cards issued

under the Getin Bank brand are equipped with contactless payment functions authorised in real time. The offer
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iscomplemented by mobile payments available on Apple Pay and Google Paympfatfarticuldy noteworthy are VISA
Simply One cardsa combinatbn of a debit and credit card and the world's first payment card with a dynamic CVC code.

Theportfolio is complemented by a wide range of image cards addressed to retail customers.

Insurance products
The offer of banking products for customers is complerteel by protective insurance products, which the Bank distributes

on the basis of agreements concluded with Insurers.

The overriding principle of constructing the product offer is to reima wide rage of insurance products addressed to
particular groys of customers, responding to their needs, offered through various distribution channels. The development
of the offer is focused in particular on the creation of insurance products edféogether wih credit products. These
insurances secure the dz& (i 2 obigjatina towards the Bank and the interest of thestomerand his/her family. The Bank

also offers insurance dedicated to holders of personal accounts and bank cards.

Since June@L8, the mainnsurance product offered by the Bank has beke tEasy Repayment Package", which is offered

to borrowers of cash loans. The range of insurance risks offered to customers under this product is very wide, giving them
the possibility to secureepayment of he loan by the customer in the event of accitesuch as death, serious illness, loss

of job or limb fracture. A great advantage of the product, which distinguishes it from other banks' offers, is the additional
benefits paid directly to tb Customer (adtional 50,000 sum insured in the event of aisas illness) over and above the
benefits paid to repay the loan with the Bank (sum insured = the original amount of the loan grdartedhsurance offer

for Personal Accounts in the form afpackage of a$stance services is aimed at making the offere attractive and

providing additional services that customers can use in a real way on a daily basis.

Insurance Reliable Package gives you the opportunity to use the professional assié$tapeeialistsThe insurance covers
medical assistance (max.services per year), home assistance (max. 7 services per ie#igrs of the Simple Rules and
Personal Account Noble also have access to the offer of insurance protecting against theoéffectstheftand cash loss.

The scope of insurance covers@ng others, events in the event of unauthorized use of the Card, loss of cash withdrawn,
purchases made with the Card, loss of personal belongings. The package also guarantees civiidiataifieiin therivate

life of the Customer For holders of bble Private Banking Account, the Bank offers card insurance enriched with protection

during a trip abroad, e.g. asssce during a trip abroad, baggage loss/delay, departure delay and legakarance.

Caporate banking

Customers

The Enterprise Banking Division offers a wide range of financial services provided to enterprises regardless of the amount
of income earned by these entities and regardless of the form of accounting and publicdisactor enties, hereinafter

jointly referred to as corporat€ustomers

The Corporate Banking in Getin Noble Bank SA provides services to Cothatatmerswho are divided into 5 basic groups.

The Corporaté dza (i 2 beBrgixgto a given segmeistdetermined ly the level of profitabiliy for the Bank in cooperation

with the Customerand the type of products and legal form in accordance with the definitions below:

- Portfolio Segmentg natural persons conducting business activities, including pagnia civil patnerships,
individual farmes, legal persons or organizational units without legal personality of an enterprise, having an active
product in the Bank and generating specific income for the Bank or income from sales;

- Potential Portfolio Segmm - corporate customerswho do not meet he definition of a portfoliocustomerbut

actively use credit or deposit products in the Bank;
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- Mass Segment Customersvho do not have any credit or deposit products in a bank or who do not meet the
definition of a Potential Pafolio Customer or who repaa leasing debt to companies cooperating with GNB
through a current account;

- Special Segment CorporateCustomersoperating in the broadly understood real estate area, e.g. real estate
developers for sale, constcting and invsting in income real estater purchasing investment landGustomers
from the public finance sector, corporate clients of strategic importance for the Bank, Getin Noble Bank S.A. Group
companies, capital/organisational affiliates of GNB,esthompanies hbeefiting from specialist fiancing under
non-standard product solutions;

- Public Sector Segmemt Local Government Units (cities, communes, counties, provinces), budget units (e.g.
kindergartens, schools), housing cooperatives, housing coritiasin property managers, hospails, medical

institutes, municipal companies, universities

Sales network

A team of advisors specializing in corporate customer service is responsible for building and developing relations with
customers. Cooperation witBusomersis basedon the identification of needs and professional customer support in the
selection of optnal financial solutions to meet those needs. In everyday customer service, Corpodate i 2 AUSidals Q

are supported by a dedicated CRM (CustomeatReiship Managment) system.

Getin Noble Bank SA has a specialized group of advisors dedicated tGaeeaiment Units operating within the structure
of Regions. Experienced Advisers ensure the highest standard of service in the area of finandakdoluhospials and
other medical entities, taking into account the specific nature of their busimessldition, they provide financial services for
a number of municipal companies from the thermal power industry, water and sewage systems, pusfottand resarch
and development. The competence of the Advisers combined with their product offélesthem to finance a wide range
of municipal investments, with financing of up to 100% of the investment value also based on preferential solimeesiof

with the participation of domestic and international institutions (e.g. the EIB).

Real Estateampanies are serviced centrally by the Developer Financing Department, which serves this grosiomoers
only. In addition, the Bank's analyst tegrepares regulasector analyses and research reports ¢astomers which also

serve as risk managemetaols.

The offer of investment loans for institutional clients operating in the Real Estate area is intended for Developers and othe

entities implemating residental and commercial investments for sale or lease.

Products

The aim of the GNB's EnterpriBank is to provide a universal and diverse range of services to businesses. The Bank provides
comprehensive solutions for corporatustomersthat sugoort the develgpment of enterprises, in particular financial

liquidity management, tradénancing, financing of current assets and investment projects, as well as reducing business risk.

The product offer includes:
- transaction banking productsa comprelensive offer fom basic account packages (including a housing trust
account) to cash mamggment solutions, e.g. closed deposits, mass payments;
- Internet banking the Internet Banking system for natural persons conducting business activity, the GB2# syste
dedicated toenterprises with the requirement of mupierson acceptance of instructisrand the budget sector;
- investment of surplusesterm deposits, investment account, negotiated deposits and automatic funds investing;
- current operations financingworking capitafinancing, debit limits, overdraft facility, revolving and re@mewable

credits;
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- investment financing investment loans, financing of projects-financed from EU funds;

- foreign trade financing productsxport and import documentary teers of credit export and import documentary
collection, cheque operations, payment erd;

- specialist productsfor corporations / strategic clients. In addition, the Bank offers financing for investment projects
(Project Finance), consortium financiagd bond issue

- real estate financing (residential, service, office, retadyehouse) maintaining housing trust accounts, offering
investment loans, working capital loans (VAT), corporate credit line;

- servicing public sector unitsaccount maintenang, current andnvestment financing, organizing municipal bond
issues, dedicaid cash management solutions;

- car financing loans for the purchase of cars, stock loan (for car dealers for the purchase of cars), full factoring for

car dealers

Treasury prodcts for corpoate customers

GNB offers corporate clients a completnge of treasury products tailored to their needs. It allows you to perform basic
treasury operations, hedge against currency and interest rate risks, and invest your excess fundsiclmbucts @ spot,

forward and currency option transactions. Theeasury Products Department also concludes derivative transactions on the
interbank market, which are offered as structured products. For clients implementing investment projectgitiorad

to hedgig the currency risk of projects, the Bank enableshdging of interest rate risk by concluding interest rate swaps
(IRS). The Treasury products offered to hedge against currency risk and interest rate risk are used in investment and

devdopment projecs carried out by the Bank together with its Customers.

3.2.Business areas of the subsidiaries
Noble Securiies S.A

Noble Securities S.A. is a brokerage house which for 25 years has been an active participant of the Polish capital market,
offering its clientzomprehensive services in the foNing areas:

brokerage in trading in financial instruments on all markets organized by the Warsaw Stock Exchange,

agency in trading in exchange commodities (electricity and natural gas) and propertyorigtits marketsorganized

by the Polish PoweExchange,

implementation of investment banking projects,

providing brokerage services in the scope of execution of orders-threecounter (on the OTC market) in the scope

of contracts for foreign exchange difences (CFDs).
Noble Securities S.A. acts as intermediary in trading in financial instruments on the main market of the Warsaw Stock
Exchange. (WSE) and in the Alternative Trading System (ATS) operated by tlea WSEewConnect and Catalyst markets
BZ WBK Brokage offers attractive investrm¢ conditions in all financial instruments available on the market, a rich
promotional policy and a friendly trading system. Our clients have at their disposal a team of brokers and advisors who serve

clients byphone, emailand in person at branches Idea all over the country.

The investment advisory service is addressed to people seeking professional support and care of experienced brokers and
investment advisors in their activities on the capital markée Thvestment 8ategy includes financial iements available
in the offer of Noble Securities S.A. services, i.e. shares, bonds and derivatives. The Company also maintains Ingividual Pen

Accounts and Individual Pension Security Accounts for retsibmers.
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NobleSecurities S.A. offers compaa whose financial instruments are listed on the main market of the WSE or in the ATS
on the NewConnect or Catalyst markets to perform the functions of Issuer's Market Animator or Market Animator,
respectivelyNoble Securigs S.A. as a market makertishee forefront of companies providing liquidity on the WIG20 futures
market with the highest share in trading. Additionally, the broker provides liquidity to WIG20 companies and derivatives
based on them. As piof the Issu€'s Market Maker service, theompany maintains liquidity for 59 securities.

Noble Securities S.A. offers advice on public and private issues combined with the introduction of shares to the WSE and the
ATSon the NewConnect market. The Broige House orgases public and private bond offers, which are then addressed t

the regulated market or to ATéh the Catalyst market. The offer of Noble Securities S.A. also includes public subscriptions
with pre-emptive rights, issues connected with frsferring a corpany's quotations from NewConnect to the regulated
market of the WSE, servicing of calls and repurchases, and issues of other financial instruments.

The offer of Noble Securities S.A. also includes congmskie services in the area of camtihg transactins and
representing clients on the markets organized by the Polish Power Exchange. On the Property Rights Market, the company
acts as an agent for its clients in obtaining the status of a member of tri#iczes of Origin Register, repgents them in
exchange transactions and performs activities related to redemption of certificates of origin.

Noble Securities S.A. offers its clients contracts for foreign exchange differences for currency pairs, iiesyrhodds and

global stock indicg as part of & investment offer on the Forex market.

Noble Concierge sp. z 0.0.
The company provides prestigious concierge services; it is also a formally registered travel agency offering, in addition
to standard catbogue offers, trips planned accordjrio individuakcustomer preferences. The company organizes events for

customers, external companies and Group companies. It is the organiser of the Wine & Food Noble Night event.

Sax Development sp. z 0.0.

The companyrovides Group companies with semscin the areaf property rental and management.

ProEkspert sp. z 0.0.
The company's line of business includes activities of insurance brokers and agents. ProEkspert provides insurance
intermediation services to many sarance companies on the basis ofeagy agreementsoncluded with insurance

companies.

Open Finance S.A.

The mmpany provides financial intermediation services for customers purchasing products from companies cooperating with
the company from thdinancial sector such as banks, insurancmpanies, inveshent funds, investment fund companies

and companies managing foreign investment funds and investment companies.

In addition, Open Finance provides clients and the media with numerous fattidhés, reports and rankings in the field

of peroonal finance, bBsed on its own professional team of financial market analysts.

Noble Fund Towarzystwo Fundwszy Inwestycyjnych S.A.

The company provides services in the scope of:
- investment of cash by offarg participation units,

- creation and managementfénvestment funds,
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- advice on trading in securities (investment advice),

- management of securities portfolios upon requéagset management

Noble Funds TFI services and products are available in banksyége houses, financial advisory companies asdrance
comparies. An important contractor for the company are insurance companies that offer Noble Funfimsigtin the form

of unit-linked products.

Apart from managing investment funds, the companyowydes services of managing investment portfoli@sset
managemat). It is a service addressed to clients ready to invest at least PLN 2 million. For these clients, the company offers
three standard invesnent strategies to choose froniTiming Strategy,oiht Stock Strategy and Safe Strategy. Individual

strategies areffered to clients with assets of more than PLN 5 million.

4. Financial situation andresults in 2018

4.1.Income statement of the Bank

2017 2018 Changeyly

PLN thousand PLNthousand PLN thousand ‘

Netinterest income 1,272,263 1,170175 (102088)
Net fee and commission income 92,765 90,657 (2,108)
Net other result 107,022 51,716 (55,306)
Administrative expenses (846735) (899672) (52937)
Result on modification - (3,407) (3,407)
Net impairment allowances on financial assets (1,350375) (777377) 572998
Share in profit / (loss) of associates accounted for using the equity me 14614 (13186) (27,800)
Profit before tax (710446) (381,094) 329352
Income tax 140,747 (63,586) (204,333)

* Net other result ircludes dividend income, result on financial instruments measured at fair value through profit or loss and net foreign
exchange gaingesult on derecognition of financial sets not measured at fair value through profit loss,result on irvestments
in subsidiaries, associates and joint venturest other operating income and expense.

Netinterest income

In 2018the Bank recorded decrease imet interest incane compared to 202 by 8.0%.Interest income declined by1.2%6
in 2018 ¢ the main commnent ofinterest income is interests from loans grant@d.5%of the Bank's interest income) which
dropped by9.5% in 208. The decrease imcome was neutraked with a significant reduction of interest expensehich in
2018 decreased by 14.3% in relation ke tcosts incurredh 2017. The main component of interest expense is intésesn

amounts due to customers, which 2018 were lower by 2.5%.

The factor determining the change in interest income amgenses the reduction of the deposit andanbase (sccessive
decline in the balance of deposits and loans). The Bank's interest margin, calculated as interest income irtgelagion
average value of interediearing assets in the period, increased from 2.1% for 12 months of 2017 to 2.2% for 12 months

of 2018

The WIBOR 3M interbank rate, on the basis of which the majority of base rate loans are based, remained practiealy stabl
fluctuationsbetween 1.70% and 1.72% (the average rate in 2018 amounted to 1.71%). Both 2017 and 2018 were a period of
stableWIBOR 3M, which followed a cycle of gradual decrease of this rate over the perio@203.3
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A similar situation occurredith the LIBOR3M rate for CHF, which in 2018 was at the averag®fenilus 0.73%, the same
asin 2017.

The average pfitability of the Bank's loan portfolio (calculated as the ratio of interest income to the average net credit

exposure) amounted to 4.4% in 2018 and was lower than the profitability achieved in 2017 by.10 p.

Stabilsation of market interest rates also had anpact on the cost of obtaining customer deposits. One of the main goals
inthe strategy of Getin Noble Bank S.A. is to reduce the cost of financing. The total cost of obtaining customer deposits
in 2018 was 1.8%i.e. by 0.11 pp. less than in 2017

In 2018 the Bank continued its efforts to further reduce the cost of deposits, primarily by changing the deposit mix (increase
in the share of current deposits); the occurrence of significant disturbances iBahk's liquidity activities related to the
intensty of media speculation regarding the Bank's condition in November 2018 significantly affected the Bank's liquidity
situation, which as a consequence of the need to rebuild the liquidity position transteteen increase in thBank3deposit

base cos

At the end of 2018he Bank had 30% of funds deposited in current and savings accounts in the deposit base and 20%

of customer funds with a minimum maturity of 12 months.

Costs related to the isguof debt securities decreased by 20.18¢ snd in 2018 aaunted for 10.8% of the Bank's interest

expense

Structure of interest income in 201and 2018

2017 2018

Minterest on loans
i 80,5%
" 78,8%

Interest on reasury assets

B Other interest income
(including derivatives)

»11,3%

9,9% W 114%
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Structure ofinterest expense ir?017and 2018

Minterest on customers
deposits

R interest on amounts due to
banky

W Interest on debt securities
nsued

3,4% W 1,6%

§ Other interest expene
(including derivatives)

m 1,9%

4 10,8%

Net fee and commission income

In 2018 net fee and commission income amounted toN®0.7 million andwas lower tharin 2017by PLN 2 million (i.e. by
2.3%). The main element of the net fee and commission income paasof income relating to sales of insuranc®t
recognsged in the effective interest raté67.6% ofnet fee and commion incomé. A siguificant part wasalso fees and

commissions omvestment andbankingproducts(30.6%) and otoans and advances to stomers(11.26).

Structure of fee and commission income 2917 and 2018

2017 2018
B Related 10 loom, advances snd
lesvrs g wnind
U 33,2% B Retated 10 tunk 80wt senvice

W 281% o -

U Related 10 invribment producth
" 16,1%
d
Related 10 imurance oroducty
M 15,9% - ’

= 0,5%

§ Retated 1 corpe rt cands and credit

0,7% cardh

m 13,6%

B Other fee and comminson income

Structure of fee and commission expsa in2017 and 2018

2017 2018

L Aeleted 10 pey=w ot Cork et oSt
(o

B Aristod % ke, advarces and
o g el

M Rrlotnd 1o mmestmesd pradan
B Arlated W mmownce prodaty

N Other few a0 CoOmminson expanee
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Net other result

2017 2018 Change yly

PLN thousand  PLN thousand PLN thousand
Dividend income 42,834 43,013 179
Result on flnanglal instruments measured at fair value through profit o 19,001 10,725 (8.276)
loss anchet foreign exchange result
Result on de_recogmtlon of financial assets not measured at fair value 7325 51082 43757
through profit or loss
Resit on investments in subsidiaries, associaesjoint ventures 120987 - (120987)
Other operating income 40,501 63,379 22,878
Other gerating expense (123626) (116483) 7,143

Thenet otherresult achievedn 2018 amounted to PLN 51./illion and was lower by PLN 55.3 milliGire. by 51.7%6) than
the result in 20%. In 2017an important item vithin the discussed result wagcognitionof the result on investments in
subsidiaries, associates and joint ventures, which consisted of profit from settling the merger of OF TFI and NF TFI in the
amount of PLN 121 million
Themainitemsin this positio in 2018were:
- Result orderecognition offinancial assetaot measuredat fair value through profit or loss in the amount of PLN 51.1
million ¢ mainlythe effect of achieving a positive result on the sale of avaitidilesale securities

- Dividend incomef PLN43.0million, including PLIR9.1million of dividends receivefifom subsidiaries of the Bank

Administrative expenses

2017 | 2018 Change #y
PLN thousand ‘ PLN thousand %
Amortisation and depreciation 79,861 84,921 6.3
Employee benefits 371,181 404,056 8.9
Other administrative expenses 278392 288483 3.6
Payments to the Bank Guarantee Fund (BGF) 117,301 122212 4.2
Total excluding costsf BGF 729434 777,460 6.6

In 20188 the Bank'sadministrative expenseamountedto PLN 899.7 million and ireased by PLE2.9million, i.e. by6.3%as
compared to 20T. Costincreasewasrelated to thehighercostsof employee benefitsgrowth by PLN 32.9 million).
Therewas also recordedn increase irdepreciationand amortisationcosts(by PLN 5.1 millionas well as payments toF&
(increase by PLN 4.9 millipn

Administratve expensesvithout taking into accountostsof BGFn 2018amounted to PLN 777.5 million and were higher
than in 2017 by PLN 48.0 milliore(iby6.6%).

Higheroperatingexpensesompared to 20T contributed to aincrease in the cost/income ratipin 2018 the rate wa$8.5%

(upby 11.0p.p.compared tc2017).

Net impairment allowances on financial assets

The impact of net impairment allowans on finanéil assets on the results of the Bank in 2@inounted to PLN77.4million

and wadower by PLN573.0 million (i.e. by 42%) than in 207.
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The structure of impairment allowances in 20dnd 20B is presented in the table below:

Net charge inimpairment allowances 2017 2018 Changeyly  Change yly
recognised in the income statement PLN thousand PLN thousand % PLN thousand
Loans and advances to customes§which: 1,018422 629,542 (382) (388880)
corporate 67,914 47,308 (30.3) (20,606)
car 43774 17,474 (60.1) (26,300)
mortgage 563991 279,887 (504) (284,104)
retail 342,743 284873 (16.9) (57,870)
Investments in subsidiaries and associates 260400 154,967 (405) (105433)
Other financial assets and dfalancesheet provisions 71,553 (7,132) (110.0) (78,685)

Thedecrease in the level of impairment allowances in 20dsulted from
- the review made in 201@f impairmentallowancedor individually significant exposures angddates in this valuation
segment
- recognition of impairment of investments in subsidiaries and affiliates, which resultecdagnition in 2017
of impairment allowances for these investments in the total amount of PLN 260.4 million, int2@Igpaiment

allowancesamounted to PLN 156.million

In comparison to the end of 2017, the value of coverage ratios for impaired loans increased. The average lexati@fdhe
loans fromstage3 amounted to 56.1% in 2018 (in 2017, the coverage of impaired loans withaffséor these loansvas
42.8%). The highest increase in the ratio was recorded in the case of mortgage loans, the second category of loans with the

largest increase in theatio are retail and car loans

Net change in loan allowances in the income statement
by each product group

A = Corporate loans
piA)
Retail loans
”
N [ x| —
m
* Car loans
o= o S -
s wa ——p—
——— Mortgage loans
e
20 ae e
—ar
01 2015 2016 2017 2018
Key financial ratios of theBank
2017 2018 Change
% % in pp.
ROHet (1172) (7.85) 3.87
ROA net (0.90) (0.53) 0.37
C/l(cost to incomg 575 68.5 11.0
CAPITAL RATIOS:
Tier 1lcapital ratio 9.6 9.0 (0.6)
Total capital ratio 126 114 1.2
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4.2 Statement of financial positon of the Bank
ASSETS

In 2018 total asses decreased to PLBD.7 billion, i.e. by early 16.3%. The maii KI N3 Ay ( KSloandayid Qa | &4 8
advances to customer81.6% of total assets). #hange in the balance sheet structure is primarily achieveldwgring the

volume of mortgages to othrdoan categories, among others cash loars,products with higher margin and faster turnover.

Total balance of financial asséfmancial assets held for trading, measured at fair value through profiss;availablefor-

sale heldto-maturity, financial assets measured at amortised cost and at fair valuaigiir@ther comprehensive incope
amounted PLMB.6 billion at the end 02018 (decrease byLN6.4 billion i.e. by64.1%- mainlythe effect of lowering liquid
assetsin November 2018 in connean with recorded increased outflow of deposit funds from the Beamkd consisted

primarily of a portfolio of bonds $sied by State Treasury of the valueRafN1.8 billion.

Structure of the Bank assets as #ite end 0f2017and 2018(in PLN million

a
_ ) 4 Other assets
4 e 2986
™ Loans and advances to customers «
wAmounts due from banks and
41356 financial institutions

mFinancial instruments

i u Cash and balances with the Central

1512 Bank

31122017 31.12.2018

3281

4374

293

2916

34

Loan portfolio

Total value of loans sold in 28aAmounted to PLM.5billion, ie. 15% morethan in 20T7. The leading products inansales
were purchases of leasesceivables, retail and car loarend corporate loans. The bank practicalgduced mortgages
to aminimum ¢ saleof mortgages in 208 constituted 002% of total sales (in 2@lt was0.06%). In the structure of loans

granted in 208, 9995% of new loans wergenominated in zloty.

Loan sale in 207 and 2018 (in PLNmillion)

» Corporate loans and leases
uRetail loans

sSo87
wCar loans

1968
wMortgage loans

1493

i i 2
w017 018
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Structure of loansale in2018

# Mortgage loans

® Car loans

. Retail loans

i Corporate loans
17,6% PO

Almost 2/3 of the loan portfolio in the Bank's statement of financial position continues to be mortgages, which is the result
of high volume of salesarried out in previous year§ince 2014 due to the decision to consistently strengthenBank's

capital base, mortgages are treated as a niche product and its distribution is limited to several million zloty a mortag®ort
loans account for @6 of he Bank's gross loan portfolio. Another significant group of loans are loans for corpomte

budgetary entities and purchased lease receivables (in tai@ af the loans balance).

Bank loan receivables gross as at the end2017and 2018(in PLN thouand)

11670 mCorporate loans and leases

10854

uMortgage loans

27248 Retail loans
PEELH

®mCarloans

5400
4597

1643

1870

3122017 3112018

CHF loans accounted foB23% of the carrying value of the loan portfolio of eNoble Bank S.A. at the end of 301
i.e.by0.5 p.p. less thaat the end of 2017

The exchange rates fluctuations in 3re presented in the following charts:

CHF/PLN
390
A%0
370
3,60
150
140
Dec1? Jan18 Feb 18 Mar 18 Apr 18 May18 Juni8 Jul18 Aug 18 Sepl18 Oct18 Novi18 Decls

EUR/PLN
4%
440
4%
40
410
400

Dec1? Jan 18 Feb 18 Mar18  Apris May18 Jjun 18 Jull8 Aug 18 Sep18 Oct18 Nov18 Deci8
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In 2018 level of key foreign currency exchange rates increased by approxing84y, which directly affected the balance
of loans denominated or indexed to foreign currencies. The &drangeaate increased b¥.996 0.25zloty), reaching the

level of3.8166at the end of 208. The average CHFLN exchange rate in 20vas3.69 while its maximum level we& 8384

EQUITY ANDLIABILITIES

The mainsource of funding of lending activities of the Bank at the end of8204s customer deposits. Amountdue

to customers as at 31 December Bamounted to PLN37.2 billion and constituted 3.4% of total assets (decrease
in comparison to previous year by PLN5 billion ¢ among others effect of recorded increased outflow of deposit funds from
the Bank after media publications in November 2D18& 2018 the Bankincreasedits liabilities to bank and finawial

institutions by PLI8.6billion (mainlyby obtaining a refinancing loan from the NBP in the amourfPloR4.8 billion).
Structure of the Bank equity and lidlities as at the end 02017and 2018(in PLN million

uOther liabilities

:Total equity

29n

4360 s

3034

wAmounts due to customers

. 3738 uDebt securities issued
= Amounts due to banks and
104 financial institutions

2670
1848

11322017 3112200

Deposit base

In 2018 amounts due to customers decreased ByN11.5billion (i.e. by23.7%6) to the amount of PLBI7.2billion. The term
deposits constitute the largest share of amounts due to conts (account foi71.0% of the deposit base of the Bank).
Thedecrease in amountdue to customers in 2@lresulted from he decrease in the balance 6fdza i 2 t¥r® N&pdRits
by PLN8.9 billion to the PLN26.4 billion and from thedecrease in the balancen current and savings accounts by PL6l
billion to the PLN 18.million. Thedecline in the balance was mainly due to the meglidolicationsin November 2018 and

the atmosphere of anxiety and uncertainty about the financial condition of the Bank

The total cost ®acquiring customer deposits wds8% in 208, i.e. by 0.11 percentag point less thn in 20%7. The cost
of acquiring new term deposits from retail clientereasedrom 1.776 in December 2Tlto 3.36% in December 2@l(high
cost of obtaining new term funds in December 2018 was directly relatéuketoecorded deterioratia of the Bank's liquidity

position and activities focused on the reconstruction of the deposit pase
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Structure of customer deposits by original maturity as at the end26f18

30% scurrent and saving
accounts

8% s up to 3 months

Jup to 6 months

-

Hup to 12 months

u 12 months and more

20%

At the end of 208 the share ofdeposits with a maturity of 12 months anahiger in the total deposit balance wag%.

Structure of amounts due to customers as at the end20fl7and 2018

31.12.2018

31.12.2017 g%
81% mAmounts due to

corporate entities

w Amounts due to
budgetary entities

11%
5%

“ Amounts due to
natural persons

4 .3 Consolidated income statement

The main items of theonsolidated income statement of th@etin Noble Bank S.A. Capital Group for&@8dd changes

in comparisorto the previous year are as follows:

2017 2018 Changey/y

PLN thousand PLN thousand PLN thousand|
Net interest income 1,290,058 1,205,820 (84,238)
Net fee and commission income 148552 126,025 (22527)
Net other result* 43,867 40,421 (3,446)
Administrative expenses (894875) (941578) (46,703)
Result on modification - (3,408) (3,408)
Net impairment allowances on financial assets (1,260,723) (764,206) 496517
Share of profits ofssociategccounted for using the equity rtigod and joint ventures 14,614 (13186) (27,800)
Profit before tax (658507) (350112) 308395
Income tax 87,225 (103279) (190504)
attributable to equityholders of the parent (572901) (453391) 119510
attributable to norcontrolling interests 1,619 - (1,619)

* Net other result includes dividend income, result on financial instruments measured at fair value through plasi and net foreign
exchangeesult, result on investments in subsidiaries, asstesaand joint venturesresult onderecognitionfinancial assets not measured
at fair value through profit or losandnet other operating income and expense.
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Net interestincome

In 2018the Group recorded decrease imetinterest income compared to 20by 6.5%.A slight reduction in interest income

earned was achieved mainly as a result of a deeper decrease in interesemtoatation to the decrease of interest expense

Interest income declined byLN 284.6 million i.e. by 122in 208. Product stucture of loans balance determines the level
of interest incomeg; the Groupholds a significant volume afiortgage loans in the loan portfolio, of whiattérest accounted
for 42.5% of interest income otoans and advances to customers in 80thcomefrom loans and advances of the Group
decreased in 2018 by PLN 187.1 millian dy 9.3%

Interest expensealecreased in 2018 by PLN 200.4 milliom,by 15.9%. The main component of interespenseare costs
of deposts (interest on amounts due to customeaccounted for 80.4% of Group interest expgnseich in 2018 decreased
by PLN 154.5 million,d. by 15.4%.

At the end of 208 the Groyp had30.0% of customer funds deposited on current and savings account2@af customer

funds witha due date oft least 12 months.

Costs related to the issue of debt securitilesreagd by12.9% y/y and accounted for610% of the Group's interest penses
in 2018.

Structure of interest income ir2017and 2018

2017 2018

M interest on loans

78,8%

Interest on treasury assets

B Other interest ncome
(inchuding derivatives)

11,5% 11,6% 8,0%

Structure of interest expenseni2017and 2018

Interest on customer
79,7% 80,3% deposits

Interest on amounts due to
banks

u Interest on debt securities
wsued

1,7%
3,6% 4
u Other interest expense
1,2% 15,5% 16,0% (including derivatives)
2,0%

Net fee and commission income

In 2018 net fee and commission income amounted to PLN Q26illion and was lower than the previous ydar PLN 2.5

million (ie. by15.246). The main element of the net fee and commission incomepasasof income relating to sales of
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insurancenot recognsed in the effective interest rat69.0% of net fee and commission incomA)significant part waalso
fees and commissionsn investment andbankingproducts and asset manageme(f2.9%) andon brokerag activities

(8.6%).

Structure of fee and commission income 2017and 2018
2017 2018 ® neloted 10 ans, advances and

ledies g antod
26,5%
1 34,7% o 37,2%

-
Retated 10 Bank sctount senvice

M 24,0%

= 13.0%

B Related 10 guyme st cands and credit

tardh

u Nelated 50 brokerage actvim

J06% W81%

Othe s few and Commnson income

Structure of fee and commission expensedf17and 2018
2017 2018 W 56% o Relatard % payrw et Carih aovd

AN " 2,7% wason.

o 63%

u7,5% 8 Refated 10 enn. mivances snd

" a8%

W 18.2%
" 12.9%

Net otherresult

2017 2018 Changey/y

PLN thousand PLN thousand PLN thousand|
Dividend income 4,349 3,963 (386)
Res_ult orfinancial instruments measured at fair value throyghbfit or loss and net 50,990 32,603 (18387)
foreign exchangeesult
II(?)t:ult on dereognition of financial assets not measured at fair value through profit or 8,850 51,082 42232
Resut on invesments in subsidiaries, associatsdjoint ventures 152964 - (152964)
Other operating income 61,828 97,040 35,212
Other operating expese (235114) (144,267) 90,847

The net other result achiedein 208 was bwer by PLNB.4million (i.e. by7.9%)than the result in 207

The main items in this position were:

- Result on derecognition of financiassets notmeasured at fair value through profit or loss the amount
of PLN51.1 million,

- Result onfinancial instuments measured at fair value througirofit or loss and net foreign exchangesultin the

amountof PLN32.6 million,
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- Dividend income oPLN4.0 million.

Net other operating income and expengse2018 amounted to PLM7.2 million.

Administrative expenses

2017 2018 Change yly
PLN thousand PLN thousand %
Amortisation and depreciation 84,470 88,836 5.2
Employee benefits 399163 427,191 7.0
Other administrative expenses 293909 303328 3.2
Payments to the Bank Guarantee Fund (BGF) 117,333 122,223 4.2
Total excluding costsf BGF 777542 819355 5.4

In 201 the Groups administrative expensegcreased byPLN46.7 million, i.e. by5.2%as compared to 201

Administraive expensesvithout taking into accont costsof BGHn 2018amounted to PLN819.4million and were higher
than in 2017 by PLNL8 million (ie. by5.4%).Costincreasewasrelated to thehighercostsof employee benefitsgrowth by
PLN28.0million) and other costs, amoigation and depreiation and BF@osts (gravth by PLN 18.7 millionTosts of BFG
increased in 2018 by PN 4.9 million.

Higher operatingexpensessompared to 207 contributed to an increase in the cosincome ratio¢ in 2018 the rate was
68.6% (p by 8.3p.p.compared t02017).

Net impairment allowances on financial assets

The impact of net impairment allowass on financial assets on the results of Gupin 2018 amounted to PLN764.2

million and wadower by 39.4%than in 207.

The structure of impairment allowances2017 and 20B is presented in the table below:

Net change in allowances 2017 2018 Changeyly  Change yly

in the consolidated income statement PLN thousand PLN thousand % PLN thousand

Loans and advances to customes§which: 1,018217 631,566 (38.0) (386651)
corporate 67,709 49,332 (27.1) (18377)
car 43774 17,474 (60.1) (26,300)
mortgage 563991 279886 (504) (284,105)
retail 342743 284874 (16.9) (57,869)
Investments irassociates - 22,485 # 22,485
Other 242506 110155 (54.6) (132351)

Key financialratios of the Group

2217 2018 Change inp p.
% %
ROE net 117) (123) (0.6)
ROA net (0.91) (0.83) 0.08
C/l(cost to income) 60.4 68.6 8.3
CAPITAL RATIOS:

Tier 1 capital ratio 9.5 9.0 (0.5)

Totalcapital ratio 126 114 (12)
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4.4 Consolidated satement of financial position

ASSETS

According to the assumptions of tHépdatedPPN in 208 Getin Noble Bank S.8ontinuedthe process of optinsing the
balance sheet structure, primarily by reducing the scale of operations and conségleméering thevalue of total assets.
In 2018 the Graup's tatal assets decreased to PUB.9billion, i.e. byl6.6%. The majority of the Bank's assets are loans and

advances to customer8@.8% of total assets).

Total balance of financial assetsthe Goup (financial @sets held for trading, measured atifaalue through profit otoss,
availablefor-sale heldto-maturity, financial assets measured at amortised cost and at fair valueugfroother
comprehensive incomeamounted PLIS.7 billion at the end of 2018 (decrease byPLN6.3 billion i.e. by62.6%- mainlythe
effect of lowering liquid asseisa November 2018 in connection with recorded increased outflow of deposit funds from the

Bank and consisted primarily of a portfolio of bondsugd by State Treasury dfet value ofPLNL.8billion.

Structure of the Group assets as 2017and 2018(in PLN million)

/7

-

3087 1 Other assets

1660
& Loans and advances to customers

a2 wAmounts due from banks and
financial institutions

40343
’ mFinancial instruments

® Cash and balances with the Central

1649 Bank
3746
1543

656

10022

3342

31122017 31.12.2012

Loan portfolio

In 2018 the Bankcontinueda program of optingation ofthe. I y1 4U& | y R (KS DiNGudirglteseddction | y OS

of sale of loansnfainly longterm).

Total value of loans sold in 28lamounted to PLM.5billion, ie. 15% morethan in 20T7. The leading products inansales
were purchases of leaseeceivables, retail and car loarend corporate loans. ThBank practicallyreduced motgages
to aminimum ¢ saleof mortgages in 208 constituted 002% of total sales (in 2@lt was0.08%). In the structure of loans

granted in 208, 9995% of new loans werdenominated in zloty.
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Loan sale i2017and 2018(in PLN million

s Corporate loans and leases

wRetall loans
5047
4571
wCarloans
1968
s Mortgage loans
1578
1493
1239
3 2
w17 018
Structure ofloan sale in2018

. 593% M Mortgage loans
M Carloans

! Retail loans

23,1%

i Corporate loans
17,5%

The Group loameceivables gross as at the end 2017and 2018(in PLN millior)

10713 ws1e  MCorporate loans and leases

wMortgage loans

27 180
pron % uRetail loans

& Car loans
5400

1643

1870

31.12.2017 3112018

EQUITY AND LIABILITIES

The mainsource of funding of lending activities of tii&roupat the end of 208 was customer deposits. Amountgue
to custamers as at 31 Decembe&018 amounted to PLN37.1 billion and constituted #.3% of total assets (decrease

in comparison to previous year by PLN5 billion ¢ among others effect of recorded increased outflow of deposit funds from
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the Bank after media pulations in November 2038In 2018 the Groupincreasedits liabilities tobanks and finacial

institutions by PLIS.6 billion (mainlyby obtaining a refinancing loan from the NBP in the amourf?loR4.8 billion).

Structure of the Group equity and liabtiies as at the end 02017and 2018(in PLN millior)

4 Other liabilities

015
4299
945
3023

4 Total equity

L8614 HAmMounts due to customers
e 37075

BDebt secuntes issved

.Amounts due to banks and

444
financial institutions

1848

31122007 31.12.2018

Deposit base

In 201 the Grouf@amounts due to customerdecreased byLNL1.5hillion (i.e. by23.7%) to the amount of PL8F.1 billion.

The term deposits constitute the largest share of amounts ucustaners (account fo71.1% of the deposit base of the
Group). Thedecrease in amounts due to customers in 80&sulted from he decrease in the balance 6fdza (i 2 t¥r® NBA Q
deposits by PLR.9billion to the PLN26.4billion and from thedecrease irthe balanceon current and savigs accounts by
PLN2.6 billion to the PLN 1@.million. The decline in the balance was mainly due to the meuialicationsin November

2018 and the atmosphere of anxiety and uncertainty about the financial condition dathle

The total cost ®acquiring customedeposits wasl.8% in 208, i.e. by 0.11 percentage point less #n in 20%. The cost
of acquiring new term deposits from retail clientereasedrom 1.77% in December 20lto 3.36% in December 2@&l(high
cost ofobtaining new term funds in December 2018 was directly relatetiéaecorded deterioration of the Bank's liquidity

position and activities focused on the reconstruction of the deposit pase

Structure of customer deposits by original maturity as at tead of 2018

30%

wmcurrent and saving
accounts

W up to 3 months

Wup to 6 months

Mup to 12 months

u 12 months and more
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Structure of amounts due to customers as at the end2017and 2018

31.12.2017 31.12.2018
2 85%
81% sAmounts due to
corporate entities
s Amounts due to
- j | budgetary entities
a%
5% : Amounts due to
natural persons
4.5 Contingent liabilities
¢KS . lyl1Qa Al oAt Noards Gril guabidteasiof |dansTrap®yientd aslaty3id Bdeembé @tunted
to PLN 20 billion.
) . 31.12.2017 31.12.2018
Contingent liabilities graned —_—
PLN thousand PLN thousand
Financial 1,954,096 1,869,750
Guarantees 169,036 140,013

. N . 31.12.2017 31.12.2018
Contingent liabilities received
PLNthousand PLN thousand
Fnancial - -
Guarantees 201,651 112797

In 2018 and 20Y the Bank did not grant any sureties guaranteeg; total to one entity or its subsidiary, which total value

accounta for equivalentofatead & mm: 2F GKS . lFyl1Qa Sljdadeo

¢KS DNRdzZLIQd fAlIOAfTAGASE FNRAAY3 FNRY 3INFYyGISR 8amoyhted | yR 3Idzt

to PIN 20 billion.
. R 31.12.2017 31.12.2018
Contingent liabilities granted
PLN thosand PLN thousand
Financial 1,944,322 1,857,999
Guarantees 169,036 140013

31.12.2017 31.12.2018
PLN thousand PLN thousand

Contingent liabilities received

184,398 112,797

Financial

Guarantees

In 2018 and 20T the Group entities did not grant any sureties or guarantedstal to one entity or its subsidiary, which

total valueaccounted for equivalent of at least 10% of the consagdaequity.
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5 Risk managenent in the Bank and the Group

Getin NobleBank S.A. Capital Group is exposed primarily to the risks typical for the operations of universal banks. Therefore,
credit risk, liquidity risk, market risk and operational risk managemenbékey importance ithe Group's operations. The

compliance 8k management also becomes more and more important.

The goal of risk management in the letegm is stabikation of the Group's financial result, and in the shtitm to maintain
the assume valuesof asset qulity parameters and the desired balanceesihand oftbalance sheet structure, as well as the

quality of operating processes in order to achieve thsuamed income to risk ratio.

Historically, as a result of the credit policy andes governing the credit process @etin Noble Ban.A.not adjusted to
market conditions and changes in the economic emvinent (both from the credit and product policy sidas well as from
the side of credit decision suppatdols), the ratio was unfaourable, which was reflected primarily in theofile of credt
riskthat was significantly higher than the marlatdthus there wasthe accumulation ofmpairment loses on loan portfolios
in 2017 and 2018The pace othangeof the risk management méiod started at the end of 201@vas not adjusted to the
pace of degrioration of the old loan portfoligof which mortgage loanshor to the needs resulting from the regstruction

of the Bank's operation in the directiotowards relational model. As a ceaquence of thissituation, the previously
mentionedincome to risk ratidn 2017 wast unacceptablelevel In connection with this, aumber of measures have been
taken to change the way the Bank is managed, including the decision to introduce inkheriagement necessary changes

to modernie this management area

The credit portfolio was reviewed based on the assessment of the probability of recovery-penfmmming exposures. These
activities were accompaniedoly the intention to build a solid bagder the gradual recovery by the Bank of the assumed level

of profitability and rebuilding of capital adequacy ratios and their sttibn in the long term at the exgrted level.

In line with the law obligations, pervisory requirements and good markptactice, the Bank's Management Board is
responsible for risk management at the strategic level. Assumptions in this respect are included in "Strategy and credit
exposues risk management policy of Getin Noble Bak"SAt the operational level, risk magement committees have

been established, that are responsible for recommendations and decisions as well as monitoring of certain types of risk.
Theseare:

- Credit Comnttee,

- Asset and Liability Committee,

- Operating Risk Committee.

In addition to the aforenentioned tasks related to risk level monitoring, the committees make decisions that change risk
management policies on an ongoing basis, internal exposure limits facydar types of risk. These taskeaarried out as
part of the strategies adoptedybthe Bank's Management Board, taking into account regulatory requirements, including

supervisory limits.

Corporate governance in the field of risk management poliexéscised by the Supervisory Boardttd Bank Other Group
entities in the field of meket risk management take into account the regulations of the markets on which they operate and
the requirements of relevant supervisory institutions, especially theésRadFinancial Supervision Authorit€orporate
governance regarding financial risk mgament policies is exercised by supervisory boards established in the Group's

companies
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5.5 Credit risk

Credit risk results from the potential failure or untimely perfornaarby the client of hisinancial liabilities resulting from

transactions concluded, iparticular loans and financial instruments.

Credit risk management at Getin Noble Bank S.A. aims to build and maintain credit portfolios with expected by the Bank level
of risk expressed bysk costs averaged for individual portfolios, understood as rédation of credit loss allowances
recognised in a given analytical period to the average balance of credit exposures. To reach this goal, the Bank mahages cred
risk & all stages of the lifef loan portfolios/ transactions, i.e.:

- customer acquisitionrad lending process,

- monitoring the credit exposures and the financial situation of clients,

- monitoring the risk parameters of individual loan portfolios,

- restructuring ad recovery of credit gposures.

Risk management tools are credit policies, includimdustry-specific ones, acceptance rules, scoring and rating models
for transaction selection and creditworthiness assessment, scoring models for the use of recovesyqoattit process
organkation, including rules and decisiomaking competences includen operational procedures, etc. In 2017 and 2018
significant changes were made in the credit risk management function. The organizational changes implemented were base
on the one hand, oneflecting the transition of sales model of the Bank from a piddnodel towards a relational model,
based ora customer approach, and on the other hand, a permanent modification of the quality of credit risk management,
which shoutl provide primarily:
- improved ability to dayto-day management of credit portfolios l@pabling a faster response to changes in the quality

of loan portfolios and events in the Bank's environment, including the economic situation,
- enabling early identifidgon of endangered eposures,

- increased efficiency of recovery of receivables as parestructuring and debt collection activities.

Throughout 2018 the Bank tightened and modernized its lending policy in terms of increasing the efficiency of idantfying

rejecting custonars with a higher credit risk profile.

In other subsidiaries of #86Group, credit risk does not exist or it is at a very low level due to the fact that these entitiext do

conduct lending activities, but only participate in the pres®facquiring customers and selling the Bank's credit products.

Structure and orgaisation of credit risk management process
The main participants of the system of credit risk management in the Bank are:

Supervisory Board of the Bank

The role of the Sup®isory Board is to approve credit risk management strategy and credit policy, peaeg@ssment
ofreals A2y o6& GKS alyl3aSyYSyid .2FNR 2F GKS .ly1Qa ONBRAG &idNI
risk management system and assassit of its adequacy and efficiency.

Management Board of the Bank

¢ KS . I y1 QatBaardyslre3pdnsiBle/for the developmeithplementation and updates of strategy and procedures

in the credit risk management system as well as the credit policyogtiedl reporting to the Supervisory Board on the effects

of realization of credit policand on functioning ofredit risk managaent system, maintaining communication with the

supervisory authorities and reporting to these authorities as well as makiaitpble to these authorities of atformation

required by law on credit risk. Tianagement Board of the Bank is also responsible for the development of credit risk
management system and for supervising the management function over credit risk iSadllar 2 ¥ GKS .l y{1Qa o6

Pursuant to the Maagement Board's decision, there are tBeedit Committee and the Credit Risk and Concentration Risk
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Committee in the Bank. The Bank's Management Board makes credit decisions regarding exposures in acathdanes w

decision levels (expressed by tamount of exposure).

Credit Committee of taBank

¢CKS . Fy1Q&a /NBRAG /2YYAGGSS NRtS Aa (2 & dzdhdarimglandédeiSory. |y 1 Q&
functions in the process of taking crediecisions and making decisions on its owrpag of the rights granted by the
Managemrey i . 2F NR® LG Aa faz2 NBalLRyaAaofS FT2NJ NSO2YYSyRAy3a (2

to the determination of internal limits of exposure to issaesf securities and to other bankBhe CreditCommittee of the

Bank takes the majorityf loan decisions and accepts recommendations regarding credit exposures reserved by itthgize to

decision of the Bank's Management Board.

Credit Risk and Concentian Risk Committee

The Credit Risk and Concentration Risk Committee acts as a comsudtatl advisory body in the credit risk management
process in the Bank and in the concentration risk management proEéssasks include: assessing the level of tnesk
occurring inthe Bank, including concentration risk, counterparty risk, prodarod credit risk occurring in the Bank's
subsidiaries, recommending the level of "risk appetite" for a given calendar year and adopting reports from its
implementation duing the year, asssment of the results of stress tests and possible recommendatidak® specific
actions, consideration of reports, simulations, information about credit risk and/ or debt collection processes and supervisi
over comprehensive approhdo concentratiorrisk, recommending a specific proceeding in the case related tceotration

risk, analging and reviewing periodic reports related to concentration risk.

The structure of the credit risk management division covers three areas:

- credit risk of retailclients,
- credit risk of corporate clients,
- debt recovery.

Tasks relatedathe valuation of loan portfolios are performed by the Financial Risk Department.

The internal audit unit performs the control function over the risk department a@iin the ara of credit risk management.

Internal audit unit

The role of the internahudit unit is to control and assess the quality of credit risk management system amhdact
periodic reviews of the credit risk management process in the Bankaihmeof the inernal audit unit igo identify any

irregularities in executing roles anaisks by credit risk management system participants.

Credit risk management strategies and processes

The Bank conducts its lending activities in the following fivesarea

- mortgage loans

- other retail loans (cash loans, credit cards, debt limits in a atiaecount),
- private banking,

- financing of car purchases,

- servicing small and mediusized enterprises and locgbvernment units.

The credit strategy for all areas reiuded in the documents, primarily in the "Strategy and Credit Risk Management Policy
in Getin Noble Bank S.A.", which set out the principles, guidelines and recommendations regarding issues related

to lendingactivities.

The credit risk policy is subjetti reviews and adjustments to external regulations (changes in the legal and regulator

environment), as well as to macroeconomic factors that may, in the Bank's opinion, have an impact on thiskieditease.
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Credit risk management in the Bank isrfpemed on the basis of internal procedures concerning risk identification,
measurement monitoring and control. The Bank applies credit risk identification and measurement models related to its
operdions, expressed in specific credit risk assessmenbsativhich are adopted to risk profile, scale and complexity,
nevertheless the Bankintensively implementschanges in the appliedisk identification and measurement models,

consistently implementingn approach based on estimating the expected loss (EL).

Within the above mentioned business areas, there are procedures for particular cnemtitigis. In order to ensure

the objectivity of credit risk assessment, within the structure of commercial digsithe sale process (gaining customers)

hasbeen separd SR FNBY {(KS S@lftdzt GA2y FyR I OOSLIi y @ik mankgertedrd (i 2 Y S NI
department who are specialized for this task are responsible for the assessment and acceptandw&idfial credit

applications and the preparation ofcommendations for highedevel decision bodies.

The procedure of making credit decisio A& | LILIINRGBSR o6& GKS . lFyl1Qa alyl3asSySyi
aredNJ yi SR (2 (K Sindivilugl baRig, depanding @n thiy/skills,\experieasavell as the functions fulfilled.

Credit decisions which exceed the authorizationifimi. INJ} yG SR (2 GKS .l y1Qa AYRAQGARdZ f ¢
Committees, operating in the acceptance GeNS & ® ¢ KS . I y1 Q& / NBRAG hendgrakdisi SS f 2 O
isresponsible for credit decisions exceeding the authorization limitetgcato the Credit Committees in the acceptance

centres. Credit decisions of the highest rank are made by th¢ Baa al y I ASYSyd . 2F NR® ! ye OKI y3S§:
LINE OSRdzNB Ydzad 6S | LIWINRGSR o6& G(KS .ly1Qa alyl3asSySyid .21 NR®
In line with the model ofalational bank, the gradual further changes will be applied to the methods used in the anof

acceptanceaiming at consistent models based on managing the customer's credit profile instead of the product approach.

Scopeand type of the risk repoihg and measurement systems

The Bank monitors and assesses the quality of loan portfolio on the basismdéaral procedure which includes monitoring

2F GKS . lFyl10a SydaNB 2y L} NAdngdivisians and 18y cridisio manajgmBrit WitsR dzl £ dzy
The results of analyses performed by the above units are presented in perioditsémonthly, quarterly and halfearly).

¢tKS O2yOtdzaiz2ya | NB dzZaSR F2NJ (KS fedtithdkl2a S 2F Odz2NNByd YIyl 38
The applied ris monitoring system includes individual risk monitoring (related to particular client) and overall monitoring

ofil KS . Iy1Qa SyiANB 2y LRNIT2fAZ2D

As part of the overall monitoring of individual risk, the Bank performs periasiessments of the borrow@rfinancial
andeconomic standing, timeliness of payments to the Bank as well as the value and conditimejpted collateral. Botthe
scope and the frequency of the above reviews are in line with external regulations aaddlgpparticular on the fye ofthe

borrower, the amount of the loan exposure and the form of the collateral.

As part of the overall matoring of the loan portfolio, credit risk management units perform a number of analyses and
activities, including:
- monitor the qualityoftheBa] Q& f 21y LE2NIF2fA23 AyOfdzZRAy3 f I NBS SELIRZ & dNS:
- perform periodic assessments of exposemncentration risk including: industry risk (to determine maximum exposure
concentration limits for particular industries), exposure cortcation risk to individualentity and groups of related
entities (to monitor secalled large exposures),
- perform an @&sessment of the financial standing of bawksinterparties, determine maximum concentration limits
for particular banks,
- perform stress tets for selected product gups,

- submit periodic management reports to the Supervisory and the Management Board.
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TheBank limits the concentration @&Xxposure to individual clients and groups of related clients. The Management Board
of the Bank establishethe concentration limit atmore restrictive level that the one required iye CRR Regulation, i.e. 5%

of the Bank'sown funds, however the sum of all large exposures (large exposure limit) cannot be higher than 400% of the
Bank's own funds. As at 31 Dedger 2018 (except the expose to National Bank of Poland and governments, including
State Treasury) only exposure ttte group of entities related to the Bank by the parent and the exposure to GNB Leasing

Plan Ltd. (own securitization exposure) exceeds 1 the Bank's own funds

Risk management on currency and currency indexed loans

Getin Noble Bank S.A. systematically analyses the effect of changes in foreign exchange rates and interest ratesskn credit ri
incurred in the area of car, mortgage and rétaans. The impact of theurrency risk on the quality of foreign currency and
indexed loans is analysed, and for mortgage loan portfolio the Bank analyses also the impact of foreign exchange rates on

the value of collaterals.

The Bank conducts stressste twice a year for mortgg loans, and once a year for car loans and retaiido@hese tests are
conducted based on the scenario that the value of Polish zloty will depreciate by 50% compared to other curreheies or
scenario of the maximum annualafge of the PLN course ¢fetlast 5 years (if greater than 50%), and under tguanption

that the depreciation in the exchange rate will continue for the period of 12 months.

The Bank analyses the effect of changes in interest rates on credit riskeiddiyrthe Bank. Stress tssioncerning theeffect
of fluctuations in interest rees on the quality of loan portfolio are conducted on the assumption that interest rates will
increase by 1,000 bp.) and under the assumption that the increase in intereswithtontinue for the peod of 12 months.
The Bank also analyses the influerafechanges of unemployment rate and income decline on credit risk in the above

mentioned portfolios.

At present retail loans and mortgage loans are granted by the Bank medjusn Polish currency.oF corporate loans,
on business financing, loans inréign currencies are granted exclusively to customers who receives its income in particular
currency or hedge against exchange rate risk. Foreign currency loans, primauifyatsxin the case of fimging revenue

real estate, which results from the spgcity of this market, where the reference currency is still EUR.

Principles for using collateral and policies of risk reduction

In order to limit credit risk, the Bank acdsprarious legally acceptibcollateral types, which are selected appropriately
product type and business area. Detailed procedures for collateral selection and establishment have been described in

internal regulations and product procedures for indival trading areas. The agied legal collateral should ensure that the

Bankwila  GAaFfe AdGasStT Ay OFasS 2F (KS 02NNRBgSNRA RSFrdzZ i Ly

of loan, loan term, legal status and financial standihorrower as well as fof the Bank and other risks. The Bank prefers
collateral in the most liquid forms i.e. in the forms that guarantee fast and full recovery of debt under recovery proceedings.
Below are presented typical collaterals required bg Bank:

For mortgage loanthe main collateral constitutes mortgage establistadproperty with priority of satisfaction, as well as
assignment of rights from the insurance policy in the case of fire or other accidental losses.

During car loans grantingrocess the Bank requiresgistered pledge on the vehicle, partial or total gssnent of vehicle
property right as well as personal collaterals (blank promissory note, guarantee of a third party in the form of own pgomisso
note or civil warranty) andhsurance policies (i.e. ddainsurance policy or insurance policy against tdiabbility of the
borrower and assignment of rights from the insurance policy or indicating the Bank as the beneficiary of the policy).
Collaterals for consumer loans are:urance policy and personedllateral (e.g. guarantee of a third party in theem of own

promissory note or civil warranty).
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Collaterals such as: mortgage established on the property with priority of satisfaction, registered pledge (on the property

of the enterprise or total assignent of the enterprise property right of theorrower or registered pledge on the personal
LINELISNIIe 2F GKS 02NNRBSSNI 2NJ GKS O2YLIl yeQa YIlyl3asSySyido 2N O
of corporate loans allaterals. Last but not st personal collaterals are important (guatae of a third party in the form

of own promissory note or civil warranty) and assignment of receivables.

5.6 Operational risk

Definition and purpose of operational risk management

Operaional risk is the risk obss resulting frominadequate or failed internal procedures, human and system errors or from

external events, including legal risk. The operational risk category does not include strategic risk and reputation risk.

The strategigyoal of operational risk m@agement is to optnize internal business and ndiusiness processes, allowing
limiting costs and losses as well as increasing operational security and limiting reputational risk. Operational risk er@nagem
is targeted to preven threats, effective decish making, set pridties andresources allocation, ensuring better

understanding of potential risk and possible undesirable consequences.

The main operational goal of operational risk management is to complete identificatmpecdtional risk and posdjpmost

precise meaurement of its size and assessment of its profile. For this purpose, solutions within measurement and operational
risk management model are improved, enabling in the future the applicati@uednced measureent methods, sensitive

to operational risk, caosidering factor and parameters operational risk specific for the Group, particular for the Bank,

i.e. strictly related to its operating profile.
Structure and organgation of the operational risk managemnt unit

The process of opational risk managment is actively contributed by:

- allunitsand orgast GA2Yy Il t dzyAda 2F GKS . Fyl1Qa KSI RIj dzisaNdnsd Bank 2 LIS NI (0 A
units);

- related entitiesc. I Y1 Q& &dzaARAIFINARSAT

- third parties¢ franchise units ad agencies.

Organsational units of operational risk management include:

- system unitg; also called as technical system urgjtesponsible for systemic operational risk management, establishing
internal regulations and develapy solutions, which are udgo currentoperational risk management, performing also
tasks relating to current operational risk management;

- operational unitx; dealing with current operational risk management in their everyday activities.

In all divisionsnd at all levels of the B& Qa  &thdhl sifukture, thefollowing groups of units, persons and functions,

which are executed at three following levels are to be distinguished:

- basic levet units and staff dealing with operational risk managementhiir everyday activities;

- supervisory ével staff holding managerial positions, performing functional control;

- superior levelg functioning in centraied form, which main function is operational risk managemenis rie¢alised
by people fulfilling task of separated operationalisk managemset unit - Operational Risk Managemem®ffice
operating in the structure of the Risk Management Division in the Financial Risk Department and the Committee for
Operational Risk, Quality and Processes.

The leading ra in operational risk managentisfuli t f SR o6& GKS DSGAY b2o6ftS .| ylQa { dzJs

Board.
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The activities of the Bank's Management Board, at the operational level, are carried out by the Operational Risk Committee
¢ its task is to monor operational risk, prode opinions on regulations relating to operational risk management and

recommend risk measures and standards.

The main, superior role in operational risk management in the Bank is performed by designated employees of an intlepende

operational risk manageamt unit ¢ Operational Risk Management Office, which is part of the Risk Management Division.

Strategies and processes of operational risk management and scope and types of operational risk reporting

and measurement systems

Operaional risk management isg@rocess including activities towards identification, measurement, limiting, monitoring and
reporting of risk. It includes all processes and systems, with particular emphasis on those connected with performieg activit
providing clients with financial seices.
¢tKS .y YIEylF38a 2LINIGA2Y I § NR & Ay | OO02 NFPebtahi8ied 6 A G K a
by the Management Board of the Bank and approved by the Supervisory Board of the Bank:
- including cautious regulationgesulting from the bankindaw and appropriate resolutions and recommendations
of banking supervision;
- including characteristics of rules already applied in the Bank as well as being in the development phase and pla@ned in

future.

The existing oper&nal risk reporting and nmasurement system is supported by an IT system that allows the recording
of operational risk events, and the record of the effects of their occurrence. At the same time, it is the base and environment
for crosssectional analysisf operational risk, provitdg the basis for risk measurement and for the operational risk reporting

sygem, which includes reports for internglmanagement and externglsupervisory purposes.

The management and supervisory reporting is based on assangptésulting from:
- the guidelines included in the M Recommendation,
- supervisory regulations concerninge rules and methods faannouncing qualitativand quantitative information

on capital adequacy.

Operational risk measurement includes among othéesfollowing calculations:
- required own funds to cover operational risk;
- NXGA2a F2N) AKSEtIBS@D&NS262. PYWERT GA2y I f Naparatianaisk; a2 OF f t SR (K

- aggregated volume of actual losses.

Policies and strategies retad to mitigation of operatonal risk

Depending on the magnitude and profile of operational risk, proper adjusting and preventive activities are applied, which are
adequate to the diagnosed risk and ensure the selection and implementation of effectiveunesatomodify the risk.
In particular, the following methods are used to protect against operational risk:
- RS@St2LIWSyl YR AYLXSYSyGlGA2y 2F odzaAySaa O2yldAaydzade LI
ability to continue operatins at a defined level;
- insurance agaist the effects of errors or operational events which are not easily predictable and mayisgive
to significant financial consequences;

- outsourcing of activities.

Moreover, in order to secure all processes requitiragsfer of cashoperatioral risk is eliminated mainly biynplementation

of the rule of secondhand check.
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Key business processes have been described in appropriate docugtauitsies and Procedures. Tberrectness obusiness

operations is subject tpermanent monitonng, and eports are submitted directly to the Management Board.

The efficiency of the security measures and methods used by the Bank to mitigate operational risk is monitorgthbpus
monitoring, collection and analysing of operat@dnevents and opetional iisk profile observations as well esntrol

of qualitative and quantitative changes in operational risk.

5.7 Liquidity risk

Liquidity risk is defined as the potential inability of the Bank to fail to meet its current and futuneciaaobligations

in accoradance with contractual deadlines. Liquidity management is an obvious, key element of the Bank's risk management
as well as other entities in the Capital Group. The objective of liquidity risk management is to ensure the padsi#ting
obligations inthe day horizon, the ability to maintain liquidity in the short, medium and long term both under normal

conditions and in the event of crisis events.

In order to effectively manage liquidity, the Bank appropriately shapes tinetsre of assetsnd liablities through deposit

and credit policies, product price structure, etc. In this activity, the Bank is guided, on the one hand, by curretgrshort

liquidity needs, as well as a lotgrm strategy to build a Bank's liquiditygdile based on grwing stdle sources of financing.

This was reflected in the Bank's reconstruction strategy, the important element of which is the implementation of the

relational model, which will, inter alia, ensure the growth of stable sources afiding in the formof deposis on current

accounts and saving accounts of retail clients and the segment of small and medium enterprises, reducing the importance

of term deposits in the Bank's financing.

CKS . Fy1Qa | LIINEI OK (2 S&A KN &RR Ay IG0M85R it 8F £ NI 315 YBIyYil RAEY Ry Gé = |
Plan adopted for each year. The referenced documents define the level of risk appetite understood as the expected level

of risk exposure and the scope of tolerance, i.e. the maximumagsable riskevels.

The Bink's activities in the area dfquidity risk management are compliant with the recommendations and prudential
regulations of the Polish Financial Supervision Authority and the National Bank of Poland, but also with Eldnggulat
TheBanks liquidity risk management process, both at the strategic and operational level, is adapted to the requirements

of Recommendation P.

The Bank identifies the following groups of risk factors to which it is exposed:

- risks arising from extermdactors (thevolume of tke deposit balance in the system, macroeconomic situation, level
of exchange rates),

- risks arising from internal factors (the ability to maintain stable sources of financing, including the ability to renew

customer deposits at aacceptable cds the impactof reducing the credit rating on the Bank's liquidity).

Maintaining of current, shoft medium and longterm liquidity is based on the realization by the Bank of the following
objectives:

- maintaining of desired balance sheetstture,

- financing of loangranted by the Bank with own funds and stable sources,

- use of volatile liabilities as a source of financing of easily marketable assets,

- providing quick and easy access to external sources of financing.

Medium- and longterm liquidity risk management belms to the competence of the Management Board, whereas current

and shortterm liquidity risk management is the responsibility of the Treasury Departnidr@.consulting role in process
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of liquidity risk management is performed liye Assés and Liabilitie€Committee, which monitors the level of liquidity risk

based on reports prepared by the Findal®isk Department.
The Bank's regulations cover also aspects of the management of intraday liquidity.

The following analyses are usedperform an assessmentf diquidity risk:
- supervisory liquidity norms, including LCR (Liquidity coverage ratio) and NSFR (Net stable funding ratio) ratios,
- internally determined measures of maturity mismatch of assets, balance sheet structure indib@easures otability
of financing sources,
- results of stress tests taking into account crisis scenarios referring to internal factors as well as factors relating to the

situation on the financial markets.

Basic measures, key liquidity measures andekel lof utilization of ligidity limits (including compliance with the supervisory
liquidity standards and LCR ratio) are subject to daily monitoring and reporting to the Bank's Management Board.
TheFinancial Risk Department prepares a monthly report sanzing the Bank's liquiditposition. The report contains,
among others information about:

- the level of key liquidity ratios (including supervisory measures),

- the structure and level of liquid assets,

- liquidity gap,

- stability of financing sources,

- transadions financing the portfa of foreign currency loans.

The report is submitted to the Assets and Liabilites Committee and the Bank's Management IBfmmrdation on the

liquidity situation is provided periodically to the Supervisoogi!.

To ensure tk required level of liquidy, the Bank creates the structure of assets and liabilities in line with the accepted

internal limits and the recommendations of NBP and KNF, for this purpose the Bank:

- maintains liquidity reserves in safe and liquid finanagsets,

- has a possibilitpf using the additional sources of financing such as lombard loan and technical loan with the National
Bank of Poland,

- lending is financed mainly by own funds and a stalglposit base,

- is operationally ready to apply to the NBR refinancing loan (peridically verifies the available loan amount).

The effectiveness of liquidity risk management (including its hedging) is evaluated on the basis of the level of use of the

adopted limits on exposure to risk, including supervisaryts.

The Bank carries ogtmulations on the strength of the Bank in case of increased cash outflows (stress tests). The analyses
are an important element in the process of asset and liability rganeent. The Bank has a procedure to be followed
in asituation threatening the signi€ant increase in the liquidity risk, the-salled "The procedure for the emergency plan

for maintaining liquidity in Getin Noble Bank S.A. in crisis situations".

The pocedure sets out, among others, signdeferioration inthe liquidity position of he Bank, the s@alled warning and
crisis states, which is meant to indicateaivance of potential threats. Their monitoring is done on a daily basis. In the event
of asituation threatening the liquidity of the Bank, the Mamagent Board and the Asse#d Liabilities Committee are

informed of the hazard occurrence.
In 2018 an extraordinary liquidity event took place. Due to the intensity of media speculation afterdbe felease
of 13November 2018 and the uncertainty ofstamers regarding the finafal situation of the Bank, in November 2018 the

Bank recorded a significant outflow of deposits, mainly in the retail customers segment. What is important, the outflows,
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despite their significant scale, did not disturb the Bankbre operations and thelient orders were executed on time

in asmooth manner.

As a consequence of the above events, the Bank's liquidity ratios fell below those indicated in the supervidatipmegu

of the minimum levels (including the LCR indicat@n 15 November 2018 theinimum regulatory level was exceeded for

the LCR ratio and it amounted to 82.7%. The lowest level of LCR ratio reached on 3 December 2018 and it was R43%. The
supervsory measure was also exceeded, which took place on 2@mloer 2018 and its level w®.99 on that day. The

lowest level for this measure took place at the turn of December 2018 and January 2019 and it was 0.94.

In order to improve the current liquidityitsiation, the Bank filed an application and received ficiag from the National

Polsh Bank in the form of a refinancing loan paid out in two tranches:

- the amount of PLN 3,590,000,000 (the parties signed an appropriate loan agreement on 19 Novembeit2Qi& w
repayment date falling on 19 February 2019),

- the amount of PLN 1,200,000,0(¢the parties signed an appropriate loan agreement2inNovember 2018 with the
repayment date falling 021 February 2019

In December 2018 the Bank alsadertook a number of formal and procedural actions aimed at improvin@#r's liquidity

situation,including rebuilding of supervisory ratios. These activities have been formalized as the Liquidity Recovery Plan.

As a result of the Plan implementatioom 24 January 2019 the LCR ratio reached the 100% level required bwilethon

31 January 201%e M4 supervisory measure reached the required level of 1.00.

On 11 February 2019 the Bank made a full early repayment of the loan of PLN 1,200,00@0@0e tBank repaid the loan
worth PLN 3,590,000,000 on its maturity daite, 19 February 2019. Asresult of repayment of the refinancing loan, on
19 February 2019 the LCR ratio decreased temporarily to 62.49%. As a result of the continuationtigsespecified in the
Plan, the LCR ratio again reached the level requisethe law on 1 March 2018nd in subsequent days the ratio increased

and on 31 March it reached the level of 153% (i.e. it was 53 pp. higher than the minimum level requiredgloy) the
The charts below present a summary of the LCR and M4 levels irtiogl from 13 November 201® 20 March 2019

Mt
a

g it i gl i i s il gl . i

The level of the LCR ratio (over 150%) achieved in March is of permanent nature and the Bank does not currently note any
threats irdicating the possibility of a permanent reversal of trends and a furthetirde in LCR, in particulaesulting

inalower LCR (and M4) below the supervisory minimum.

In connection with the above, on 18 March 2019 the Bank's Management Boanutegda Reslution in which it
acknowledged that the objectives of the Liquidity Rezg\WPlan were achieved antdd Bank meets both internal and external
liquidity requirements. Further management of liquidity risk, monitoring and reporting of liquidipatticubr regarding the
development of supervisory liquidity standards such as &CQR4, the Bank implement® accordance with the adopted

solutions defined in internal procedures, as well as the requirements of reporting and supervisory regulations.

At the sane time, the Bank reviewed the key elements of the liquidity risk manageprecess and introduced thiellowing

modifications:
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verified and raised levels of key indicators under the early warning system aimed at launching specific actioreto pre
the deterioration of the liquidity situation at the Bank,
- verified the levels ofisk appetite and risk tolance by including in the process of their determination the results of the

liquidity event from November 2018,

- reviewed the assumptions of &S testsaand supplemented the anadgd scenarios with significant levels of customer
deposit outflows observeduting the liquidity event from November 2018,

- increased the frequency of prognostic arsaly of liquid funds and the LCR ratio.

Until the occurence of he event described above, the supervisory measures were kept at adequats, les it is in the

currert period. The table below presents the evolution of the supervisory measures of Getin Noble Bank S.A. from

31 December 2017 to 31 March 2019:

. Value as at
. Lo Minimum
Supervisoy liquidity measures value 31.03.2019  31.12.2018 31.12.2017
(unaudited)
LCR Shortterm liquidity ratio- Bank 100% 152.9% 52.3% 141.3%
LCR Shortterm liquidity ratio- Group 100% 157.5% 54.3% 1509%
M3 EZ::E ofcoverage of on-liquidity assets with own funds 100 182 197 210

Coverageatio of non liquid assetand limited liquidity assets

M4 with own funds and stable external fundBank

1.00 112 0.94 121

Customer deposits are the main source of financingitleg activities of the Bank; the net loans to amounts dueustomers
ratio does not exceed 90%, andig level until the occurrence of the liquidity event in November 2018 did not undergo
significantfluctuations. Over 90%o0f customer depositare stablesources of financing, in which retail clients' deposits
predominate (curretly accounting for 90% ohe volume), while stable corpora® t A $apdisiis@ndocal government

dzy" AihdsQupplement the general base of stable funding sources

Risk monitaing in the Group is carried out through periodic risk measurements omsotidated basis for the emme Group.
The impact of consolidated entities on the level of liquidity risk incurred by the Group is insignificant, but posititze, i.e.

Bank is the'recipient” of liquidity (the LCR ratio in consolidated terms is highem tha standalone one).

The Bink does not have any agreements, which in the case of a decrease in the Bank's creditworthiness would result in the
need to provide additionadollaterd to the counterparty at the material level. At the same time, a downgmefdbe Bank's

rating by 1 néch, relative to the lower of the Bank's ratings, could result in the Bank's liquidity position in foreign currencies
requiring financing at ta level ofapproximately CHF 0.4 billion. However, it should be emphasized thagthdity position

would notbe created automatically, but would depend on the decision to close the transaction taken by each counterparty.

5.8 Currency risk

The Bank's currency risksdts from the negative effects of exchange rate volatility for the firsn@sults. The basic
objective of currency risk management is to shape the structure of the Bank's currency position in order to minimize
sensitivity to exchange rate volatility. téol for this purpose is a system for monitoring internal limits and theesilting

from supenisoryprovisions of prudential norms. The Bank's currency position results from transactions concluded with the

Bank's clients. The Bank does not conduct tiggiositions related to currency risk.

The Treasury Department monitors thevel of the open cuency position on an orgoing basis and regulates its volume
through currency transactions concluded on the interbank market. These are predominantly spsatdtians. Apart from

them, the Bank makes derivative transactions withlediinternal limits. Asepagte issue is the management of currency
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risk resulting from the existing portfolio of mortgage loans indexed to CHF and EUR. In this respect, tiye obtadh flows
of these portfolios is hedged through the portfolio oRSItransactions. Theffect of this hedge is reflected in the Bank's
accounting books with the application of hedge accounting, preserving the necessary cash flow adjustmenamegined

valuation.

The analysis of the Bank's exposure to currency aisést place on the basof market-based methods based on estimation
of the impact of volatility on the financial result and on the use of the Bank's own funds. The basic metiudsanea
include:

1  measurement of the Value of Risk (VaR),

1  (stress tests,

1 analysis of the sizefdhe aurrency position in relation to own funds and calculation of the capital requirement for

covering foreign exchange risk.

The Bank's exposure to currenggk and the calculation of the capital requirement necessary to coveigioexchange risk
isimplemented on a daily basis and is part of the daily set of management information provided to the Bank's management,
including the Management Board. Thénarcial Risk Departmerrovides complete information on the foreign exchange

risk to the Assets ahLiablities Committee. The report contains, among other things, information on the sites Bank's
currency positions in particular currencies, the sizerisik measures and the degree of use of limits on open currency

positions.

The process of managy andmeasuring the currency risk, its control and monitoring is supported by a number of IT tools

whose key element is the Market Analysis and Liquidity &skem (SARRP).

The overall currency position and within the key curren@gzresented in the tablediow:

31.12.2018 31.12.2017
amount % of own amount % of own
PLN thousand funds PLN thousand funds
uUsD (246) 0.005 (749) 0.01
EUR (915) 0.02 (908) 0.02
CHF (308) 0.01 (45,754) 0.80

31.12.2018 31.12.2017
amount % of own amount % of own
PLN thousand funds PLN thousand funds
usD (2,083) 0.04 (1,287) 0.02
EUR (11,083) 0.22 2,821 0.05
CHF 767 0.02 (45,690) 0.79

* Overall exposure sum of long exposures (exted 2 F G bé | 44504 0-¢DNITRMNE NI { S OldNNEENEDIIBE 6 & RS LIS y R
figure is higher

This method is based dhe valueat-risk (VaR) model andaosists in examining, with 99% probability, the amount of the
maximum loss that the Bamkay incur in one day from the valuation of a currency position (as a result of chargehange
rates), assuming normaiarket conditionsThe volatility used ithe model is calculated usimxponentially weighted moving
average (EWMA) daily relative changes in exchange rates over the last 251 business days. A timetsedameflength
has been used to determine the@wcelation matrix between particular exchge rates.The VaR measure ds not express

the absolute maximum loss to which the Baskxposed. VaR is a measure that determinedatel of risk at a given moment
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in time, refecting the positions foa specific moment, which do not have to reflebetisk of the Ban's positian at another

time and is a tool for the current management of the currency position.

In 2018 the average share of total currency position (sum of lasitipns or net short positions in individual currencées
depending on whihof these sums is higher) the regulatory own funds of the Bank amounted to 0.11%, while the maximum

share in 2018 amounted to 3.29% of the funds.

5.9 Interest rate risk

Interest rde risk is defined as the risk of a decrease in expected interest inconte thre influence of changeis market
interest rates and the risk of changes in the value of open balance sheet abdlaffce items sensitive to changes in market
interest rates The Group carries out activities aimed at limiting the impact of advéragges on the financial redulinterest
rate risk management falls within the competence of the Bank's Management Board, which receives gsebappbrts on

this risk on a glodaasis and information on the level of risk exposure for the trading plawtbn amonthly basis.

The main objective of the Bank in the area of interest rate risk management in the banking book is to reduce the risk
of expected interest income loweringuder the influence of market interest rate changes and to maintain opeambalsheet
and offbalance shet items exposed to changes in market interest rates within the limits that do not threaten the Bank's

safety.

The main objective of the Bank in thesarof interest rate risk management in the trading book is to generatedditianal
result on the portblio of financial instruments by using forecasted changes in the level of market interest rates within the

limits of the rights held and the limits gread. The scale of the Bank's operations in the trading book is insignifican

Interest rate risk manageemt includes minimizing the risk of the negative impact of changes in market interest rates on the

financial position of the Bartky, among others:

- determining and compliance with the limits constituting the admissible levéitefest rate risk,

- preparirg periodic analges examining the level of interest rate risk and the sensitivity of the profit or loss account to
changes in interest rates,

- concludingransactions limiting the exposure to risk (derivatives, sale/purchaseonirities with a fied coupm).

Effectiveness of management (including hedging) of risk is assessed on the basis of the level of use of the adopted limits

limiting the exposure taisk.

The Bank complies with the EBA Guidelines on interest rate risk maead resulting fromactivities included in the non

trading portfolio published on 5 October 2015.

The interest rate risk is monitored, among others through:

- analsis of assets, ldlities and offbalance sheet items sensitive to changes in interest flatelsen down into curencies,
according to the repricing of interest rates,

- analysis of basis risk, profitability curve risk and customer option risk,

- testing the sensitivity of théinancial result to changes in interest rat@&aRmethod),

- analysis of egosure of the econonai valueof capital (EVE method),

- analysisof value atrisk of tlBaNKQ & L2 NI F2f A2 NBf I SR { &nd backndti®dbf VER nfodet G A 2 v

- stresstests showing the susceptibility of the Bank to losses in case of unfadleumarket conditios orin case the key
assumptions of the Bank become invalid

- analysis of the impact of the interest margin on the Bank's result.
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The process of managing and nsaeing the interest rate risk, its control and monitoring is supported byraber of ITtools

whose keyelement is the Market Risk Analysis and Liquidity System (SARRP).

The Financial Risk Department monitors the interest rate risk parameters and provitigéete information on the interest
rate risk to the Assets and Liab#giCommittee.The report condéins, among other things, information on the sizerigk

measures and the degree of use of individual internal limits.

Sensitivity analysis for intergsate risk

The method of analjng interest income at risk (EaR) is basadestimating the potentiathange in the Baninterest result
(sensitivity of financial result) in the perspective of the next 12 months in the case of charigegést rates ly 25 basis
points (parallel shift of the yield curve). The method is basedhe theoretical assumptiomf constancy of the portfolio
throughout the analytical period, i.e. the Basikailure to carry out any adjusting activitié®. it is the image of té portfolio

at a given moment in time.

The EVE measure means a potentighrgfe in the economic value dhe Bank/ Group's capital assuming the change
of interest rates by 25 basis points (parallel shifting of the yield curve) faualencies (in accoethce with the direction

of exposures for individual currencies). It detenes the level of risk at ag@n moment in time.

Earnings at risk EaR (in PLN thouzand) Economic value of equity EVE
7 000 {in PLN thousand)
’ " inne
4000 ®EUR 10 000
000 REUR
1000 USD 800K
i 6000 E—— uso
000 ® CHF
2 4000 ® CHF
» PN
1000 5640 s
0

31.12.2017 31.12.2018 31.12.2017 31.12.2018

When measuring its exposure to interest rate risk, Bamktakes into account the impact assumptions regarding deposits
with an unspecified maturity, i.e. current deposits, by estimating the dépoesid on those accounts. Theaturity/

revaluation date for this type of item modelledon the basis of models specific to these balance sheet items.

The Bank tests changes Imetstructure of receivables and liabilities by taking into account theofiske client options and
potential changes in the Bank's income and changes in the economic vatue pértfolio assuming a "shocking" changes
of interest rates, for the revisestructure of the portfolio. For assumptions about interest rates, the Balolpts the following
options:

- +-200 basis points (the stalled standard supervisory shock),

- parallel shifts in the yield curve,

- changes in the shape of the yield curve.

As at31 December2018the economic value of the B&® portfolio was exposed to the interest rate risk (for digaint

currencies)amounts ofpotential lossegfor variants:+/- 100 and +/- 200bps) are as flows.

Change in interest rates

PLN thousand
+/- 1p.p. (81670)
+- 2p.p. (162165)
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The impacbf consolidated entities on the level ofterest rate risk incurré bythe Group is insignificant.

5.10 Capital managemen

Capital strategy

Themain goal of the capital management strategy in the Getin Noble BERaAkGroupis to have an appropriate level and
structure of equity and own funds inlegion to risk exposure. As part of a lotgyrm capital development strategy, the Bank
strives to achieve set goals in terms of safety and profitability of its operations and adjusts the level of equity wfitee pr

scale and complexity of risk to whiiths or may be exposed in the futer

Capital management in the Bank and the Group consists in defining capital targets in terms of risk appetite, desired capital
structure and financing structure, monitoring the achievement of objectives and the Iegapdal adequacy measures, and
defining threshold values beyond which capital emergency measures are itk

Longterm capital goals have been defined as having capital ratios above minimum supervisory standards, taking into account
the requirementof a combined buffer and individual capital compois. In terms of the preferred capital structure, the

Bank assumes having a structure with the largest share of Tierl core. fund
Equity

The equity of the Capital Group decreased yiayear by {)29.7%.The main determinant of the decline was thedfect
of implementing IFRS 9 (decrease in equity by approximately-Fa82.6 million) and current loss IBLN(-)453 million, with
asimultaneous increase in share capital by PLI9G-)million (i.e. by 11.8%/y) and unregistered capital B5LN (+)L00

million due to the issue of shares to increase the capital base of the Bank and the Group

31.12.2018 31.12.2017
Getin Noble Bank S.ACapital Group

PLN thousand  PLN thousand
Share capital 2,751,630 2,461,630
Unregistered share capital 100,000 -
Retained earnings (1,355832) (356518)
Net profit/(loss) (453391) (572901)
Other capital 1,980,998 2,766,595

Minimum capital ratios

The capital requirementghat are obligatoryfor banksin 2018are determined by the following components

1 minimum capital ratios determineth the Regulation othe European Parliament and tfe Council (EU) No 575/2013
of 26 June 2013 on prudential requirements and investment fi{@GRR)

1 combined buffer requirement determined ithe Act of 5 August 2015 on macpudential oversight of the financial
system and crisis anagement in the financial sector

1 additional individuakapital requirementgo cover the risk associated with the portfolio fofeign currency mortgage

loans for householdssocalled addon,imposed by the KNF.
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Minimum capital ratios**

1. CRR . ) 4.50%
2.system buffer . . 0.00% . 3.00%

3. security buffer . . 1.25% . 1.88%
4.individual addon . . 0.96% . 0.97%
5. OSl buffer 0.25% 0.25% 0.25% 0.00% 0.00%
total 1+2+3+4+5 11.22% 8.79% 14.17% 11.85%

* The values presented for 2017 are the values given on the basis of the CRR, taking into account the requirement
of acombined buffer and individual aduh, i.e. a system comparable to 20IBey b not take into account the KNF
guidelines for maintaining thincreased base capital ratios (Tier 1 at &dtotal capital ratio atl2%). Taking into account

the KNF guidelines, the minimum totabital ratio as at31 Decembei2017 was 15.22% for the Bank and the Tier 1 ratio was
11.79%

** The legal baes for the individual components of the minimum level of capital ratios are as follows

1. in accordance with th®egulatiornof the European Parliament and tfe Council (EU) No 575/2013 of 26 June 2013 on
prudential requirements and investment firn€RR)

2. in accordance with the Regulation of the Minister @évelopment and Finance of 1 September 2017 regarding the
Systemic Risk Bufferfrom 1 January 201Banks shall have a systemic buffer at the level of 3%

3. in accordance withthe Act of 5 August 2015 on macpyudential supervision of the financial system and crisis
managemehnin the financial system safetybufferis increaed by 0.625%annudly until reaching the target level of 2.5%
in 2019;

4. on the basis othe KNFdecision of 15.10.2018 aadditional capital requiremento cover the risk associated with the
portfolio of foreign currency mortgage loans for householdiscreasesfrom 1.72% to 1.29%, i.e. by 43d(the
requirement is to be at least 7566 Tier 1 capital and at least 5686Common Equity Tier 1 capixal

5. the decision of the Polish Financial Supervision Authority to impose on Getin Noble Battke Shaffer of other
systemically important institutiomasentirely waivedon 31.07.2018.

The minimum required capital ratios for the Group at the end of 2018 were at the same level as for the Bank, while in 2017

they were by Ibpslower.

Measures of capital adequacy

As at 31 December 2012 pital adequacy measures weagalculated based on the provisions of the CRR Regulation, including

the principles of prudential consolidation.

At the end of 2018he total capital ratio of the Capital Group amounted to 11.36%, which means a decrea$e. 2§ pp.
in annual terms, whe the Tier 1 capital ratio amounted to 8.99% (down by 0.54/fgp. The capital ratios for the Bank

amounted to 11.41% and 9.04%, respectively
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Capital ratios of Getin Noble Bank S.A. Capital ratios of Getin Noble Bank S.A, Capital Group

mmm Own funds (in PLN mio.) mss Cap. requirement (in PLN mio.)

mmm Own funds (in PLN mio.) ss= Cap. requirement (in PLN mio.)
s Total capital ratio ~o~ Tier 1 capital ratio

-=- Total capital ratio ~#~ Tier 1 capital ratio
(PLlsan:ikllion 2017 2018 (PL?\IltrJ#i?lior) 2017
Credit risk 3,257 3,229 Credit risk 3,266 3,229
Operational risk 199 177 Operational risk 214 187
Marketrisk 0 1 Market risk 4 5
CVA 28 14 CVA 28 14
Total capital requirement 3,484 3,420 Total capital requirement 3,513 3,435

As part of the capital requirement, the dominant position (94% of the total capitalireepent of the Bank and the Group)
is the requirement for credit risk. In 201Be capital requirements of the Group and the Bank decreased sliglelypyi
approx.(-)2%. Credit risk requirements decreased by app(9%% with a declining loan portfeli which is due to the CHF
rate increase (which translates into a portfolio of FX housing loans with a risk weight of 150%).

The Tier Xapitaldominate in the structure of the Group's and the Barflisds and their share in 2018 increased bp.B.

(for the Group and the Bank) due to the successive recagitan of the Bank by the main shareholder, as well as due to

planned redemption anamortisationof subsequent tranches of subordinated debt (in the absence of new issues

Structure of the Bank's own funds Structure of the Group’s own funds

The following eventhadimpacton the capitalsituationof the Group and the Bank in 2018:

1 ceasing to identify Getin Noble Bank S.A. as gyisally important institution(decrease of the minimum required total
capital ratio by {25 bps);

1 lowering individual capitaddd-on for the risk of foreign currency housing loans (decrease of the minimum required total
capital ratio by (43 bps);

1 recapitalgation of the Bank by the main shareholder in the amount of PLN 290 million (in addition, in 2018 another issue
of PLN 100 million was paid, which was registered in 2019);

1 entry into force from 1 January 2018 a systemic risk buffer of 3%;

1 IFRS @ffective from1 January2018(the Bank decided to apply the transitional provisions in accordance with Article
473a of the CRR
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reducing the level of subordinated debt classified as Tier2 capital according to the repurchase anshtiorosthedule

of subsequent tranches;

=

recommendation othe KNFof 24 October2017 regarding new issues of subordinated bortlat the nominal value
of one bond should be at least PLN 4B06usand as a result of which the Bank made a decision to resign fhenfPublic

Bond Issuance Program adopted by the resolution of the Bank's Management Board2dlJuly

=

increase in the CHF exchange rate by PLN, @Rich at the 150% risk weight for foreign currency housing loans

neutralises the effect of a systematic decline in the balance of this portfolio.

=

negative valuation of equity finaia instrumentsmeasuredat fair valuethrough other comprehensive income related

to a drop in the market valuation of the holdings of shares of relatadies.

As atthe end of 2018he Bank (and the Group) did not meet thembined bufferequirement Theadual for capital ratios

in relation to the combined buffer requirement and thapitalgap is presented in the table below

CAPITAL RATIOS 201812-31 Gap

BANK Combinedbuffer requirement Actual inp.p.
Common Equity Tier | ratio 10.10% 9.04% -1.06 p.p.
Tier 1 capital ratio 11.85% 9.04% -2.81p.p.
Total capital ratio 14.17% 11.41% -2.76p.p.

CAPITAL RATIOS 201812-31 Gap

GROUP Combinedbuffer requirement Actual inp.p.
Common Equity Tier | ratio 10.10% 8.99% -1.11p.p.
Tier 1 capital ratio 11.85% 8.99% -2.86p.p.
Total capital ratio 14.17% 11.36% -2.81p.p.

Due to the occurrence of capital shortages in relation to the requirement of a combinest inf2018 the Bank implemented
the Capital Protection Plan approved by tHFn April 2018

Activities aimedat increasing the capital base

The POK sets out additional activities in relation to the ones indicated in the PPN that the Bank intenesdanetease its
own funds to the level ensuring coverage of the requirements of the combined capital briffey. are based on two key
assumptions consistent with the concept adopted in PPN, i.e.: optimization of current financial results, while ngrtineizi
period of norcompliance with capital requirements and concentration on building a capital base baskd bighest quality
funds (Tier 1).

In 2018the Bank was recapitalised by the main shareholder by the amount of PLN 390 million (of whi@OmhiNiéh was
registered in 2018, the remaining PLN H8ilion was paid in 2018 and registered in 2019), which is a continuation of actions

from 2017 (when share capital increased by PLN 50 njillion

In May 2018he Bank agreed on the merger plan withl Bank Polskh InwestycjiS.A. and obtained the conseof the KNF

in June 2018The merger was registered in August 2018

After announcing in July the intention of the main shareholder to consider consolidation options, the Bank concluded in
August 2018vith Idea Bank S.Aan Agreement on cooperation in the analysis and preparation of the merger of banks and
proceeded to works mthe considered merger. The result of the work \8@ming in January 2019 thfe Merger Plan oGetin

Noble Bank S.A. based\Warsaw with Idea Bank S.Basedin Warsaw ("Merger Pla)"The Merger Plan provides for the

transfer of allof the Bank's assets (as the acquired company) to Idea Bank (as the acquiring company) (merger by acquisition)
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with the simultaneous increase ofdd Bank's share capital through the issue of new shares that Idea Bank will grant to the
Bank's shareholdersThe merger will be effected after obtaining all consents and permits required by law, including,

in particular, the approval of the Polish FinaalcBupervision Authorityn order to make the Merger on the terms set out in

the Merger Plan, it will be necessary for the General Meeting of the Bank and Idea Bank to adopt resolutions on the consent
to the Merger Plan andonsent to the amendments to éhldea BanlStatute provided for in the Merger Plafihe merged

bank will operate under the name of "Getin Noble Bank S.A." The strategy for the combined bank assumes the continuation

of the activities conducted so far by the Bank.

Because both banks do nourrently conply with regulatory capital requirements and are obliged to implement capital
protection programs and, due to negative profitability, recovery program (GNB) and recovery plan (Idea Barke skany
element of the merger scenario is theaapitalizationof the emerging bank by the investor in order to ensure that capital
requirements are met, and to create a basis for rebuilding profitability, which will consequently allow accumulation and
increase of capital from retained earnings.order to limit therisk resulting from the possible lack of obtaining an investor
and additional funds for the merged institutions, the Bank has alternative scenarios based on the continuation of the
independentoperation of Getin Noble Bank S.A. The basimado assumesbtaining an additional capital injection for

Getin Noble Bank S.A. during 2019 or no later than in the second quarter of 2020. Its implementation would ensure
compliance with capital standardsd the ability to accumulate capital by relliflg the profifbility of the institution.It is

expected that the Merger will be settled using the pooling of interests method.

In parallel to the merger process, the Bank in cooperation with ldea Bank, decided to start activities aimed at acquiring
afinancial investovho would recapitalize the Bank or, alternatively, a bank establishadesult of the merger of the Bank
and Idea Bank. As a result of the advisor sending invitations to start negotiations tesalecéed group of private equity
fundshaving experiece in investing in financial institutions, selected private equity fumelse admitted to the due diligence
process from 4 February 2019. After the publication of the financial statements for 2018, the Bank expects to start

negotiations on he term-sheet d transactions with the funds.

Capital adequacy assessmefiCAAP)

The objective of capital management and internal capital assessment in the Bank is to adjust the capital base to the size and

profile of risk occurring in its operations.

Captal managementonsists of the following stages

1 defining of risk appetite and desired capital targets and threshold values for capital adequacy measures,
1 defining in the strategpf the development ofinancing sources and the role of growth in own fuma$inancing éng-
term assets,

identification and monitoring of significant risks and their inclusion in the Bank's risk map

measurement of significant risks and estimation of internal capitabtcer them,

determining the level of total internal capita

monitoring, reporting and forecasting in terms of capital adequacy measures,

defining of the catalogie of activities undertaken as part of the capital emergency plan,

managing the riskf excessive financial leverage,

stress tests and sensitivity ansdyg in the area@f capital adequacy,

analysis in the scope of capital allocation for product and business segments,

= -4 -4 -4 -—a -—a -—a -_—a -2

analysis of the profitability of capital
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The Bank's internal capital, calculated on the basis of the internal capital assessment provoeduat the encbf 2018 at
alevel lower than the Bank's regulatory funds. Under Pillind Bank uses its own models of assessment eraduation
of internal capital, including the capital for additional risks in relation to Pillar | (liquidity riskdial resultisk, reputation
risk, capital risk

Subsidiaries

The caital management, in accordance with regulatory requirements ipléce also on the subsidiary level in Nob

Securities S.A.

Noble Securities S.A., as a brokerage house, is obligezhiiatain capiél requirements in accordance with the Acta#July
2005 on financial instrument trading and the CRR Regulation on ptiaderequirements for credit institutionand
investment firms The company controls financial liquidity and capitdéguacy ratiosOn a regular basis all significant
financial informatim, including information regarding to financial liquidity and talpadequacy, is submitted to the
Supervisry Board of Noble $eritiesS.A. Information regarding to level of supeed<apital is sbmitted, in form ofreport

to the Polish Financial Supsion Authority. As at 31 December 2018 the company had eqodyTéer 1 capital amounting
to PLN 67,86%housand. Statutory nimimal registered capital of Noble Securities S.A. an®uaPLN3,137 thousand.
Moreover, asat 31 December 2018 theompanyhas set the total risk exposure in the amountRifN 412,151 thoasd,
calculated total capital requiremen{requirement due to s-called Il Pillar) amounting t©LN41,407 thousand.
Asat 31 Decembe2018 the company had not any additional Tier 1 cajitel Tier 2 capital. THevel of own funds oNoble
Securities S.Aasat 31 December 2018 was higher thaternal capital, Tiell core capital ratio was higher than 4.5%, Tier 1
capital ratio was hgher than 6%, total capital ratio was higher than 8%ijclWwhmeans that the company complied with

requirements regarding teapital adequacy.

6 Prospects and growth &ctors for the Bank and the Group

Further results achieved by the Capital Guowill dependon both internal and external factors. The Bank and the Group's
activities will focus on achieving the objectives and tasks set out iPlgugfor a sustainable imrovement in profitability.
The futuredevelopment of the Bank is determinediso by signedn 17 January 2018y the Management Boards @etin
Noble Bank S.Aandthe Management Boards ddleaBank S.Athe Merger Plan of Getin Noble Bank S.A. and Ida&ES.A.
(¢the Merger).

6.1 External factors

1 Regqulatory environmen; the following factors mayhave a significant impact on the Group's performance (and the

banking sector as a whole):

- The newstandardIFRS 16 ease®ffective for annual periods beginning dnJanuary 2019ntroduces changed
principles of leasing recognition. The im&hange forle lessee is the elimination of the classification of the lease
for operating and finance lease, dimstead the introduction of one lease accounting model. Thdiegtpon of the
new standard will haveraimpact on the recognition, presentan, measuremat and disclosure of assets under

operating lease and the corresponding liabilities in the findratetements of the Bank as a lessee.

The Bank implemented IFR6 Using a modified retrospective approaandrecognisé alease liabilityasat
01.01.201%or contractsclassifiedas operatingease under IASL7 determined in the amount of discounted

future payments during the lease periaing the marginal interestate of the lessegand the right of use
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asset measured at the amount equal the lease lihility. TheBank chose to use the recognition exemptions

for shortterm leasesand leases of lowalue assets.

- possibleimplementation of regulatory solutions reked to currency conversion, foreign exchange spreads or the
imposition of newadditional capial charges on indexed/ denominated mortgage loans on banks holding foreign
currency mortgage portflios¢ works are currently underway on draft laws that would regulate this issue, including
a draft amendment to the Act amending the functing of the Borowers Support Fundihe Bank haa significant
portfolio of foreign currency lans, theefore itsfinancial position, development prospects and results exposed

to the potential negative effects,

- Any additional oneff charges resultinfrom the restricturing of the savings and credit sector entities as well as
potential costs related to gssible @irther problems in the cooperative banking sector mayéawegative impact

on the level of the Bank's financial result.

- Implementation of Ewpean regulatios regardingminimum requirement fo own funds and eligible liabilities
(MRE.¢ bankswill be required to maintain an appropriate level of instruments from 2023 that would enable the
liguidation of banks in such a way that their bankrupteyuld not jeopadise the financial system. MREL includes
own funds and eligible liabilities that can be converted into capital in the evenregaution. Currently, work is
underway on the legal regulation of the MREL issue. The necessity for bas&sdcignificarvolumes of eligible

liabilities may adversely affect both individual financial institutions as well as the entire sector

1 Macroeconomic environment macroecommic environmat is expected to be stable in the coming years; favblea

econonic situation, mcluding a further reduction in the unemplment rate, will have a positive impact on the quality

of loan porfolios.

1 Currency market the Bank holds a portfolio of foreigmiiecency loans and indexed to the CHF and is therefonsitee
to currency fluctiations. Changes in currency exchange rates/ adversely affect the Bank's financial results and
capital adegacy.

1 FEinancial market a possible fall in interest rates mayJeaa negative impact on the financial performance anel th
customets willingnesdo save at banks, they will prefer for exalapnvesting their savings in TFI managed investment

funds.

1 Costof acquiring depositg in case of possible competition actions a result of increase of offered interest rate on

custorrer deposis, the need toadjust the pricing policy to the competitvactions of banks could adversely affect the

Bank's finacial resllts.

1 Activities of theGroup companiesare strongly connded with the moods of both Polish and foreign markets.

Thenegative attiude of clientsto investment in the capital market and l@nng margins caused by csiderable
competition among Brokerageddses and Investment Fund Companies may have a negatiaetiropthe business

and financial results of the companies

6.2 Internal factors

The Banlg activities in subsequent periods will f@canachieving the objectives and tasks set out in tipelatedPlan for

a sustainable improvement in profitabilitior 20172021 The main goal is t@nsure that the Bank returns to lasting

positive profitability by building a relational Bank and aehinga stable level of net profit. The developed transformation
of Getin Noble Bank S.A., which involves rebuilding of retail bankia@taining the leding position in the car loan segment,

and digiising of serwies will contribute to the Bank's contiedbusiness efficiency and thus improveprefitability.
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The futuredevelopment of the Bank is determinedso by signedm 17 Janugy 2019by the Management Boards d@etin
Noble Bank S.Ac¢the Bankg) andthe Management Boards dfleaBank S.A(@BE) the Merger Plan of Getin Noble Bank S.A.
and Idea Bank S.&the Mergerg).

TheMerger will be conductedy transferring all assets tfe Banl(as the acquired company) tB(as the acquiring compah
with simultaneous increase of the share capitallBfby issuing new shares thdB will grant to shareholders of the Bank
Thenecessary condition fahe merger is to obtain all consenaind permits required by law in connection with the Merger,

in paticular the caisent of the Polish Financial Supervisiothauty for the Merger

The merged bank will operate under the naraf "Getin Noble Bank S.A." The strategy for the combbaetk &sumes the

continuation of the activities conducted so far by tBank.

TheMerge Plan

Getin Noble Bank (GNB) and Idea Bank (IB) are respectively the 9th and 11d¢imba@olish market in terms of the volume
of asets with a total balance sheet of PLN 80 billion, servicing a total of over 2 million clients (da2089.2018). Both
Banks, due to the negative profitability, are covered by the recopeogram(GNB) and the recovery plan (IB). They also do
not mee regulatory capital requirements and GNB implements a capital protection plan, I1B applied RaigfeFinancial

SugervisionAuthority for approval of such a plan

After the merger, compliance with capital requirements will be possible through, among others:
- obtaining new capital, including also capital from a potential new investor;
- reconstruction of préitability, induding due to significant cost synergies and achieving economies of scale, which in the

long run will affect the growth of the retained pibdf the merged bank

Despite the fact that both banks operate as independent business entities segarate brads, they are related entities in
the legal sense (by the majority shareholder). In addition, their operational model (including IT atghkitéssimilar to each

other, which will enable quick arldssrisktakingintegrationprocess.

In accordance withthe plans of the Merger Plan, the combined bank will operate under the name Getin Noble Bank and base
its business profile orhe model of a universal relational bank for retail clients, micro enterprises and SMEs. The presence
of the mergedbank outside hese segments will be limitezhlyto the most effective business linesdesuch as financing of
well-knowndevelopers in the most liggd metropolitan residential markets). The bank will maintain a moderate risk appetite
and will further ¢rengthen the qality of the risk management process and mechanisms for honestly offering financial
products to clients. The merged bank will also @om the process of simplifying and increasing the transparency of the
capital group structure by elimitiag subsidiags not related to the bank's core operations and simplifying mutual capital

connectians.

Capital Rotection Plan

Getin Noble Bank S.A. implements tbpdated PPN approved by the Polish Financial Supervision Authority. The main
assumptions othe program, @pendent on the Bank's internal factors, are implemented by GNB, i.e. assumed development

directions, improvement of the profitability of banking operatgyrievelopment of the capitdase.

As part of theUpdated PPN, transitional capitdi@tages necessy to cover the requirement of a combined capital buffer
were provided for and approved by thé\F The essence of thépdated PPN is the improvement in tpeofitability of the
Bank's operations and the successive increase in capital adggallowinga achieve capital ratios in the last period covered

by theUpdated PPN that meet the requirements of the combinedfér.
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BANE - APOLER ARCYINA

TheCapitalProtection Plansets out additional activities in relation to the ones indicated inthpelated PPN that tle Bank
intendsto take to increase its own funds to the level ensuring coverage ofettpginements of the combined capital buffer.
They are based on twkey assumptions consistent with the concept adopted in PPN, i.e.:

1 optimization of current financialesults, while rmimizing the period of norcompliance with capital requirements

1  concentration on building a capital base based on the highest qualitgdifier 1).
In line with thePOKassumptionsthe deadline for meeting the minimum requirements fbe requiremens of the combined
capital buffer at all levels of capital ratios was set at the end of 2019.

TheMerger Plansigned by Getin Noble Bank and Idea Bemtkudes the assumptions regrding the period of the Bank's

compliance with the requiremestof the combied buffer included in the Capital Protecti®an.

In order to limit the risk resulting from the possible lack of obtaining an investor and additional funds for the merged
institutions, the Bank has alternative scenarios based on the caatiio of the irdependent operation ofGNBS.A. The
basc scenario assumes obtaining an additional capital injection fB &A. during 2019 or no later than in the second

quarter of 2020.

In April 2019the Polish Financial Supervision Authority obligestiisNoble Banko prepare and submit to thé&KNFthe
Recovery Plan referred to in Article 141n of the Banking Law, including elements specified in the Regulation of the Minister
of Fnance of 14 July 2016 on theaoveryplan and the groupecoveryplan. A the same time obliging the Bank to update

the Capital Protection Plan in order to ensure coherencBOKupdate assumptions withecoveryactions relevant to the

capital area thatvill be accepted by the Bank as part of the Recovéay.P

Until theReoveryPlan is pepared and implemented, the Bank is obliged to implement corrective actions carried out as part

of the Plan for a sustainable improvement in profitability

7 Corporate governance

7.1 Conpliance with best practices

Theprinciples of corporate gvernance includel in "Best Practice foGPWListed Companies 2016"

In 2018 Getin Noble Bank S.A. complied with the corporate governance ruléssesibed indBest Pactice forGPWListed
Companiesi n M6 & . Sa i t NI lduached Dy Resolatiog B®6/1413/2015 of the Warsaw Stock Exchange

Supervisory Board datelB October 2015with the exclusion of the recommendations described below.

Thedocument can be accseed at the official website of the Warew Stock Exchange undbttps://www.gpw.pl/dobre-

praktyk.

IV.R.2. If justified by the structure of shareholders or expectations of shareholdéfeadh to the compary, and if the
company is in a position to provide the tewbal infrastructure necessary fargeneral meehg to proceed efficiently using
electronic communication means, the company should enable its shareholders to participajeneral meetingisingsuch
means, in particular through:
1) reatlife broadcast othe general meeting;
2) reaktime biateral communtation where shareholders may take the floor during a general meeting from a location
other than the general meeting;

3) exercise dthe right tovote during a general meeting either in person or through a jgetentiary.
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In 2018 the Bank dichot apply the &dove recommendation for technical and economic reasons (this is not justified by the
shareholding structure), including the lackappropriate ICTdutions and the associated risk of irregula#tiin thecourse

of the meeting, a regardghe identificaion of shareholdersquality of connectionthe validity of the adopted resolutions
and possible subsequent appeals. These riskie to the subjectof the resolutions adoged significantfor the Bank's
operationshad to be limited In additon, significahcosts associated with servicing comnication with shareholders dheir
plenipotentiaries in the Bank's opinion were disprof@nate to potentialbenefits.

Considering, however, the development of teclogy and the growing market experice in the useof e-meetings,

the Bank's Management Board undertook actions to prepare the Bank to implement this principle by enterig itdute

and the Ries of the General Meeting relevant provisions regulatimmanner and mode of action ihé subject mater.

In addition, the Bank decided to make available the ability to follow live meetings of the General Meeting of Sharekolders a
well as recordingsf their progress at www.gnb.pl.

IV.R.3Where securitiesssued by a company are tradeddifferent counties (or in different markets) and in different legal
systems, the company should strive to ensure that corporate events refatde acquisition érights by shareholders take

place on the same dates ifi ¢he countries where such sectigis are traded

Securities issued by a company are not traded in different countries (or in different markets) or under different legas.syste
Due to the fact ttat the GPW Rules in par. 29 point 3 obliges the compaaipablish the report only if th@articular ruleis

not deliberately applied, and not the recommendation, on 1 Januan8 234 Bank was not obliged to publish a report on
non-comgiance with any 6the recommendations.

Since 1 January 2016 the Bank'sbeite provides information on th@ank's applicabn of the recommendations and
principles contained in Good Practices 2016 (http://www.gnliggkkorporacyjny. This informatia, prepared on the fom

set by theGPW indicates the detailed state of compliee or noacompliancewith each othe recommendé&on and principle

and is directly applicable to the rule 1.2.1.13.

Principles of corporate governance for sapsised institutions issued by the Pah Financial

SupervisionAuthority

With Resolution No. 218014 of 22 July 2014 the Polisin&ncial Superigion Authority adopted thérinciples of corporate
governance fosupervisednstitutions (hereinafter refered to as the "Priciples"). As expectelly the PFSA, a compliance
analysis was carried out at tHgank, whereby, where necessargtians were takn to adjust the internal regulations to the
requirements indicated by the supervisor. As a consequence, takdank’s bodig have adopted resolions oncompliance
with the above regulations within thescope (Resolution No. XXII / 08/2015 of theGeneral Meeting 012 May 2015,
Resolution No. 125/2014 of the Supervisory Board dated 23 December 2014 soldt®e No. 25562014 of the Bank's
Management Board dated 10 December 2014).

In December 2015ccording to the provisions tifie Rules, the Baninformed about the waiver from theule described in
2y LI N®» nY

A supervised institution, when justified by the number of gariders should stwe for facilitating the participation of all
shareholders in the meeting of the General Miegt of the supevised institution, among others, tbugh ensuring the

possibility of electronic active participation in the meetings of the &ahMeding.

Non-compliance was justified by the lack of sufficiently proven technical solutions and theiatssbdsk of iregularities

inthe courseof the assembly, among otherss aegards the identification of shareholders, theality of connectio,
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the validity of the adopted resolutions and possible subsequent appéaisse risks, due to the subject ofetihesolutions
adopted significant for th&ank's operations had to be limited.
Nevertheless, the Bank, in order to reduce the risk of-application d the aforementioned principle, has made it possible

to follow the live meetings of the General MeetinfShareholders
AEA "ATEBO OEAOAET I AAOO xEOE | AET O OEAOAETI A

The ownership structure of signifint batches of the Bank shares as of theedafthis reportaccading to the information

available to the Bank is as follows:

Number of Number of vdes % stare in % share in votes
shares at AGM share capital at AGM
LC Corp B.V. 499,731,696 499,731,696 47.84% 47.84%
Leszek Czarneckliifectly) 88,208870 88,208870 8.44% 8.44%
Getin Holding S.A. 66,771,592 66,771,592 6.39% 6.39%
Other shareholders 389,841,109 389,841,109 37.33% 37.33%

Theshare capital of the Bank amounts to PL862,630,4B.91 and is divided ito 883,381,106 shares of serie A, 18,315,019
shares of serie B, 69,597,068 shares of seapd36,630,03%&hares of serie With anominal valueof PLN 2.73 each.

On23March2018LC Corp B.V. concluded an agreement with the Bank to shbegor 69,897,068 serieC shares, issued by
way of a resolution of the BakManagement Board dated6 January 2018 on increasing the share capital as part of the

authorised capital. The shares were registered®May 2018, the shares were dematerigdd and introduced to trading

On 25 July 2018 concluded with the Bank an agreement to subscribe fg63B037 serieD shares with a nominal value of
PLN 2.73 eachgi with a total nominal value of PLN 100,000 001.01, isfiyeday of resolution of the Extraordinary General
Meeting of25 July 2018 regarding the share capital increase through the issuesefiEordinary bearer shares by way of
private subscription, depriving existing shareholders of their entire rigtsubscription, demateriadation and applying for
admission and introduction dE serieshares to trading on the regulated market operatey the Warsaw Stock Exchange
The shares were paid for with cash. The registration of the shares temle @in4 September2018, the shares were

dematerialsed and introduced to trading

On15 October2018it concluded with the Bank an agreement to suldserfior 36630,037 seriecEshares with a nominal value
of PLN 2.73 eachgi with a total nominal value of PLN 100,000 001.01, isduedvay of resolution of the Extraordinary
General Meeting 025 July 2018 regarding the share capital increase throughitisele of Eerieordinary bearer shares by
way of private subscription, depriving existing shareholders of their entire oftgubscription, demateriaation and
applying for admission and introduction BEerieshares to trading on the regulated matkoperated by théNarsaw Stock
ExchangeThe shares were paid for with cash. The registration of the shares taok ph10 January 2013he shares were

dematerialsed and introduced to trading

Special rights and IMOAOET T O AT 1T AAOT iyegurittE A ) OOOA0E6 0O AN
All shares of Getin Noble Bank Safe ordinary bearer shares with no special control rights.

¢KS . Fy1Qa ! NIAOf &antroduEe ahydidmitatidnscdndetnivig vBtiagSrightsylike limitatior holders

of specific share camount of share or time limits concerning exedah of voting rights. It also does nobntain resolutions

regarding separation of capital rights artthseholding.
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There are also no limitations in trading in equity sé@es issued by the Bank.

7.2 Diversity policy applied to managing and supervising bodies

In the processes of selecting and doying the managerial staff, thBank is guided by values thatipport individuality and
diversity of candidates. The Bank provides equal opportunities and counteligctémination based on sex, age, nationality,

ethnic origin, religionpolitical beliefs, state of health, psychosexual orientation, family stafestyie, etc

The current composition of théManagementBoard and the Supervisory Board of GNB fully thebke requirements

of diversity in terms of experience, education and age of memberbaxfdbodies.

The validity policy developed by the Bank in accordance with the Bankingdtanf 29 August 1997, as amended, is of key
importance in the approach tche qualifications of members of management bodies, taking into account guidelines on the
assessmentof the suitability of members of the management body and key fumctiwolders (EBA Guidelines
EBAGL/2017/12). The purpose of this Policy is to establisangparent and uniform rules for the appointment, succession
and assessment of the suitabjl of persons holding the most important functions at the Bank. As part of the assessment of
knowledge, skills and experience, both theoretical competences acqthredigh education and training are taken into
account, as well as practical competencemegd in previous workplacesei: theoretical competences in terms of level and
profile of education and the relationship of education with banking, finance or otevant areas, in particular those related

to the competences required for the position e assessed, as well as practical competences acquired in previous work
places. The assessment also takes into account the potential conflicts of interest, libetakillocate sufficient time, the
general composition of the body, the collective knogide required and the ability of members to perform their duties in an

independent manner, without undue influence from others

The policy referred to above, interheegulations regarding recruitment and employment as well as good practices reflect

the principles of diversity in the orgamation.

7.3 Supervisory andmanagement authorities of the Bank
The functioning and rights of the General Shareholders Meeting

The Gepral Shareholders Meeting is the superior gming body of the Bank. The General Meeting is convened
asanordinary @ extraordinary one pursuant tche generally applicable regulations, the § {1 Qa | As¥pdialidn Grid 2 T
the Rules of the General Skefiolders Meeting. Corporate documents areialsf S | G GKS . 1y1 Q4 ¢6So0aAridsSo

The General Shareholders Meeting, among®ttd Y I i G SNE & LIS AticlesioBsRociatign, hateSutholityfop Q
NBZASG YR | LILINE@GS (KS helpsioostinafichalyyéay, OA I adl GSyYSyda F2NJ i
review and appro#thS 5 ANBOG2NBEQ wSLRNI 2y (GKS . Fy1Qa 2LISNIGAZ2Yya Ay
adopt resolution on the distributiorof profits or covering of losses,
acknowedge the fulfilment of duties by the members of Supervisory slathagement Board,
appoint and dismiss membgiofthe Supervisory Board,

FYSYR G(GKS . FylQa ! NIAOESa 2F | 8a20AlGA2yS
adopt resolutions to increaseordbidlS &S G KS . Fy1Qa akKlINB OFLAGHTE X
adoptresd dziA2ya 2y (GKS NBRSYLIiAz2y dHohstieied, . I y1 Q& akKl NBax &SN

adopt resolutions on issuingovertible bonds or bonds with premptive rights to acquire shares andbscription

warrants,
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adoptNB a2t dziAz2ya (2 &St nesdbrarSdrganied p&tSher€o anhddo ¥stabliamiediza A
property right thereon,
adopt resolutions on dter matters brought to the General Meeting by authorised entities andrigted for its
competence l law and the Articles of Association.
The Compy & Q& &Kl NBK2f RSNE SESNDA & Slly épiliSablelleghmtiang, (ke | yidNEdzl Wi A O 2

of Association and the Rules of the General Shareholders Meeting.

Amel AT AT OO0 O1 OEshfAsshdiaiod O ! OOEAIT A
' YSYRYSyda G2 leséf 8ssaciatignlateanade bylitie General Meeting, in a weycaurse defined in Code
of Commercial Compaes so the amendments require the resolution of the General Meeting Idational CouriRegister
entry. Moreover, according to art. 34 par. 2of Bahy 3 [l ¢ ! Ot GKS | YSyRYSyidiéen Ay GKS
concerning the privilege or limitationfovoting rights in the Bank being a joint stock company, require the @mpr
of the Polsh Financial Supervision Authority, as well as the folloamgndments:
.hyl1Qa ylYSs
the registered office, scope of Bl | OUA GAGASE 4 A i Kacthrk Bentdgeyd daR. BWpaii 2,2y 2 F
point 1-7 of the act dated 29 JuBOO5 on trade irfinancial instruments, which the Bank is goingei@cute acording
to art. 70 par. 2 of the act,
G KS . Iyl Qandlthdii dorapetkniids Swith particular codsration of competencies of the Management
Board members, which are meatied in art. 22lpar. 1 of the Banking Law Act, and the rulededisionm&a A y 3> . | y1 Qa
basic organizational structure, the rules of makistatements on property rights and dutieyurse ofestablishing
internal regulations and course of making decisi@m assuming digations or disposal of assets, which total value in
relation to one subject exceeds 5% of the equity,
rules of the intenal control system,
G§KS . I y1 Q& nchlpsdahitd fnantial deondiy i

Composition and functioning of the Suervisory Board

The Supervisory Board shall act pursuant to provisions ofBaeking Law Act, the Commercial Companies Code, other
universally binding applicable regulations and puastito the Articles of Association and Rules of the Supervisory Boaed. Th
Supervisory Bad shall exercisecBl 2 A y 3 & dzLJS NIJA & A 2 ¢5s ta tBeerdnipfodded for By thelaws detizdied v
to above.The Supervisory Board shall consist of B tnembers appointed and dismissed by the General Meeting in a course
determined in the Aricles of Association. The Supervisory Board shall exetgidaties collectively, however may delegate
its members to gercise separate supervisory duties indivitjuaMembers of the Supervisory Board shalldmpointed for

the joint term of office ofthree years.

As at the date of this report, the compositiegnT G KS . I y{1 Q& { dzLJSNBA&Z2NE . 2FNR ¢l a +a ¥

Supervisory Bard of Getin Noble Bank S.A.

President othe Supervisory Board dr Leszek Craecki
VicePresident of the Supendsy Board Krzysztof Bielecki
Members of the Supervisory Board Barbara Blkalarska
MariuszGrendowicz
¢l RSdAE&1 RO
Jacek Lisik
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On 25 July 2018 the Extraordinargr@ral Me¢ing2 ¥ G KS . Fy]1 FTR2LWGSR || NBaztdziazy (2
asaMember of the Supervisory Board. NJ» ¢ RSdzal | 20&8Z2a1A 4Fa& | LILRAYI(Bde G2 LISNF

year joint term startng on the day of adopting the resmions bythe Extraordinary General Meeting of the Issuer, i.e. from
25 July 2018.

On10Januan2019Mr.w S Y A 3 A dzarésigned ffoth Bisippsition as Member in the Bank's Supervisory Board

Audit Committee
Until 180ctdber 2018tasks of the Audit Committemere executed by the whole SupervigsoBoard of the Bank. The objective
of executing bythe Supervisory Board the tasks of Audit Committee is fulfilling its supervisory duties within the processes
of financial reprting, risk management, internal control $gm and audit process. The Supewiy Board appointed
coordinator forthe tasks of the Audit Committee and the permanent advisor of the Supervisory Board, who shall be obliged
to assist theSupervsory Board iimatters related to the exercise by the Supisay Board tasks of Audit Comri@e, which
include, in particular:

monitoring of the financial reporting process,

monitoring of the effectiveness of the internal control and risk management system

monitoringof the work of the internal audit,

monitoring of the financial review activiéis in the company and monitoring thedependence of the auditor and

the company entitled to audit financial statements.
On 19 October 201%e Bank's Supervisory Board appoithithe Audit CommitteeThe Audit Committee ia part of the

Supervisory Boardnd acts as a consultancy and adwdgonction forit.

The Audit Committee consists of at least 3 (three) members appointed for a joint term, which coincides with thedéice of

of the members of the Supervisory Boafdhe Supervisory Board when appointing members of the Audit Committee, takes
into account the competences, knowledge and experience of the candidate for a member of the Audit Committee. At least
one member of tle Audit Committee has knowledge and skillsaocounting or auditing. Most members of the Audit

Committee, including its Chairman, are independent fromBlaak.

As at31 December2018the composition of the Audit Committee was as follows

Chairman of theCommitee: Barbara Bakalarskadependent member,
Gommittee Member Mariusz Grendowindependent membef,
Gommittee Member Krzysztof Bielecki

Mrs. Barbara Bakalarska has documented knowledge and skiflscounting, she is an auditor entered irethegister

of statutory auditors under number 74.

The purpose of the Audit Committee is to advise the Supervisory Board on matters relateahdaloneand consolidated

financial reporting, internal control anisk management as well as cooperation vsthtutory auditors

The main tasks of the Audit Committee include in particular:
1) monitoring the financial reporting process,
2) monitoring the effectiveness of internal control systems and risk management systemslhas internal audit,
including financiateporting,
3) controlling and monitoring the independence of the statutory auditor and the audit, firm

4) developing a policy of selecting an audit firm to conduct the audit

The Audit Committee is convened dependorgthe needs, but not less frequently thaouf (4) times in the financigiear.

73
This is dranslation of the repororiginally issued in Polish



GETIN NOBLE BANK S.ACAPITAL GROUP @
$ EOAAOI QOdrtivited & theCBank and the Groupn the year2018 GETIN NOBLE

Personneland Nomination Committee

On 18 June2018the Supervisory Board changed the Personnel Coremitb the Personnel and Nomination Committee,
in accordance with the mvisions of art. 9cd paragraph 1 of the AER® August 199¢ Bankind-aw. The Committee consists
of three members who are appointed by the Supervisory Board from among its membess.ofMthe members of the

Personnel and Compensation Committee, inahgdts Chairman, are independent of tBank.

The purpose of the Committee is to advise the Supervisory Board onrtheigtes of remuneratingnembers of the
Management Board and other pitisns covered by relevant Bank procedures, determining the terfnsnoployment

of Management Board members, evaluating persons appointed to act as Management Board members and ensuring
correctness of the decision making process at the Bank's Managemard Bovas not dominated by one person or a small

group of peoplewhich could adversely affect the Company's interest

The scope of tasks includes issuing mainly: (i) opinions on the functioning of the variable remuneration policy for persons
holding managerial positions at the Bank, including in particular amounts amganents of remuneration: (ii) monitoring

and issuing opinions on variable remuneration components of persons holding positions managerial positions at the Bank
related to risk mangement and compliance of the Bank's operations with the law and intesmallations, (iii) assessing
persons appointed to act as a member of the Bank's Management Board, including succession rules and evaluation
of candidates' qualifications and currentauation of persons holding the functions of a member of the Managemeatd

Bank, in accordance with the "Policy of assessing the suitability of persons holding the most important functions at Getin
Noble Bank 3."; (iv) performing a periodic assessmeot the structure, size, composition and effectiveness of the
ManagementBoard and knowledge, competence and experience of the Management Board as a whole and individual

members of the Management Board and informs the Management Board about the restiits afsessmen

Risk Commitee

CKS wial [/ 2YYA(d SsSensultirg ard Sdyisoly isétes 6 te/SOpevigosy Board. Its work consists mainly
of issuing opinions on the current and future readinekthe Bank to take risk and risk megement strategies ithe Bank's
activities. In addition, the Risk Committ@S NA T A S$& K 2 messinfodel and- ity stradegy irdtelzisisk are reflected

in the prices of assets and liabilities offered to cusérs. The Committee consists of at least two members of the Supervisory

Board, including an independent membdrthe Supervisory Board

The composition, principles,appointing, dismissing and rights of the Management Board

¢tKS . yl1Qa al yl 38y Sy if provdgdndNdRthelAG 6f 29 Aliglst fORTRe BankiaghLaw, the Act &b

September 200¢; Cods 2 F / 2 YYSNODALFf / 2 YLI y A Satidh and kh& Rules ¢hé Maaagemaidti A Of Sa 2
Board, which defines the detailed scope of organization and praesdor thea I y I 3SYSy i . 21 NRQa I QGAy3

of adopting resolubns, making decisiorend expressing opinions. The Management Board mandwgeaffairs of the Bank

and represents it outside. The members of the Management Board fulfil their do¢is®nall. The Management Board

makes decision within its competencidaring the meetings corened in accordance with provisions of the Management

B2 NRQa wadAy$HEBYENKE .21 NRQa YSSiAy3aa Kz2fR Fd fSI afthe2y 0SS |
Management Board, who also chairs them. In case of his absdreBrésident iseplacal by the First Vic€resident, Vice
Presidentoranothdd YSYo0 SNJ 2F (GKS al ylF38SYySyid . 2FNR AYyRAOIGSR o6& (GKS t
meetings ae made through resolutions. In order for a resolution to be valig firesence of majoritpf the Management

Board members is required. The paipiation in a meeting is also possible by means of remote communication, especially by

means of phone or deo communication, enabling identification of meeting participant. e vy 3SYSy i . 21 NRQ
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resoltions shall be passed by the absolute majority of Wiées. In case of equality @btes, thevote of the Management

.2 NRQa t NBaA RSy linenhdicoritifobsidatdrdiedinhe Fulesdflihefizhagelnent Board, oéstions

may be adoptedy the Management Board also in special course, witltmnvening andaking place of the Management

Board, i.e. (i) by circular by means of remote communicagparticularly by voting with the use of-mail, or fax and then

placirg a signature to resotions by KS al yI ASYSy (i . atoNEnraith yhen\ot8, Nifi by Aofing in

writing by signing by each member of the Management Board of propossdut®n (cards with signatures of the
alylrasySyid . 2 NRErasoliGYwtiSiMEO I (i2h 23yA BB K SGEKSNJ YSYO6SNJ @RoinSa & ¥F2NE
GiAy3¢é YR adzoYAGGAY3 aA3dySR NBaztdziazy G2 GKS alyl3asSySyi

The Bank ManagemeoaNR Qraposidion as at the date of this report was as follows:

Management Board of GetitNoble Bank S.A.

President of theMlanagement Board Artur Klimczak

Members of the Management Board Karol Karolkiewicz
Maciej Kleczkiewicz
Tomasz Misiak
Marcdn Romanowski
Maja Stankowska
WojciechTomasik

In the 12month peiod ended 31December2018 and until the date of approval of this report, the following changes took

place in the composition of the Bank's Management Board:

On 18 June2018 Mr. Maciej Sczechuraresigned from his position as Membef the Management Boar with effect
asof 30June2018

On 18 June 2018 the Supervisory Board adopted a resolution to appoint Mr. Tomasz Misiak to the Bank's Management Board
with effect as of 1 July 2018.

On7 November 2018 Mr. Jerzy Prusésigned from his position as ViceeBident in the Bank'8anagementBoard with
effect asof 7 November 2018

On 30 November 2018 Mr. Marcin Kuksinowiesigned from his position as Member in the Bank's Management Boiénd w
effect asof 30 November 2018

hy GKS &l YS RI &sory Bofrd adbpied axalutigndelajfhoidir. Wojciech Tomasito the Management
Board with effect as ofBNovember 2018, and to appoint Mrs. Maja Stankowska to the Management Boardfieitt asof

10 December 2018.

Committees
According to the Head Qék Organisational Retations adopted by the Board, at the Bank operate the following comestte

which operate under separate internal arrangements:

Asset and.iability Committee
Assetand Liability Committee (ALCO) acts as a consultative and advide®y Bo | & & A & $iMaylagemérf Board ilhe/ 1 Q

effective management of assets and liabilitefsthe Bank to ensure the implementation of the current finanpiains and
secure longerm development of the Bank. The scope of ALCO includes mainly:tiqishj interest rateaisk, currency risk,

capital risktransfer risk, business cycle risk as part of market risk, coungky
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Credit Committee of the Bank

The Bank'si@dit Committee is the consultative and/or decisioraking body, acading to the credit decision mode agted
in the Bank, dealing with all matters relating to the cretlk of the ongoing transactions. &ssessing thereditrisk, the
Credit Committeeconsiders matters related to the lending activity, such as: requUesta loan or other type of engagemnt
being beyond the competence wofdividual units, anépplicatons for a loan containing derogations from the existing
procedures and internal regations; applications for setting exposure limits to customers oBhak and exposure limits to
borrowerss A a4 &dzSNBR YR 2GKSNJ 6 y1 ad®d ¢feudmembeysiamdheir dsgbties, includigy Y YA G G S ¢
the Chairman and Vice Chairman (s) wid® | LIL2 AYGSR o6& GKS /9h FNBY FYz2w3a GKS Y
Board or employees of the Bankttvithe principle that person who are called by virtue of his parg responsible for
reviewing claims and managementaedit risk in the Bank.
In the process of making credit decision four decision making bodiegnks are distinguished, depending dmetamount
of engagement requested:
1) One, two or threeperson competences,
2) Credit Committee of the Retail Credit Risk Area (KKD) or
3) Credit Committee of th€orporateCreditRisk AregdKKR),
4) Credit Committee of the Bank (KKB),

5) The Bank's Management Board.

Crait Committee of theCorporateCreditRisk Area

TheCreditCommitteeof the Corporate Credit Risk Arisaan opiniorgiving and or decisioamaking body, which results from
the credit decision procedure adopted at the Bank, dealing with all matters retatdee credit risk of current transactions.
As part of the credirisk assessment, the Committee deals with matters related to the Bank's current lending activities up to

a specified amount through the Bank's internal regulations

Credit Committee of th&etail Credit Risk Area (KKD)

TheCreditCommitteeof the Retail Credit Riskéais an opiniorgiving and or decisionmaking body, which results from the
credit decision procedure adopted at the Bank, dealing with all matters related to the creditfrizskrent transations.
Within its competence, the Committee makes loan decisions in the Retail Crexéidepartment and determines the
competence to make credit decisions towards a client or a related group. As part of the Committee, decisioadeassm
part of the credit competencies in the area of retail unsecured commercial loans, financial loans;cmicpany loans,

mortgagesecured loans, loans for the purchase of vehicles as well as machinery and equipment

Operational RiskQuality and ProgsesCommittee

Operational RiskQuality and Process@mmittee fulils the supporting role téit K S . | y 1 Q &t Baatd yithFe§ar S y
to: operational risk managenm ¢ throughthe exercise of consultative and advisory functions in the procesperfational

risk management and the management of compliance gibkcauseof its close association vhitthe legal risk castituting
acategay ofoperational risk¢ by the performance of advisory function, recommending specific procedure for the
management otompliance riskcustomer service quality by setting directions for monitoring and improving the quality of
services provided by the Bank and process managemmbysetting directions for actions aimed at increasing the efficiency

and effectiveness of paesses implemerd at the Bank
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